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Introduction

Why We Train Leaders

Every young person in the Scouting program needs and deserves a leader who understands the
aims of the program and knows how to deliver it with enthusiasm and fun—in short, a trained
leader. Because they understand their role, trained leaders have a positive influence on the
lives of youth. How well we influence the lives of these youth depends on their leaders’
understanding of the program and their responsibilities.

Cub Scout Leader Position-Specific Training

Cub Scout Leader Position-Specific Training has been developed to give new leaders the
knowledge and skills, as well as to generate the enthusiasm, that they need to be successful.
The course is designed to provide Cub Scout leaders with the basic information they need to
successfully carry out the duties of their position. The course is intended to be conducted in a
group setting with space available to break out the group into the different leader positions.

The Cub Scout Leader Position-Specific Training course brings together all of the basics of Cub
Scout leadership into one course, with separate mini-modules to deal with position-specific
topics (den leader, Cubmaster, and pack committee and chair). It is made up of three modules.

The first module is a 90-minute introduction to Cub Scouting. All new leaders learn about the
aims and methods of Cub Scouting, the pack structure, childhood development, uniforms, and
advancement.

The second module consists of separate hour to hour and a half breakout sessions where den
leaders, Cubmaster, and pack committee members and chairs will break into separate groups
to focus on their specific positions. Den leaders will focus on earning the Bobcat rank,
conducting a Cub Scout den meeting, resources they can use to help them conduct their
meetings, den management, and denners and den chiefs. Cubmasters will focus on conducting
a Cub Scout pack meeting, den management, and denners and den chiefs. And committee
members will focus on conducting a Cub Scout pack committee meeting, pack finance, annual
program planning, and annual charter renewal.

The third module is an hour-long session that brings all of the groups back together to learn
about preparing families for outdoor programs, keeping Cub Scouting safe, Journey to
Excellence, involving adults in Cub Scouting, and continuing their learning journey.
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The course should take about three and a half to four hours to deliver. It may be offered in a
single morning or evening session with a minimum of preparation necessary. It can be
facilitated by unit, district, or council trainers.

The Syllabus

This syllabus provides the detailed information that trainers need to deliver the course, either
through group sessions (including small groups) or by personal coaching. The syllabus is not
meant to be read verbatim. Trainers should be familiar with the content and be able to present
it without reading. Experienced trainers can use their own words but must be sure to cover the
content and meet all the learning objectives of each session. Key to the success of this training
is the interaction among participants. It is important for trainers to observe participants
throughout the training (especially during the hands-on activities) to be sure they have learned
the topic.

When the course is complete, training code C42 should be entered into the training record for
den leaders and assistant den leaders, training code C40 should be entered into the training
record for Cubmasters and assistant Cubmasters, and training code C60 should be entered into
the training record for pack committee members and chairs. Den leaders who complete this
course, have current Youth Protection training and have completed the online Hazardous
Weather training are considered “trained” as a Lion, Tiger, Wolf, Bear, or Webelos den leader.
Den leader training is the same regardless of the type of den the den leader is serving.

Additionally, position-specific training for den leaders, Cubmasters, and the committee is
available at the BSA Learn Center accessible through my.scouting.org for those who cannot
attend group sessions or personal coaching opportunities.

Youth Protection training is a joining requirement for all BSA volunteers and should be
completed before this course whenever possible. It is recommended that you contact
participants before the course and ask them to bring their completion certificate with them
to training. You may want to make Youth Protection training available to participants who
have not completed the training either online or face to face. A handout is provided in the
appendix that can be emailed or distributed during this course. Urge the participants to take
Youth Protection training as soon as possible if they have not done so already.
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Planning the Training

Who Trains?

Delivery of Cub Scout Leader Position-Specific Training is the responsibility of the district
training committee, with guidance from the council training committee. District training
committees schedule group training sessions and develop plans for personal coaching. Cub
Scout packs, through their pack committee, may also conduct group sessions and personal
coaching within their packs.

The pack committee delivery model is not intended to replace group training done by districts
and councils but to provide an additional way to make training available to all leaders. The
objective for all trainers is to train as many leaders as possible, because every Scout in our
program should have a trained leader. The pack committee helps accomplish that goal.

Before delivering training, all trainers should participate in The Trainer’s EDGE course, usually
conducted by the council.

Staff Development

The first staff development session for a group training course should be held approximately
two months before the course begins. Additional staff development meetings may be held as
needed, depending on the experience level of the training staff. Be careful not to meet more
often than needed.

Each staff member should have a copy of this training manual and should study it carefully. This
will help prevent unintentional duplication or repetition of material during the course. Each
trainer needs to be aware of what others are presenting and when.

Staff Assignments

For group training, the course director should assign session topics to staff members based on
their level of knowledge and experience in that particular subject. Backup presenters should be
assigned for all sessions. Teaming two staff members to each session is another way to ensure a
backup in case of a last-minute emergency and is a good technique for building experience in
newer trainers.
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Preparation

The material in this training manual should not be read to the participants. This means that
trainers will need to prepare their presentations carefully, practice them, time them, and be
thoroughly familiar with their content.

It is best for the training staff to meet at the location where the training will be conducted
before the course to practice their presentations with their training aids and to be familiar with
the facility. This meeting should occur early enough to allow time for changes to be made as
needed.

Attention should be given to how participants will find the location. Use of directional yard
signs and posters to guide participants help start the course on a positive and welcoming note.
Consider all possible routes to and entry into the location.

Lettering on charts, posters, and computer-generated visuals should be checked for size and
color combinations to be sure that it can be seen easily. The sound system and acoustics should
also be checked. Timing of presentations may need to be adjusted to make sure the schedule is
maintained.

Trainers should understand that the primary aim of each session is to meet the learning
objectives. If the objectives of the session have been met, the session should be concluded,
even if the time allotted has not been used. The times listed for each session are maximum
times.

Adding Pizzazz

Morale features are vital in making training fun. An adult’s attention span on a single subject is
usually about 30 minutes. After that time, boredom and fatigue may set in. A song, skit, or
game may be just what is needed for a change of pace. Icebreakers and other morale-building
activities can be found in Group Meeting Sparklers. The Cub Scout Songbook is a great source
for songs. The Cub Scout Leader How-To Book is the place to go for games.

Scouting Is Like a Pie

Just about everyone enjoys pie. Some like pumpkin, others like cherry, and we can’t leave out
apple. Pie tastes great but imagine eating a whole pie at one sitting. More than likely you
wouldn’t feel good, the taste of the pie would no longer be enjoyable, and you may even get
sick. Usually when we have pie, we share it with friends and family. Serving each person a small
piece gives them a taste and leaves them wanting more. That’s what you want as a trainer—
leave them wanting more. Scouting is like a pie: If you overload new volunteers with
information, they will leave with a bad taste in their mouth. Give them just enough so they
have a taste and they will leave satisfied. When they are ready for more, they will come back
for seconds.
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Position-specific training is the first step for new leaders; it is not an advanced course. Not
every topic is covered in detail. While new leaders should be aware of these topics, the leaders
may not have any direct responsibility for them. For these topics, we provide links to source
documents or point leaders to the resource that has the details so they can look them up on
their own if they are interested.

Scouting has a culture of continual learning. We want to encourage all volunteers to attend
roundtable, University of Scouting, and other programs that provide opportunities to learn. The
goal is to train leaders, not to conduct training courses. We know that time is valuable for
everyone, both participants and trainers. However, avoid rushing through presentations. This
training will more than likely be our first contact with a new leader and is Scouting’s
opportunity to make a first impression—let’s make it a great one.
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Trainer Resources and Display
Materials

Gather the following materials for your sessions, depending on what you are teaching:
o Several different types of tents for the participants to set up in an open space
e Guide to Safe Scouting*

www.scouting.org/health-and-safety/gss/toc

e A poster board with:

o The four ideals of Scouting associated with wearing the uniform
= |dentification
= Achievement
=  Personal commitment
= Personal equality
e Copies of:
e Cub Scout advancement charts

Lion, No. 644814—www.scoutshop.org/catalog/product/view/id/5982

Tiger, No. 646943 —www.scoutshop.org/catalog/product/view/id/7908

Wolf, No. 646944 —www.scoutshop.org/catalog/product/view/id/7909

Bear, No. 646945—www.scoutshop.org/catalog/product/view/id/7910

e Webelos, No. 646946—www.scoutshop.org/catalog/product/view/id/7911

e Lion adventure loops (samples)

e Cub Scout adventure loops (samples)
e Cub Scout activity patches (samples)
e Webelos adventure pins (samples)

e Webelos colors (sample)

e Boys’ Life, current issue—boyslife.org/

e Scouting magazine, current issue—scoutingmagazine.org/

e Council and district training schedules and fliers

e Cub Scout/Webelos Scout Uniform Inspection Sheets*
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http://www.scouting.org/health-and-safety/gss/toc
http://www.scoutshop.org/catalog/product/view/id/5982
http://www.scoutshop.org/catalog/product/view/id/7908
http://www.scoutshop.org/catalog/product/view/id/7909
http://www.scoutshop.org/catalog/product/view/id/7910
http://www.scoutshop.org/catalog/product/view/id/7911
https://boyslife.org/
https://scoutingmagazine.org/

i9peulikn3al6vg4e45rqil7-wpengine.netdna-ssl.com/wp-

content/uploads/2018/07/510-75118 CubScout Uniform Inspection WEB-

1.pdf
i9peulikn3al6bvgded5rqil7-wpengine.netdna-ssl.com/wp-

content/uploads/2018/07/510-75018-WebelosInspection WEB-1.pdf

Scout Leader Uniform Inspection Sheet*

https://mediafiles.scoutshop.org/m2pdf/50015 Leaders Unif InspFNL.pdf

Boys’ Life subscription forms

boyslife.org/subscribe-now/

Handouts from appendix

The Cub Scout Six Essentials

o

(@]

o

(@]

(@]

o

Filled water bottle
First-a Aid kit

Sun protection
Trail food

A Flashlight

A whistle

Sample parents meeting agenda:

o

o

Welcome and introductions

Chartered organization welcome—chartered organization representative or
institutional head

Pack structure—what is a den?/what is a pack?

What Cub Scouts do—introduce adventures, ranks, and Bobcat

Where to get your handbook and uniform—directions to local Scout shop
Pack calendar—have the next six to nine months planned out

Pack finances—review the pack budget including how the pack generates
income and how it spends it on programs

Pack communications—email, text, social media, etc.

Adult participation in the pack
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https://i9peu1ikn3a16vg4e45rqi17-wpengine.netdna-ssl.com/wp-content/uploads/2018/07/510-75118_CubScout_Uniform_Inspection_WEB-1.pdf
https://i9peu1ikn3a16vg4e45rqi17-wpengine.netdna-ssl.com/wp-content/uploads/2018/07/510-75118_CubScout_Uniform_Inspection_WEB-1.pdf
https://i9peu1ikn3a16vg4e45rqi17-wpengine.netdna-ssl.com/wp-content/uploads/2018/07/510-75118_CubScout_Uniform_Inspection_WEB-1.pdf
https://i9peu1ikn3a16vg4e45rqi17-wpengine.netdna-ssl.com/wp-content/uploads/2018/07/510-75018-WebelosInspection_WEB-1.pdf
https://i9peu1ikn3a16vg4e45rqi17-wpengine.netdna-ssl.com/wp-content/uploads/2018/07/510-75018-WebelosInspection_WEB-1.pdf
https://mediafiles.scoutshop.org/m2pdf/50015_Leaders_Unif_InspFNL.pdf

o Adult applications
o Welcome new den leaders and others who agree to take on a leadership position
o Adjourn
Current Journey to Excellence Scorecards for the pack
https://www.scouting.org/awards/journey-to-excellence/scorecards/2019-scorecards-

english/
Pack flag

U.S. flag
Markers, pens, pencils

Flip chart or whiteboard

Den Leader Training
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Cub Scout Lion kit, No. 644816

www.scoutshop.org/catalog/product/view/id/5984

Cub Scout handbooks

Tiger, No. 646427 —www.scoutshop.org/catalog/product/view/id/6237

Wolf, No. 646428 —www.scoutshop.org/catalog/product/view/id/6238

Bear, No. 646429—www.scoutshop.org/catalog/product/view/id/6239

Webelos, No. 646430—www.scoutshop.org/catalog/product/view/id/6240

Den leader guides

Tiger, No. 646721 —www.scoutshop.org/catalog/product/view/id/7902

Wolf, No. 646722 —www.scoutshop.org/catalog/product/view/id/7903

Bear, No. 646723—www.scoutshop.org/catalog/product/view/id/7904

Webelos, No. 646724—www.scoutshop.org/catalog/product/view/id/7905

Candle and matches for conduct candle—Small candle with a burn time of two hours or
less

A marble jar—Small mason jar and enough marbles to fill the jar

A talking stick or talking feather—Make your own or build the talking feather kit

www.scoutshop.org/catalog/product/view/id/910

Cub Scout Leader Book, No. 646725 www.scoutshop.org/catalog/product/view/id/7906



https://www.scouting.org/awards/journey-to-excellence/scorecards/2019-scorecards-english/
https://www.scouting.org/awards/journey-to-excellence/scorecards/2019-scorecards-english/
http://www.scoutshop.org/catalog/product/view/id/5984
http://www.scoutshop.org/catalog/product/view/id/6237
http://www.scoutshop.org/catalog/product/view/id/6238
http://www.scoutshop.org/catalog/product/view/id/6239
http://www.scoutshop.org/catalog/product/view/id/6240
http://www.scoutshop.org/catalog/product/view/id/7902
http://www.scoutshop.org/catalog/product/view/id/7903
http://www.scoutshop.org/catalog/product/view/id/7904
http://www.scoutshop.org/catalog/product/view/id/7905
http://www.scoutshop.org/catalog/product/view/id/910
http://www.scoutshop.org/catalog/product/view/id/7906

Cub Scout Leader How-To Book, No. 621165

www.scoutshop.org/catalog/product/view/id/4536

Cub Scout Songbook, No. 33222

www.scoutshop.org/catalog/product/view/id/1782

Cub Scout Ceremonies for Dens and Packs, No. 620581

www.scoutshop.org/catalog/product/view/id/4386

Cub Scout training posters: Cub Scout Oath/Law/Code Posters — 3-pack,
No. 646894

www.scoutshop.org/catalog/product/view/id/7409

Code of conduct prizes (if desired)
Family Talent Survey, No. 34362

filestore.scouting.org/filestore/CubScoutMeetingGuide/PDF/Appendix/34362.pdf

Sample meeting plans from the selected den leader guide (entire month)
Sample den doodle

Local resource lists

Age-Appropriate Guidelines for Scouting Activities, No. 680-685

filestore.scouting.org/filestore/HealthSafety/pdf/680-685.pdf

Den advancement reports*
Lion Den Advancement Report, No. 510-248
Tiger Den Advancement Report

https://www.scouting.org/wp-content/uploads/2019/02/511-81119-Tiger-

Advancement-Report WEB.pdf

Wolf Den Advancement Report

https://www.scouting.org/wp-content/uploads/2019/02/220-10319-Wolf-

Advancement-Report WEB.pdf

Bear Den Advancement Report

https://www.scouting.org/wp-content/uploads/2019/02/220-10419-Bear-

Advancement-Report WEB.pdf
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http://www.scoutshop.org/catalog/product/view/id/4536
https://www.scoutshop.org/catalog/product/view/id/1782
http://www.scoutshop.org/catalog/product/view/id/4386
http://www.scoutshop.org/catalog/product/view/id/7409
https://filestore.scouting.org/filestore/CubScoutMeetingGuide/PDF/Appendix/34362.pdf
https://filestore.scouting.org/filestore/HealthSafety/pdf/680-685.pdf
https://www.scouting.org/wp-content/uploads/2019/02/511-81119-Tiger-Advancement-Report_WEB.pdf
https://www.scouting.org/wp-content/uploads/2019/02/511-81119-Tiger-Advancement-Report_WEB.pdf
https://www.scouting.org/wp-content/uploads/2019/02/220-10319-Wolf-Advancement-Report_WEB.pdf
https://www.scouting.org/wp-content/uploads/2019/02/220-10319-Wolf-Advancement-Report_WEB.pdf
https://www.scouting.org/wp-content/uploads/2019/02/220-10419-Bear-Advancement-Report_WEB.pdf
https://www.scouting.org/wp-content/uploads/2019/02/220-10419-Bear-Advancement-Report_WEB.pdf

Webelos Den Advancement Report

https://www.scouting.org/wp-content/uploads/2019/02/220-10519-Webelos-

Advancement-Report WEB.pdf

e Den Leader Training Award Progress Record, No. 511-052

filestore.scouting.org/filestore/training/pdf/511-052 WB.pdf

e Den Chief Handbook, No. 647787

e www.scoutshop.org/catalog/product/view/id/7936A set of den chief cords

www.scoutshop.org/nsearch/?q=den+chief+cords

¢ Aset of denner and assistant denner cords

www.scoutshop.org/nsearch/?q=denner+cords

e Poster boards with:
o Asample code of conduct
o Scout Oath
=  On my honor | will do my best
To do my duty to God and my country and to obey the Scout Law;
To help other people at all times;
To keep myself physically strong, mentally awake, and morally straight.
o Scout Law
= AScoutis:

e Trustworthy,

e Loyal,
e Helpful,
e Friendly,

e Courteous,
e Kind,

e Obedient,
e Cheerful,

e Thrifty,

e Brave,
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https://www.scouting.org/wp-content/uploads/2019/02/220-10519-Webelos-Advancement-Report_WEB.pdf
https://www.scouting.org/wp-content/uploads/2019/02/220-10519-Webelos-Advancement-Report_WEB.pdf
https://filestore.scouting.org/filestore/training/pdf/511-052_WB.pdf
http://www.scoutshop.org/catalog/product/view/id/7936
http://www.scoutshop.org/nsearch/?q=den+chief+cords
http://www.scoutshop.org/nsearch/?q=denner+cords

e C(Clean,
e and Reverent.
o The seven methods used in Cub Scouting:
= Living the Ideals
= Belonging to a Den
= Using Advancement
= Involving Family and Home
= Participating in Activities
= Serving Home and Neighborhood
=  Wearing the Uniform
o Parts of a Den Meeting

= Preparation and Materials Needed

= Gathering
=  QOpening
= Talk Time
= Activities
= (Closing

= After the Meeting
e Markers, pens, pencils

e Flip chart or whiteboard
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Cubmaster Training

Code of Conduct

Candle and matches for conduct candle—Small candle with a burn time of two hours or
less

A marble jar—Small mason jar and enough marbles to fill the jar

A talking stick or talking feather—Make your own or build the talking feather kit

www.scoutshop.org/catalog/product/view/id/910

Sample monthly pack meeting plans*

www.scouting.org/programs/cub-scouts/pack-meeting-resources/pack-meeting-plans/

Planning Your Pack’s Annual Program Budget, No. 510-273

filestore.scouting.org/filestore/pdf/510-273.pdf

Pack Meeting Planning Sheet, No. 511-815

filestore.scouting.org/filestore/CubScoutMeetingGuide/PDF/Appendix/511-815.pdf

Pack Operating Budget worksheet, No. 510-278 (PDF)

www.scouting.org/wp-content/uploads/2018/11/Pack-budget-worksheet.pdf

Pack Operating Budget worksheet, No. 510-278 (Excel)

www.scouting.org/wp-content/uploads/2018/11/Pack-budget-worksheet.xls

Pack Program Planning Chart, No. 331-017

www.scouting.org/programs/cub-scouts/pack-committee-resources/

Cubmaster’s Key Progress Record, No. 511-053

filestore.scouting.org/filestore/training/pdf/511-053 WB.pdf

Unit Money-Earning Application, No. 34427

filestore.scouting.org/filestore/CubScoutMeetingGuide/PDF/34427.pdf

From one of the den leader’s guides, select and print one copy of the next month’s pack
meeting plans for each participant.
Markers, pens, pencils

Flip chart or whiteboard

Pack Committee Training
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http://www.scoutshop.org/catalog/product/view/id/910
http://www.scouting.org/programs/cub-scouts/pack-meeting-resources/pack-meeting-plans/
https://filestore.scouting.org/filestore/pdf/510-273.pdf
https://filestore.scouting.org/filestore/CubScoutMeetingGuide/PDF/Appendix/511-815.pdf
http://www.scouting.org/wp-content/uploads/2018/11/Pack-budget-worksheet.pdf
http://www.scouting.org/wp-content/uploads/2018/11/Pack-budget-worksheet.xls
http://www.scouting.org/programs/cub-scouts/pack-committee-resources/
https://filestore.scouting.org/filestore/training/pdf/511-053_WB.pdf
https://filestore.scouting.org/filestore/CubScoutMeetingGuide/PDF/34427.pdf

Cub Scout Leader Book
Unit Money-Earning Application, No. 34427

filestore.scouting.org/filestore/CubScoutMeetingGuide/PDF/34427.pdf

Pack Operating Budget worksheet, No. 510-278 (PDF)

i9peulikn3al6vgded5rqil7-wpengine.netdna-ssl.com/wp-

content/uploads/2018/11/Pack-budget-worksheet.pdf

Pack Operating Budget worksheet, No. 510-278 (Excel)

www.scouting.org/wp-content/uploads/2018/11/Pack-budget-worksheet.xls

Planning Your Pack’s Annual Program Budget, No. 510-273

filestore.scouting.org/filestore/pdf/510-273.pdf

Pack Program Planning Chart, No.331-017
Sample pack calendar*

www.mac-bsa.org/Post/sections/28/Files/2009-2010 SamplePackCalendar.pdf

Scouter’s Training Award for Cub Scouting Progress Record, No. 511-057

filestore.scouting.org/filestore/training/pdf/511-057 WB.pdf

A council and/or district calendar
The Annual Unit Charter Agreement

41zfam1pstr03my3b22ztkze-wpengine.netdna-ssl.com/wp-

content/uploads/2016/07/524182-Annual-Unit-Charter-Agreement-ENG.pdf

Markers, pens, pencils
Flip chart or whiteboard

Poster boards with:
o Parts of a pack committee meeting bulleted:

= Before the Meeting
=  Welcome and Call to Order
= Evaluating the Previous Month
= Finalizing the Current Month
= Planning Ahead
= Unit Leadership Enhancements
= Social Time and Fellowship
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https://filestore.scouting.org/filestore/CubScoutMeetingGuide/PDF/34427.pdf
https://i9peu1ikn3a16vg4e45rqi17-wpengine.netdna-ssl.com/wp-content/uploads/2018/11/Pack-budget-worksheet.pdf
https://i9peu1ikn3a16vg4e45rqi17-wpengine.netdna-ssl.com/wp-content/uploads/2018/11/Pack-budget-worksheet.pdf
http://www.scouting.org/wp-content/uploads/2018/11/Pack-budget-worksheet.xls
https://filestore.scouting.org/filestore/pdf/510-273.pdf
http://www.mac-bsa.org/Post/sections/28/Files/2009-2010_SamplePackCalendar.pdf
https://filestore.scouting.org/filestore/training/pdf/511-057_WB.pdf
https://41zfam1pstr03my3b22ztkze-wpengine.netdna-ssl.com/wp-content/uploads/2016/07/524182-Annual-Unit-Charter-Agreement-ENG.pdf
https://41zfam1pstr03my3b22ztkze-wpengine.netdna-ssl.com/wp-content/uploads/2016/07/524182-Annual-Unit-Charter-Agreement-ENG.pdf

Presentation Equipment and Supplies

e Chalkboard or dry-erase board (if needed)

e Flip chart and easel(s) or whiteboard

e Markers, pens, pencils

e Scissors, tape, stapler, paper punch, poster board as desired

e Notebook paper

e Computer and projector/projector screen or monitor (if using computer presentation)
e One 5-by-7-inch index card with a dime-sized hole cut in it for each table

e One penny for each table

e One 3-by-3-inch adhesive notepad and pens for each table

For Participants
e Copies of the Boys’ Life subscription forms

e Handouts from appendix

*Can be downloaded from www.scouting.org
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Instructional Symbols

These symbols are used throughout this guide to alert you to the method and materials needed
to facilitate the sessions successfully.

©

2 Group 3 Group Class Size Game Group
Activity

O

Handout Key Points Materials for Objectives Q&A
Distribution

Reflection Team-Based Timeframe
Learning
Flip Chart Website Writing
Assignment
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Before the Training

Physical Arrangements

Prepare a gathering activity. Have it available for the participants during check-in. This is
important because it is fun, and it models part of the instruction presented later in the
training.
Prepare an outside area or location for setting up tents. This will be used for the tent setup
party demonstration midcourse.
If possible, decorate the room with Cub Scouting posters. These posters will provide
additional information for the participants to read.
Create a typical den code of conduct poster to display. You will need to refer to this poster
during the session on den management.
Arrange tables and chairs so that all participants will be able to see and hear the trainers.
The recommended arrangement is a table with chairs for each training den of six to eight
participants.
Put resource materials and supplies on training den tables:

o Cub Scout Leader Book, No. 646725

o Cub Scout Leader How-To Book, No. 621165

o Copies of all of the Den Leader Guides

o Adhesive notepads and pens
Display the U.S. flag and a pack flag.
Set up and test all audiovisual equipment. Make sure the room can be darkened as needed.
Focus projectors and cue computer presentations.
Check the PA system, if used. Set up training aids such as flip chart easels, chalkboards,
whiteboards, etc. Set up table(s) for registration, if needed.
Check restrooms to be sure they are unlocked and have adequate supplies.
Adjust heating or cooling as necessary.

Exhibits

Set up displays related to presentations.
o Put up training posters as indicated on the materials list.
o Set up a literature display, including the items on the materials list.
o Setup a den doodle with a den advancement chart.

Trading Post
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e Contact your local Scout shop to see if they would be willing to set up a trading post with
essential items for Cub Scout leaders.
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While Participants Gather

It is extremely important that all trainers be available and ready to greet participants as they
arrive. All setup and final checks should be completed before the first participant walks into the
room. The impression that participants get on arrival sets the tone for their entire training
experience. Every trainer should have a name tag.

Objectives

e Record attendance.
e Welcome participants and make them feel at ease.
e Form training dens (if not done previously).

Materials

e Lined paper, index cards, or other forms to register participants
e Name tags and markers
e Supplies for gathering activities

Registration

Furnish each participant with a name tag. Have marking pens available for their use.

Assign each participant to a training den based on their position (unless this has already been
done). This will keep the dens together as they move into their role-specific training. Be sure,

however, that den size does not exceed the number of chairs at each table.

Direct them to their training den table for the gathering activity.
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Gathering Activity

Content Time:
Be ready for any participants to arrive 30 minutes before the scheduled
start time of the training.

Objectives:
At the end of this activity, participants will be able to:
Model an effective gathering activity
Demonstrate ways to keep the youth active before a Cub Scouting

event
Build excitement among the participants for their role as future den
leaders

Materials Needed:

e A penny for each table

e Anindex card with a hole smaller than a penny cut in the middle. You
can use a dime to draw the hole.

Push the Penny

Challenge the Scouters to pass the penny through an index card with a
dime-sized hole in it without tearing the index card!
Possible solutions include the following:

1. Stick your finger through the hole, pushing the penny.

2. Fold the card in half and drop the penny into the hole so that it’s
sticking partially through the hole. Bend the card so that the
outside corners come toward each other, making the hole wider.
The penny will pass through the hole without tearing the card.
(Source: https://www.goodtricks.net/easy-coin-trick-coin-
melt.html)
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Module 1: Group Session

MODULE OVERVIEW

Content Time: 90 minutes

Welcome: 5 minutes

Aims and Methods of Cub Scouting: 20 minutes
Pack Structure: 20 minutes

Childhood Development: 15 minutes

Cub Scout Uniforms: 15 minutes

Advancement: 15 minutes

Objectives:

After this session participants will be able to:
Identify what it takes to become trained
Identify and define each of the aims and methods of Cub Scouting
List the required leadership positions for a pack
Explain the role of the chartered organization
Identify the relationship between the chartered organization, pack
committee, Cubmaster, and den leaders
Describe the different pack and den models
Identify three characteristics of children of these ages:
o Kindergarten and first grade
o Second and third grade
o Fourth and fifth grade
Identify the four ideals of Scouting that are accomplished by
wearing the uniform
Identify the proper uniform for each rank
Explain the purpose of rank advancement
Identify which rank belongs to what grade
Identify what Cub Scout adventures are and how they relate to
earning rank
Identify who can approve rank advancement
Recall how to record, report, and present rank
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Materials Needed:
e Poster boards with:
m o BSA Mission Statement
AN\ = The mission of the Boy Scouts of America is to
prepare young people to make ethical and moral
choices over their lifetimes by instilling in them the
values of the Scout Oath and Law.
o The Pledge of Allegiance
= | pledge allegiance to the Flag
of the United States of America,
and to the Republic
for which it stands,
one Nation under God,
indivisible,
with liberty and justice for all.
o Scout Oath
=  On my honor | will do my best
To do my duty to God and my country and to obey
the Scout Law;
To help other people at all times;
To keep myself physically strong, mentally awake,
and morally straight.
o Scout Law
= AScoutis:
Trustworthy,
Loyal,
Helpful,
Friendly,
Courteous,
Kind,
Obedient,
Cheerful,
Thrifty,
Brave,
Clean,
and Reverent.
o The seven methods used in Cub Scouting:
Living the Ideals
Belonging to a Den
Using Advancement
Involving Family and Home
Participating in Activities
Serving Home and Neighborhood
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=  Wearing the Uniform
o The four ideals of Scouting associated with wearing the
uniform
= |dentification
= Achievement
= Personal commitment
= Personal equality
Copies of:
Annual Unit Charter Agreement (appendix)
Family Pack Structure organizational chart (appendix)
Single Gender Pack Structure organizational chart
(appendix)
Pack Structure With Multi-aged Dens organizational chart
(appendix)
o Large Pack Structure Organizational Chart (appendix)
o Characteristics of Cub Scouts (appendix)
o Uniform Inspection Sheets available through scoutshop.org
o Cub Scout advancement charts

Markers, pens, pencils
Flip chart or whiteboard
Laptop with internet access (if possible)
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Welcome (5 Minutes)

SAY: Welcome to Cub Scout leader training. We are so glad you have
started your journey on the path to becoming the best leader you can
be. | want to share with you some insights about the training you are
taking. Your learning is a journey, with scenic stops along the way.
We'll start with the basics today, but just know that there is additional
training you can take later on once you have some experience under
your belt.

Today we’re going to complete a series of three modules, incorporating
as many hands-on experiences as time will allow.

We’'ll start the first module together talking about some of the basics of
Cub Scouting. In the second module we will break you up into groups
based on your position and focus on role-specific skills, and in the third
module we will come back together and discuss how to involve Scout
parents or adult volunteers and what to focus on moving forward.

The second module is designed to help prepare you to complete the
tasks specific to your role. For den leaders, we’ll focus on your first den
meeting; for Cubmasters, we’ll focus on your first pack meeting; and
for committee members, we’ll focus on committee meetings and the
planning conference.

Once you have completed the training today, you will have earned the
Trained Leader patch to wear on your uniform. We appreciate you
being here today and your commitment to the youth you will be
working with. Remember, the Cub Scout motto is Do Your Best, and as
long as you do your best as a leader you will do great!




DO OC

Aims and Methods of Cub Scouting (20 Minutes)

SAY: Cub Scouting uses time-tested methods to achieve and reinforce
the aims of Cub Scouting. While Scouting is known for outdoor
adventures, those program elements are not the purpose of the BSA.
The purpose of Cub Scouting and all Scouting programs is found in the
mission statement of the BSA.

Instructor Note:
Print the mission statement on a flip chart prior to the course and have
it posted where participants can see it.

SAY: The mission of the Boy Scouts of America is to prepare young
people to make ethical and moral choices over their lifetimes by
instilling in them the values of the Scout Oath and Law.

Adult leaders keep the mission of the BSA at the core of their planning
and delivery of the program.

We reinforce this by making the Pledge of Allegiance, the Scout Oath,
and the Scout Law a part of every den, pack, and committee meeting.

We use the Cub Scout salute each time we say the Pledge of Allegiance
when we are in uniform.

The Cub Scout salute is made by placing the index and middle fingers of
the right hand together and placing them just above the brow. If you
are wearing a hat, you place your fingers at the front of the bill of the
hat.

Instructor Note:

s

Demonstrate how to make the Cub Scout salute.
SAY: Please stand with me as we face the flag and say the Pledge of

Allegiance. If you are in uniform, salute the flag; if not, place your hand
over your heart.
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I ! Instructor Note:

Print the Pledge of Allegiance on a flip chart prior to the course and
have it posted where participants can see it.

SAY: We use the Cub Scout sign each time we say the Scout Oath and
Scout Law.

The Cub Scout sign is made with the right arm held high and straight up
above the shoulder, with the index and middle fingers forming a V. The
other fingers are held down by the thumb. It’s the sign of Cub Scouts all
over the world.

The two raised fingers stand for the Scout Oath and the Scout Law.
The fingers look like the sharp ears of the wolf ready to listen. Leaders
and Scouts should give the Cub Scout sign when saying the Scout Oath
or the Scout Law. The sign is also used in the Living Circle and other

ceremonies.

Instructor Note:

C.

Demonstrate how to make the Cub Scout sign.

I :I Instructor Note:

Print the Scout Oath on a flip chart prior to the course and have it
posted where participants can see it.

SAY: Now we will say the Scout Oath. Let’s raise our hands in the Cub
Scout sign.

SAY: On my honor | will do my best to do my duty to God and my
country and to obey the Scout Law; to help other people at all times; to
keep myself physically strong, mentally awake, and morally straight.




06 6060

l »’ Instructor Note:

Print the Scout Law on a flip chart prior to the course and have it
posted where participants can see it.

SAY: And finally, the Scout Law. Let’s raise our hands in the Cub Scout
sign.

SAY: A Scout is trustworthy, loyal, helpful, friendly, courteous, kind,
obedient, cheerful, thrifty, brave, clean, and reverent.

SAY: Let’s be seated.

By beginning all of our meeting with these three things, we help Cub
Scouts learn them and begin to understand what they really mean. Just
as we have here, you’ll want to post them so that your Cub Scouts can
see them. As a part of their advancement, they are required to recite
the Scout Oath and Scout Law.

The mission serves as the foundation of the organization, and to fulfill
the mission there are specific goals called aims and ways to deliver the

program called methods.

ASK: Who can tell me what the aims of Scouting are?

l ’ Instructor Note:

Allow a minute or two to discuss.
When someone names an aim, write it on the flip chart.

The aims are:

e Character development
e Citizenship training

e Personal fitness

e Leadership development
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SAY: To accomplish these aims, Cub Scouting uses seven methods.

Instructor Note:
Have a prepared flip chart with the seven methods used in Cub
Scouting written out prior to the course and have it posted where
participants can see it.

The methods are:
e Living the Ideals
e Belonging to a Den
e Using Advancement
e Involving Family and Home
e Participating in Activities
e Serving Home and Neighborhood
e Wearing the Uniform

Divide the participants into groups.

Depending on the number of participants, assign one or two methods
to each group.

Give the groups five minutes to prepare an explanation of the methods
they have been assigned. They can use the leader guides, the internet,
and each other as resources.

After five minutes, have them present their explanations to the larger
group.

Descriptions should include
e Living the Ideals
o The Scout Oath and Scout Law are the ideals the
program instills in youth and are ideals adult leaders
strive to live by. The Cub Scout sign, salute, handshake,
and slogan serve as physical reminders of the ideals.




e Belonging to a Den
o The den—a group of six to eight boys or six to eight girls

who are about the same age—is the place where Cub
Scouting starts. In the den, Cub Scouts develop new skills
and interests; they practice sportsmanship and good
citizenship; and they learn to do their best, not just for
themselves but for the den as well.

e Using Advancement
o Recognition is important to everyone. The advancement

plan provides fun, gives Cub Scouts a sense of personal
achievement as they earn rank badges, and strengthens
family understanding as adult family members and the
den leader work with members on advancement
projects.

* Involving Family and Home

o

Whether a Cub Scout lives with two parents or one,
other relatives, or a foster family, his or her family is an
important part of Cub Scouting. Parents and adult family
members provide leadership and support to ensure that
Cub Scouts have a good experience in the program.

e Participating in Activities

o

Cub Scouts participate in a huge array of activities,
including games, projects, skits, songs, outdoor
activities, trips, and service projects. Besides being fun,
these activities offer opportunities for growth,
achievement, and family involvement.

e Serving Home and Neighborhood

o

Cub Scouting focuses on the home and neighborhood. It
helps Cub Scouts strengthen connections to their local
communities, which in turn support their growth and
development.
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e Wearing the Uniform

o Cub Scout uniforms serve a number of purposes. They
demonstrate membership in the group by having
everyone dress alike, and they identify individual
achievement, with Scouts wearing the badges and pins
they’ve earned. Wearing the uniform to meetings and
activities also encourages a neat appearance, a sense of
belonging, and good behavior.

o The uniform represents a democratic idea of equality,
bringing people of different backgrounds together.
When universally adopted, it covers up all differences of
social or economic background.

Say: These seven methods used in Cub Scouting help accomplish the
overall goals of building character, learning citizenship, developing
personal fitness, and developing leadership and bring Cub Scouting to
life for children and their families.




Pack Structure (20 Minutes)

SAY: Each Cub Scout pack has its own unique characteristics. Location,
whether urban, rural, or suburban; size; family pack or single-gender
pack; and type of chartered organization can all be differences among
each individual pack.

One of the many characteristics that all packs have in common is the
goal to deliver the Cub Scouting program to youth and their families.

ASK: What kinds of packs do you currently belong to?

Instructor Note:

Allow a minute or two for sharing.

Answers could include:
e All girls/all boys

e Family pack

e Mixed grades

e Single grades

e Small/large pack

SAY: In a Cub Scout pack, there are several volunteer leadership
positions that are required and others that are optional. Let’s talk
about these volunteer positions and the roles they play in the pack.
Let’s also look at several common pack and den structures.

Cub Scout activities take place primarily within the den setting,
although some take place with the pack. Requirements for completion
of adventures, which lead to the badge of rank, are usually completed
in the den meetings.

The pack consists of all of the dens in the pack, which come together as
one for recognition and special activities. The pack exists to support
these dens and it serves as the official entity, or unit, of Cub Scouting.

The Cub Scout pack requires a variety of leaders who work together to
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make Cub Scouting work. This group includes the chartered
organization representative, a pack committee chair, pack committee
members, a Cubmaster, and den leaders. All of these positions are
required, and these people perform as a team.

Let’s start with the chartered organization.

An organization that partners with the BSA to provide the Scouting
program is called a chartered organization. Each Cub Scout pack, as
well as all other BSA units, is required to have one.

ASK: Who is your chartered organization? How does it help you?

Instructor Note:
Allow a minute or two for sharing.

Answers could include:
Church

Business

Organization

Helps with:
Leaders

Place to meet
Support

SAY: The chartered organization adopts the Scouting program and
provides a meeting place or assists in securing one in addition to other
resources. Examples of chartered organizations are churches or other
religious institutions, civic groups, or community organizations. In all
cases a qualified chartered organization must share the values of
Scouting and may not use Scouting for political or special interest
purposes.

This partnership is often mutually beneficial when it is the goal of the
chartered organization to serve its own youth membership or the
youth in the community. The chartered organization may choose to
serve both its own youth members and youth in the community.




Hand out copies of the Annual Unit Charter Agreement (appendix).

SAY: An annual agreement, called a charter, exists between the unit
and the chartered organization.

The charter contains actions that the chartered organization agrees to
perform and support that the BSA agrees to provide through the local
council. The chartered organization helps to select and approve the
volunteer adult leaders in its units.

A representative is selected by the head of the chartered organization
to serve as the point of contact for the pack and provide direct support
to the pack from the chartered organization. This person is known as
the chartered organization representative. This is a required position in
the pack.

Every pack is required to have a pack committee. At a minimum, a pack
committee has a committee chair, treasurer, and secretary. Successful
packs actively recruit as many parents as possible to serve on the pack
committee.

The new member coordinator, outdoor activities chair, and
advancement chair are official positions on the committee, and you can
find position descriptions for these and other positions in the Cub Scout
Leader Book. Other positions you may include on your pack committee
include a pinewood derby coordinator, fundraising coordinator, blue
and gold banquet coordinator, and others as needed.

The Cubmaster, any assistant Cubmasters, and den leaders or other
representatives of each Cub Scout den also serve on the committee.
Their inclusion ensures excellent communication and planning between
all leaders and committee members.

The pack committee supports the activities of the pack, including
recruitment of new members. It provides an administrative
infrastructure to handle tasks such as managing BSA registration for
youth and adults, purchasing program supplies and recognition items,
and coordinating camp or other pack activity attendance.

The pack committee provides financial support for the den leaders to
purchase program supplies and materials. Each pack will have its own
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unigue way of managing pack finances under the direction of the
chartered organization. The pack committee is also responsible for
identifying and recruiting the adult volunteers who serve the pack.

The next required position for a pack is the Cubmaster. The
Cubmaster’s main responsibility is to conduct pack meetings and serve
as the master of ceremonies. Larger packs may have assistant
Cubmasters who help organize pack meetings or who may be preparing
to serve as the next Cubmaster.

The final and most important required position in the Cub Scout pack is
that of den leader. Den leaders are the adults who have direct
interaction with the youth, delivering the Cub Scouting program as it is
presented in the handbooks.

Ideally, a pack has a den for each grade and gender and has its own den
leader and assistant den leader. Give thoughtful consideration to
selecting each den leader. A strong den leader will attract families to
the den and retain the Cub Scouts.

While two-deep leadership and other Youth Protection standards must
always be used, a den can fulfill these requirements by having an
assistant den leader or co-den leaders, or by having each parent or
guardian register as a leader with the pack.

The schedule of meetings for each den is determined by the den leader
and the families of the Cub Scouts in the den. This includes frequency
of meetings, day of the week, and time of day. Typically, two den
meetings per month will enable the members of the den to complete
the adventures and requirements for their badge of rank in time for the
blue and gold banquet in February. After that, the den continues to
meet for the duration of the program year, which typically parallels the
school year.

It is fine if dens earn their badge of rank somewhat later than the blue
and gold banquet in February, as long as it is before the end of the
school year when the Cub Scouts are now in the next grade and begin
working on the next rank.

Hand out copies of the Family Pack Structure, Single-Gender Pack Structure,
Pack Structure With Multi-aged Dens, and Large Pack Structure organizational
charts (appendix).




SAY: Now that we have covered the required positions, let’s look at
some examples of pack organizational charts.

These are just examples; your pack may be a little different. Each of
these models has the required positions but have different optional
positions to meet the needs of their pack.

A family pack contains both girl dens and boy dens. Notice that there is
a den for each grade and each gender; this is a requirement.

The organizational chart for a single-gender pack is much like the family
pack, but there is a den for each grade.

The organizational chart for multi-aged dens is often used by small
packs that may have dens with multiple ages in each den. Cub Scouts in
these dens still work on their grade-specific ranks from their
handbooks, but they may share common activities as they work on
similar adventures.

A large pack that has multiple dens for each grade level may resemble
the Large Pack Structure chart. Remember that dens should have from
six to eight youth. Additional positions are added to the pack
committee to delegate responsibilities.

ASK: How are your packs organized?

Instructor Note:
Allow a minute or two for sharing.
Looking for:
One of the kinds just discussed.

SAY: As you can see, a Cub Scout pack may choose the structure that
best meets its needs, always using two-deep leadership and adhering
to Youth Protection standards and practices.

These varying pack structures allow for flexibility in delivering the Cub
Scouting program to maximize the quality of the program and engage
as many families as possible.

There are many different structures that a Cub Scout pack can adopt,
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but they all have the same required leadership positions and work
toward the same goal of delivering the Cub Scouting program to youth
and their families.
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Childhood Development (15 Minutes)

SAY: While all youth mature at their own pace—cognitively, physically,
emotionally, and socially— there are some characteristics that we can
identify among the different grade levels. Having a basic understanding
of normal childhood development will give you a bit of insight into how
to best work with the Cub Scouts in your den or pack.

Middle childhood comprises the period from ages 4 to 8. Late
childhood is the period roughly from ages 9 to 12. Cub Scouts fall
within these age groups. Let’s take some time to talk about
kindergartners and first-graders, second- and third-graders, and fourth-
and fifth-graders and some of their general characteristics.

Hand out copies of the Characteristics of Cub Scouts (appendix).

SAY: Let’s start with kindergartners and first-graders, who are Lions
and Tigers.

They are just starting to refine their large motor skills. They may be
riding tricycles or bicycles with training wheels.

However, their attention spans are short, and they may become easily
bored.

They tire easily but love to be active. At times they may appear clumsy
and accident-prone and need good supervision.

Socially, they are developing friendships and learning to play
cooperatively.

They look for comfort and reassurance from their primary caregivers
and teachers, including their den leader.

They are eager to share and enjoy boasting about accomplishments
and are quite enthusiastic about learning new skills.

They may cry easily when embarrassed or hurt. Sometimes children of
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this age will throw tantrums when things don’t go their way.

Emotional regulation is difficult, and they need adults to help them
express feelings appropriately.

For these reasons, and others, having an adult partner with the Lion or
Tiger at all Cub Scout den and pack meetings and activities is a
requirement.

Second- and third-graders, who are Wolves and Bears, are growing in
their physical strength and endurance.

They are curious about the way things work and have vivid
imaginations.

At this age they can understand the difference between right and
wrong.

They have a keen sense of rules and will protest if they think someone
is cheating.

They may be highly critical of themselves and often need some
encouragement from caring adults.

They are eager to please and demonstrate this by wanting to help.
Although Cub Scouts of this age can tell time, they have little
understanding of what time means and cannot tell how much time has

passed or how to manage their time on a project.

Having mastered the ability to play cooperatively, they enjoy having a
close circle of same-gender friends.

However, they are more susceptible to peer pressure, which can be
positive or negative.

Wanting to play on the same sports teams or wanting to play together
outside of school signals the importance of having close friends.

Children of this age still need help managing and expressing their
emotions, but they are also showing a greater sense of empathy for

one another.

Fourth- and fifth-graders, who are Webelos, have well-developed eye-




hand coordination and can better think through an action before
performing it.

Their physical stamina is also growing. Their fine motor skills are
becoming refined and they are more willing and able to take on more
tedious tasks and crafts.

Their sense of time has improved, and they can better manage their
time to complete a project, with the help of their den leaders and
perhaps den chief.

They now like to be part of the planning process for projects,
campouts, and pack meetings etc., as they are now more organized in
their thinking skills.

They are growing in confidence and may be devoted to one or several
sports or extracurricular activities.

Their attention spans are increasing, and they are able to sit and
discuss issues of importance; they may bring up topics other than the
topics presented in their adventures.

They understand rules better than younger Cub Scouts, and they now
understand the difference between intentional and accidental rule-
breaking.

They may ask many questions and appear more sensitive and curious
about the feelings of others, including adults.

Webelos Scouts are very devoted to their friends and may have a best
friend.

In all children of Cub Scout—age, you may see a great difference in
physical size and appearance even among those who are the same age.
These differences in size can sometimes lead an adult to mistake
physical size for social maturity. Some children develop socially and
emotionally earlier than they do physically. For other children, it is the
opposite.
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Boy Behavior and Girl Behavior

SAY: We know that each child develops at his or her own pace, but
generally speaking, girls and boys can behave differently and express
themselves differently. Research has shown that there are some
differences we should be aware of. Let’s see where you think
differences are.

ASK: Who do you think is more likely to express themselves more with
their actions?

SAY:
Raise your hand for boys. (Pause and count.)

Raise your hand for girls. (Pause and count.)
It is boys. On average, most young boys tend to be physically active.

ASK: Who do you think is more likely to show more social aggression,
such as name-calling or excluding others?

SAY:
Raise your hand for boys. (Pause and count.)

Raise your hand for girls. (Pause and count.)
It is girls.

ASK: Who do you think is more likely to show more physical aggression,
such as hitting and kicking?
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SAY:
Raise your hand for boys. (Pause and count.)

Raise your hand for girls. (Pause and count.)

It is boys. One of the reasons that adult partners are required to be
with each Lion and Tiger is to aid in managing behaviors.

ASK: Who do you think is more likely to be better at talking about their
emotions?

SAY:
Raise your hand for boys. (Pause and count.)

Raise your hand for girls. (Pause and count.)

It is girls. Be alert for Cub Scouts who might have trouble joining in
group activities or who seem to be isolating themselves.

ASK: Who do you think is more likely to show signs of more physical

and emotional maturity and may be entering puberty at 9 to 10 years
of age?

SAY:
Raise your hand for boys. (Pause and count.)
Raise your hand for girls. (Pause and count.)

It is girls. Girls might tend to be taller than boys of the same age and
therefore look older.

ASK: Who do you think is more likely to find it hard to talk about their
emotions?
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SAY:
Raise your hand for boys. (Pause and count.)

Raise your hand for girls. (Pause and count.)
It is boys. You can help them by asking simple questions such as “How
do you feel about that?” or “How do you think someone else might feel

if that happened to them?”

Be alert for Cub Scouts who might have trouble joining in group
activities or who seem to be isolating themselves.

ASK: Who do you think is less likely to show signs of physical and
emotional maturity early?

SAY:
Raise your hand for boys. (Pause and count.)

Raise your hand for girls. (Pause and count.)

It is boys. Boys of this age may not be showing any signs of entering
puberty.

ASK: Who do you think is more likely to be comfortable using words to
express themselves?

SAY:
Raise your hand for boys. (Pause and count.)

Raise your hand for girls. (Pause and count.)

It is girls. You may find that girls in a den can sit for longer periods of
time and have lengthier attention spans.

SAY: Well done! As an adult leader in Cub Scouting, you are serving as a
role model and mentor for the youth in your den and pack. Maintaining
patience and a positive attitude as you work with children of any age
can have a profound influence on those children.

Your actions will speak louder than words. Children may not remember




your words, but they will remember how you treated them and how
they felt being in your presence. Having a basic understanding of
normal childhood development will give you a bit of insight into how to
best work with the Cub Scouts in your den or pack. Being aware of
these characteristics can help you plan for and work with each grade
level in the best way possible.
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Cub Scout Uniforms (15 Minutes)

SAY: Wearing uniforms has been a method of Scouting from the
beginning, and decades of experience show uniforming to have many
benefits. The Scout uniform is one of the seven methods of Cub
Scouting used to support the values embodied in the Scout Oath and
Scout Law. There are also four ideals associated with wearing the Scout
uniform.

Instructor Note:
Write the four ideals of Scouting that wearing the uniform supports on
a flip chart prior to the course and have it posted where participants
can see it.
e |dentification
e Achievement
e Personal commitment
e Personal equality

SAY: The uniform is a sign of identification. Youth and adult members
who wear the uniform can be instantly identified as members of the
BSA. The uniform is a visible reminder that Scouting is a positive force
for good in the community and for the character development of all its
members. When the uniform is properly worn and cared for by both
youth and adult leaders, the uniform builds good den and pack spirit.

ASK: Think about when you wear your uniform.

Does the uniform help you identify other Scouters?

When you arrived here today, did the uniform help you realize you
were in the right place?

Instructor Note:

Allow a minute or two to discuss.

Answers could include:

e At meetings and outings

e Special functions

e Camp

e Helps identify other Scouters




SAY: The uniform is a sign of achievement. The uniform shows the
wearer’s activity, responsibility, and achievement. The
accomplishments of every youth and adult member can be recognized
by the insignia worn on the uniform. The only thing you can tell about
someone in uniform is where they are from and what they have
accomplished as an individual.

The uniform is a constant reminder to all members of their
commitment to the ideals and purpose of Scouting. It is a way of
making visible members’ commitment to the Scout Oath and Scout
Law.

The uniform is a sign of personal equality. The uniform represents a
democratic idea of equality, bringing people of different backgrounds
together. When universally adopted, it covers up all differences of
social or economic background.

Hand out copies of the uniform inspection sheets available online at
www.scouting.org.

SAY: Now let’s look at each of the specific uniforms for the different
ranks.

Each rank in Cub Scouting has its own patch and a specific color
associated with it: first grade/Tiger is orange, second grade/Wolf is red,
third grade/Bear is light blue, fourth and fifth grades/Webelos is green.
Other than that, the uniforms are very similar.

Kindergartners in the Lion program wear the official Lion T-shirt and
hat. If the den chooses, Lions may wear any of the Cub Scout socks or
official Cub Scout shorts, pants, or skort with a Cub Scout belt to wear
their adventure loops on. The den may also choose to wear an optional
Lion neckerchief and neckerchief slide that can be worn with the T-
shirt.

First-grade Tigers, second-grade Wolves, and third-grade Bears wear
the official Cub Scout blue uniform top, either long or short sleeve, and
official bottoms along with a Cub Scout belt, socks, and a rank-specific
hat, neckerchief, and neckerchief slide.

Fourth- and fifth-grade Webelos Scouts wear the official tan Scouts BSA
shirt with blue shoulder loops and official green bottoms along with a
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Scout belt, green socks, and a Webelos hat, neckerchief, and
neckerchief slide. The Webelos den may decide to use the Webelos
colors as a way for Webelos Scouts to display their adventure pins. If
the den does not use the Webelos colors, adventure pins are worn on
the Webelos hat.

Adult leaders in Cub Scouting wear the official tan Scouts BSA shirt with
blue shoulder loops and official Scouts BSA pants, shorts, or skort along
with a Scout belt, green socks, any official BSA hat, any official BSA
neckerchief, and any neckerchief slide.

Details for youth and adult uniforms can be found in the Guide to
Awards and Insignia in addition to uniform inspection sheets, which are
available online.

SAY: A printed copy of the Guide to Awards and Insignia may be
purchased at www.scoutshop.org or through your local Scout shop or
may be downloaded from www.scouting.org/resources/info-
center/insignia-guide/.

Uniform inspection sheets may also be purchased at
www.scoutshop.org or through your local Scout shop.

Set the expectation early on that everyone, including adult leaders, will
make every effort to have a full uniform and wear it properly.
Communicate with parents and other leaders that the uniform is a
method that reinforces four important ideals in Scouting.




Advancement (15 Minutes)

SAY: Cub Scout advancement is the process by which Cub Scouts earn
their badges of rank or make progress toward their rank by earning
adventures. On the advancement trail, Cub Scouts progress from rank
to rank, learning new skills as they go.

As they advance through the ranks, the requirements get more
challenging to match the new skills and abilities they learn as they get
older.

Cub Scout advancement includes a wide range of group and individual
activities kids enjoy. More importantly, the activities are carefully
selected to encourage moral, physical, and intellectual development.

Advancement is one of the methods used to achieve Scouting’s aims
and desired outcomes. Each level of the program from Lions to Arrow
of Light is designed to achieve these goals through a series of
developmentally appropriate and fun adventures.

When a Cub Scout joins any time after kindergarten, the first badge he
or she works on is the Bobcat badge. The Bobcat badge introduces Cub
Scouts to the values and ideals of the program.

As Cub Scouts complete adventures and earn the ranks of Lion, Tiger,
Wolf, Bear, Webelos, and Arrow of Light, they achieve important goals
in developing skills and favorable dispositions related to personal
fitness, good character, participatory citizenship, outdoor skills and
awareness, and leadership development.

A rank in Cub Scouting refers to one of the seven badges that are
designed for each grade from kindergarten through fifth grade.

ASK: Can anyone identify all seven ranks and the grade they are
associated with? Write them on the flip chart.
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Instructor Note:

Allow a minute or two to discuss.

Write responses on the flip chart.

They are:

Kindergartners work on their Lion rank.

Anyone joining Cub Scouts any time after kindergarten will first
earn the Bobcat rank.

Once the Bobcat rank is earned, first-graders work on the Tiger
rank.

Second-graders work on the Wolf rank.

Third-graders work on the Bear rank.

Fourth-graders work on the Webelos rank.

Fifth-graders work toward the Arrow of Light.

SAY: In order to earn a rank, a Cub Scout earns smaller awards known
as adventures.

Each rank has required and elective adventures. Each adventure
focuses on a specific topic like citizenship, the out-of-doors, or science.
Each adventure for kindergarten through third grade earns the Cub
Scout an adventure loop, while adventures for fourth- and fifth-graders
have adventure pins.

Kindergartners or Lions have five required adventures to earn their
rank.

First-graders or Tigers complete six required adventures and one
elective adventure to earn their rank.

Second-graders or Wolves complete six required adventures and
one elective adventure to earn their rank.

Third-graders or Bears complete six required adventures and one
elective adventure to earn their rank.

Fourth-grade Webelos complete five required adventures and one
elective adventure to earn their rank.

Fifth-grade Webelos working toward the Arrow of Light complete
four required adventures and one elective adventure to earn their
rank.

Rank requirements and the requirements for all adventures are in
the Cub Scout handbooks.




Instructor Note:
@
Point out the different Cub Scout handbooks.

SAY: Den leader guides provide meeting plans focused on earning
adventures as part of the den meeting. Most adventures can be earned
in two meetings and a den outing.

Den leaders are responsible for planning enough den meetings and
outings to ensure that the Cub Scouts in their den have the opportunity
to earn their rank by the end of the school year at the latest.

Dens that meet more frequently will earn their rank sooner than a den
that meets less often.

Instructor Note:
.« Pointout the different Cub Scout den leader guides.

SAY: It is ideal to complete the requirements for the rank in time for
the pack’s blue and gold banquet in February. February is when the
anniversary of the founding of Scouting is celebrated. By completing
the rank and presenting the badges of rank to the Scouts in the pack,
including Arrow of Light, in a ceremony at the blue and gold banquet,
you will likely draw larger audiences. The Arrow of Light ceremony,
with older Scouts in attendance, serves as an aspirational goal for the
Cub Scouts.

Those who earn their rank early should continue to meet through the
end of the school year and earn additional elective adventures.

Fifth-graders ideally should earn their rank by February, so they can
join a troop in time to prepare for summer camp.

There are some adventure requirements that are done at home, with
the family, and cannot be done in a den meeting. There are also times
when a Cub Scout may miss a den meeting. A Cub Scout’s parent,
guardian, or other caring adult may complete requirements with their
Cub Scout, and then inform the den leader when the requirements
have been completed.

Keeping track of each Cub Scout’s advancement is the responsibility of
the den leader.
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Instructor Note:
t‘;;
If you have a laptop with internet access, bring up Scoutbook:
https://www.scoutbook.com/

SAY: Recording and tracking each Cub Scout’s progress is best done
with Scoutbook, the free online tool provided by the BSA. Scoutbook is
the official BSA tool that allows leaders to record, approve, and report
advancement.

Scoutbook will create a digital report that can be used to purchase
badges of rank at the local Scout shop. It can also create a shopping list
to ensure you don’t miss purchasing a Scout’s recognition.

Scoutbook allows parents and guardians to access their Cub Scout’s
advancement so they can stay connected to their Cub Scout’s progress.
Scoutbook can also track and record adventures and other awards.

If your pack uses a different third-party software to track advancement
and other Cub Scout activities, it is free and easy to transfer your data
into Scoutbook.

To learn more about Scoutbook, visit www.scoutbook.com, login, click
Help and review the Frequently Asked Questions.

Share the different Cub Scout advancement charts available through
www.scoutshop.org or your local Scout shop.

SAY: If your pack leaders do not have access to online tools, paper
advancement reports are an option. The den leader completes the
advancement report and gives it to the pack advancement chair,
who then takes it to the local council service center to purchase
the badges of rank.

Adventures are designed to be instant recognition. Once a Cub Scout
starts working on an adventure, the den leader may purchase the
adventure loops or pins so that once all the requirements of the
adventure are completed, the Cub Scout receives the recognition
instantly.

At the next pack meeting, they may receive their adventure pocket
card or other recognition for their completion.



https://www.scoutbook.com/
https://www.scoutbook.com/
http://www.scoutbook.com/
https://www.scoutbook.com/
https://www.scoutbook.com/

Your pack may choose to present adventure loops or adventure pins at
a pack meeting. Either way, make sure that Cub Scouts are recognized
for their achievement in a timely manner. When Cub Scouts earn their
rank, it should be presented at a well-prepared pack meeting. Cub
Scout Ceremonies for Dens and Packs has several examples to choose
from.

Advancement is one of the most important methods used in Scouting
and is certainly the most visible. Each rank is designed to be grade
specific and age appropriate. Earning the different ranks helps instill
the values of the Scout Oath and Scout Law and fulfills the mission of
the BSA, which is to help young people make moral and ethical choices
over the course of their lifetime.

Summary (1 Minute)

SAY: We've covered the aims and methods of Scouting, the pack
structure, some basics on child development, the Cub Scout uniform,
and how advancement works. These are things that apply to all of us no
matter our position.

Let’s stop here and take a 10-minute break. When we come back, we’ll
split up into groups by positions and work on things specific to your
role.

Page 55 of 199



Page 56 of 199

Break

9:30-9:40
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Module 2: Den Leaders

MODULE OVERVIEW:

Content Time: 70 minutes

Bobcat: 15 minutes

Conducting a Cub Scout Den Meeting: 15 minutes
Resources: 15 minutes

Den Management: 15 minutes

Denners and Den Chiefs: 15 minutes

Objectives:

After this session participants will be able to:
Define the Bobcat rank
Identify the requirements for the Bobcat badge
Define the core values of Cub Scouting
Identify the parts of a den meeting
Recall the den leader guide and youth handbook as the primary
resource for den meetings
Explain how valuable other adults are as a resource
Identify the Family Talent Survey as the way to determine specific
resources
Identify how to approach and ask others for help
Locate guides, books, and training
Describe four proactive methods used to positively manage den
behavior
Identify the roles of the denner and den chief

Materials Needed:
e Cub Scout Lion kit, No. 644816

e Cub Scout handbooks
o Tiger, No. 646427
o Wolf, No. 646428
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o Bear, No. 646429

o Webelos, No. 646430
Den leader guides

o Tiger, No. 646721

o Wolf, No. 646722

o Bear, No. 646723

o Webelos, No. 646724
Candle and matches for conduct candle—Small candle with a
burn time of about four hours
A marble jar—Small mason jar and enough marbles to fill the jar
A talking stick or talking feather—Make your own or build the
talking feather kit
Cub Scout Leader Book, No. 646725
Cub Scout Leader How-To Book, No. 621165
Cub Scout Ceremonies for Dens and Packs, No. 620581

Cub Scout training posters: Cub Scout Oath/Law/Code Posters —

3-pack, No. 646894

Code of conduct prizes (if desired)

Family Talent Survey, No. 34362

Sample meeting plans from the selected den leader guide
(entire month)

Sample den doodle

Local resource lists

Age-Appropriate Guidelines for Scouting Activities, No. 680-685
Den advancement reports

Lion Den Advancement Report, No. 510-248

Tiger Den Advancement Report, No. 220-102

Wolf Den Advancement Report, No. 220-103

Bear Den Advancement Report, No. 220-104




Webelos Den Advancement Report, No. 220-105

Den Leader Training Award Progress Record, No. 511-052

Den Chief Handbook, No. 647787
A set of den chief cords
A set of denner and assistant denner cords
Poster boards with:
o A sample code of conduct
o Scout Oath
= On my honor | will do my best
To do my duty to God and my country and to
obey the Scout Law;
To help other people at all times;
To keep myself physically strong, mentally
awake, and morally straight.
o Scout Law
= AScoutis:
e Trustworthy,
e Loyal,
Helpful,
Friendly,
Courteous,
Kind,
Obedient,
Cheerful,
Thrifty,
Brave,
Clean,
e and Reverent.

o The seven methods used in Cub Scouting:
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Living the Ideals

Belonging to a Den

Using Advancement

Involving Family and Home
Participating in Activities

Serving Home and Neighborhood

Wearing the Uniform

o Parts of a Den Meeting

Preparation and Materials Needed

Gathering
Opening

Talk Time
Activities

Closing

After the Meeting

Markers, pens, pencils

Flip chart or whiteboard
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Bobcat (15 Minutes)

SAY: The Bobcat rank is the first thing a Cub Scout earns unless he or
she is a kindergartner participating as a Lion. Let’s talk about what the
Bobcat rank is and what its requirements are.

The Bobcat rank is designed to introduce a Cub Scout to Scouting and
some of its methods.

There are seven requirements for the Bobcat badge.

Ask: Can anyone name the seven requirements?

l - Instructor Note:

Allow a minute or two to discuss.
Write responses on the flip chart.

They are:
1. Learn and say the Scout Oath, with help if needed.

2. Learn and say the Scout Law, with help if needed.

3. Show the Cub Scout sign. Tell what it means.

4. Show the Cub Scout handshake. Tell what it means.

5. Say the Cub Scout motto. Tell what it means.

6. Show the Cub Scout salute. Tell what it means.

7. With your parent or guardian, complete the exercises in the

pamphlet How to Protect Your Children From Child Abuse: A
Parent’s Guide.
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SAY: These requirements for the Bobcat rank are found near the front
of each Cub Scout handbook.

Instructor Note:
@
Show the Bobcat rank requirements in one of the Cub Scout
handbooks.

SAY: In addition, parents and guardians will find important information
in the handbooks that will help them better understand the values of
the Cub Scouting program to help reinforce them at home.

Most Cub Scouts will be able to complete the requirements for Bobcat
within one or two meetings.

Be sure to communicate to each parent or guardian of your Cub Scouts
that the last requirement is to be done at home and to let the den
leader know once they have completed it.

Now let’s take a look at each requirement.

The Scout Oath is a promise that everyone in Scouting makes. It is a
promise that has three parts to it: duty to God and country, duty to
others, and duty to self. These are known as the three points of the
Scout Oath.

In each Cub Scout handbook and den leader guide and in the Cub Scout
Leader Book, there is a detailed explanation of the Scout Oath written
for Cub Scout-age youth.

The Scout Law contains 12 values that everyone in Scouting strives to
live by and use as a moral compass. These values give everyone
involved in Scouting common ground. Scouting defines the meaning of
each of these values as it relates to the Scouting program.

As with the Scout Oath, in each Cub Scout handbook and den leader
guide and in the Cub Scout Leader Book, you will find how Scouting
defines each of the 12 points of the Scout Law in a way that Cub Scout—
age youth can best understand.

The Scout Oath and Scout Law are ideals and are not always easy to live
up to. In Cub Scouting we introduce the concept of having values to live




up to.

The Bobcat requirement is to learn and say the Scout Oath and Scout
Law, with help if needed. Memorization of the Scout Oath and Scout
Law is not the requirement.

Cub Scouts may complete this requirement by learning the meanings of
the Scout Oath and Scout Law and then saying the Oath and Law, even
if it means they are reading them.

Earlier we used the Cub Scout sign when we started our meeting. The
Cub Scout sign is a method used to give Cub Scouts a sense of
belonging and to draw Cub Scouts’ attention to prepare them to listen.
The sign is made simply by raising your right arm and extending your
index and middle fingers with the two forming a V.

Ask: Does anyone remember what the two fingers represent?

Instructor Note:

Allow a minute or two to discuss.

Looking for:
The fingers represent the sharp ears of the wolf ready to listen.

SAY: That’s right. The fingers represent the sharp ears of the wolf ready
to listen.

The Cub Scout sign is used when either the Scout Oath or Scout Law is
recited and to get everyone’s attention. Shouting or yelling is not the
best way to get anyone’s attention, especially Cub Scout—age children.

Cub Scout leaders used the Cub Scout sign to help redirect and refocus
their Cub Scouts.

When explaining the Cub Scout sign for the first time, tell Cub Scouts
that the two fingers are the ears of a wolf and when they see someone
raise the sign, they too should raise their sign to show that they are
ready to listen. Ask the Cub Scouts when someone is listening what are
they not doing? Usually a Cub Scout will say “not talking.”

Page 63 of 199




Page 64 of 199

After you explain how the Cub Scout sign works, have them practice.
Tell the Cub Scouts that on the count of three you want them to make
a lot of noise, but once they see the sign go up, they are to put their
sign up and listen.

Let’s practice the Cub Scout sign.

Instructor Note:
|
Demonstrate the Cub Scout sign and observe how the participants are
making it. Redirect as needed.

SAY: When greeting another Cub Scout, use your right hand to shake
but extend your first two fingers like the Cub Scout sign. This is to
encourage each other to live up to the Scout Oath and Scout Law.

Let’s practice the Cub Scout handshake. Turn to a den mate and shake
hands.

Instructor Note:
Demonstrate the Cub Scout handshake and observe how the
participants are making it. Redirect as needed.

SAY: The Cub Scout motto is simply “Do Your Best.” This is the standard
for a Cub Scout’s participation. This should also be your standard as a
leader.

When you are doing your best, you and your Cub Scouts will have a
great experience.

The Cub Scout salute is a method used to show respect and duty to
country. The Cub Scout salute is made by placing the index and middle
fingers of the right hand together and placing them just above the
brow. If you are wearing a hat, you place your fingers at the front of
the bill of the hat.

The salute is used when reciting the Pledge of Allegiance, when the U.S.
flag is being raised or lowered, or when the U.S. flag is on parade.

We do not use the Cub Scout salute to salute individuals.

Let’s practice the Cub Scout salute.




Instructor Note:
@
Demonstrate the Cub Scout salute and observe how the participants
are making it. Redirect as needed.

SAY: The last requirement for Bobcat is done at home and deals with
an important topic. The BSA has established important barriers to
abuse.

Methods for creating barriers to abuse include educating parents,
leaders, and Cub Scouts themselves on the different types of abuse,
how to spot them, and what to do if you suspect abuse. Once this
requirement has been completed by the parent or guardian with the
Cub Scout, they notify the den leader and the requirement is checked
off as completed.

The Bobcat badge will more than likely be a Cub Scout’s first
accomplishment in Scouting. Presenting the Bobcat badge should be

done at a well-prepared pack meeting.

Make the ceremony meaningful and look to Cub Scout Ceremonies for
Dens and Packs for ways to present the Bobcat badge.
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Conducting a Cub Scout Den Meeting (15 Minutes)

SAY: Once you have the basics of Cub Scouting down, it’s time to bring
everyone together for a den meeting.

The den is the most important group in Cub Scouting. A den that
focuses on having quality den meetings and outings and provides
opportunities for the family to be involved will have the most impact
on the members of the den.

Let’s talk about the parts of the den meeting and what each part
includes. Then we’ll look at some of the resources that are available to
you.

There’s a den leader guide for each specific grade or rank.

Instructor Note:
Pass the different den leader guides around so that participants have a
chance to look through them if they have not already seen them.

Some of the participants may have brought their own leader guides.

SAY:
The Lions program has a guide that comes with your kit.

The rest of the dens have a separate guide, one each for Tiger (first
grade), Wolf (second grade), Bear (third grade), and Webelos (fourth
and fifth grades) that includes the Arrow of Light.

Each den leader guide contains den meeting plans for each of the
required and elective adventures for your den.

At the front of the den leader guide is an overall explanation of the Cub
Scouting program along with helpful tools to use when planning
activities with your Cub Scouts.

The first page of each adventure includes the rationale for the
adventure, which explains the adventure and the desired
accomplishment.




The takeaways for Cub Scouts section is designed to help the den
leader visualize what Cub Scouts should learn from the adventure.

There is a list of the adventure requirements and things to consider
before planning the adventure.

Clear and concise meeting plans follow the introduction; there are two
to four den meetings for each adventure.

Instructor Note:

Prior to the course, prepare a flip chart with the parts of a den meeting
bulleted:

e Preparation and Materials Needed

e Gathering

e Opening

e Talk Time

e Activities

e Closing

o After the Meeting

SAY: Each den meeting consists of:
Preparation and Materials Needed
Gathering

Opening

Talk Time

Activities

Closing

and

After the Meeting

These are a part of every den meeting.

Let’s see what you already know about these meeting parts. We're
going to break up into groups and come up with a description for each
part of the meeting.

As you come up with your descriptions, think about what specifically
you might be doing as a den leader during that part of the meeting.
Divide the participants into groups.

Depending on the number of participants, assign one or two sections to
each group.
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Give the groups three to five minutes to prepare an explanation of the
parts of a den meeting they have been assigned.

After five minutes, bring the groups back together to present their
explanation to the larger group. Redirect as needed so that everyone
has a clear understanding of each of the parts of a den meeting.

Explanations should include:

Preparation and Materials Needed

To prepare for each meeting you should read through the adventure in
the Cub Scout handbook and then read each of the den meeting plans
for the adventure.

Look at the list of materials needed for the meeting. Plan to get the
needed supplies. Most supplies used in the den meeting plans are
household items; however, you may find another craft or activity that
meets the requirement for the adventure but may require purchasing
additional items. Check with your Cubmaster on how your pack
provides support to den leaders for purchasing any needed supplies.

Review your meeting location. What type of activities will you be doing
and is there enough room? Den meetings can be held just about
anywhere including a leader’s home, a school, the chartered
organization location, or a local park. Make sure that the location
meets the needs for the activities you have planned and is free of
hazards.

Part of preparation includes communicating with the parents and
guardians of the Cub Scouts in your den of time, date, and location of
every meeting. You may use one or several ways to communicate such
as text messages, phone calls, or social media. The best method is one
that works for all the families in your den.




Gathering
A gathering activity is something that is ready for Cub Scouts and
parents to do when they first arrive.

Cub Scouts have plenty of time in school-based settings, but Scouting is
active and hands-on. The gathering activity is a good way to involve
another parent or den chief by asking them to come early and help
conduct the gathering activity.

Opening

The opening is a method of promoting good citizenship and duty to
country. A good opening includes the Pledge of Allegiance, a simple flag
ceremony, and reciting the Scout Oath and Scout Law.

For younger Cub Scouts, you may want to have posters of the Pledge of
Allegiance, Scout Oath, and Scout Law. Encourage parents to
participate in the opening as well.

Talk Time

Explain the adventure the den will be working on; discuss the upcoming
den activities, plans, and do-at-home projects; and make
announcements. Talk Time may also include the opportunity for the
Cub Scouts to discuss their experiences with advancement activities
accomplished at home. Keep this part of the meeting brief and to the
point.

This is also a good time to discuss any assignments, if any, for the next
pack meeting. Your den may be asked to come early to set up the room
for the pack meeting or to lead the opening ceremony or to clean up
after the meeting. Check with your Cubmaster to see what your den
assignment is for the next pack meeting.

Activities

Activities in the den meeting plans include requirements for the
adventure. By completing the activities as written in the den meeting
plans, your Cub Scouts will complete the adventure.
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Closing

Bringing the meeting to a formal close can include a time to reflect on
the meeting with members of the den and prepare them for the next
meeting. If they have completed all the requirements for the
adventure, this is the time to present them their adventure loop or pin.

Some packs present adventure loops or pins at pack meetings. If this is
the case in your pack, consider presenting the pocket card to your Cub
Scouts at the den meeting. This provides instant recognition, which is
an important part of advancement.

Communicate with parents ahead of time when presenting adventure
loops or pins so they can be part of the recognition by presenting their
Cub Scout with the achievement.

After the Meeting

This is a time to review the success of the meeting, to note the need to
follow up with additional parts of the meeting, to communicate with
parents, and to record what was completed during the den meeting.

Many dens enjoy refreshments or snacks at the close of the den
meeting. If you do serve a snack, set an example of healthy eating and
offer a nutritious snack of fruits or vegetables. And good Scouts always
tidy up at the close of the meeting.

SAY: Your den meetings should match the personalities and abilities of
your den. You have the ability to make adjustments to these plans so
that they best meet the needs of the members of your den.

The den leader guide has everything you need to lead den meetings for
each specific grade or rank. These den meeting plans cover both the
required and elective adventures and can be tailored to meet the
needs of the members of your den.

Be sure to review and prepare for these meetings prior to conducting
the den meeting.




Resources (15 Minutes)

SAY: As a Cub Scout leader, you are never alone. You are surrounded
by other leaders who have been exactly where you are now and can be
a big help.

In addition, each Cub Scout brings with them at least one adult who
may have just the skills you are looking for.

Other adults are going to be your greatest asset, but you also have
access to some great literature, training, and program guides.

Good Cub Scout leaders use their resources effectively. The first step
involves identifying what resources are available to you.

Ask: What'’s a good way to identify the skills and resources available to
you through the den and pack?

Instructor Note:

Allow a minute or two to discuss.

Looking for:
The Family Talent Survey

SAY: If your pack has not already done so, you should have each
parent, guardian, and adult partner complete the Family Talent Survey.

This form identifies what resources, talents, and interests each parent,
guardian, or adult partner can potentially contribute to the den and
pack.

Certain skills, training, and professional experience that adults have
may not be listed on the Family Talent Survey, but one should be alert
for how each parent could assist.

For example, you may discover an adult who is an expert on web
design or has an IT background; this individual may be the ideal

Page 71 of 199




Page 72 of 199

candidate for setting up communication methods for the den and
perhaps the entire pack.

A parent who works near the local Scout shop may be willing to
become the advancement chair or at least assist with the purchase of
recognition items needed for den and pack meetings.

Once you have identified specific talents possessed by pack parents
and guardians, you can approach a particular adult for help. Asking an
entire group of adults for help all at once does not work effectively.
Asking an individual for help in a particular area, on a time-limited
basis, is likely to be more successful.

Ask: Why do you think that asking an entire group all at once does not
work well?

Instructor Note:

Allow a minute or two to discuss.

Answers could include:

e Too overwhelming

e Folks are hesitant to volunteer in front of others

e Everyone feels like someone else will volunteer

e People like to feel like you picked them for a specific task

SAY: To illustrate how you might approach pack adults for help, let’s
give the example of a successful pinewood derby.

The pinewood derby is an activity that involves Cub Scouts using a
block of wood and other supplies from their pinewood derby car kit to
make a small racing car. This usually requires tools that not every Cub
Scout has access to at home.

The Family Talent Survey will enable you to identify one or more
families who have woodworking tools and space to work on pinewood
derby cars.

You may approach these adults about hosting a pinewood derby
building day in their garage or workshop to allow those in the den or
pack who do not have woodworking tools to make their pinewood
derby cars.




Another example to illustrate this would be to learn which parents in
your den have special skills in science, technology, engineering, or
math, or cooking, or outdoor skills, or other areas.

Ask them to come to a den meeting and help the Cub Scouts in your
den complete requirements for a specific adventure where those skills
would be helpful.

Remember, you are not alone, and your best resources are the adults
who are part of your den and your pack. Keep in mind that people are
more likely to say yes to a request for help when they know their help
will benefit their Cub Scout directly and it’s a task they know how to do
or can easily learn.

Another excellent resource is the other leaders in your pack. If they are
experienced, they may be able to answer many of your questions and
provide guidance in how to conduct a den meeting, how to complete a
specific adventure and its requirements, and how the pack functions.

The pack committee chair, pack committee members, Cubmaster, and
new member coordinator(s) in your pack may have many of these
answers, too.

Ask: What are some resources available to you that we’ve already
looked at today?

Instructor Note:
| O
Allow a minute or two to discuss.

Looking for:
Leader guides and other printed materials

SAY: In addition to the Cub Scout Leader Book and den leader guides,
the Boy Scouts of America has published other literature including Cub
Scout Ceremonies for Dens and Packs, the Cub Scout Songbook, Cub
Scout Magic, Group Meeting Sparklers, and other items found at your
local Scout shop or online at www.scoutshop.org.
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Just remember that you have other leaders, other adults, and volumes
of available written materials to turn to.

Find out where your talent lies and ask for help when you need it.
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Den Management (15 Minutes)

SAY: Cub Scouting is fun, but sometimes the fun can get interrupted by
behavioral problems in the den.

Scouting has a long and successful history of developing simple and
easy-to-use methods to provide a quality program while maintaining
the necessary level of positive discipline and structure.

The first method, the Cub Scout sign, you have already learned is used
as a way to get everyone’s attention without yelling or raising your
voice or even using any words.

By making your Cub Scouts aware of how the sign works early on, you
have set a standard that they will be able to meet.

By setting expectations, modeling behavior, and setting up incentives,
you will be able to manage positive behavior rather than deal with

negative behavior.

Let’s talk about four more things you can use to manage your den.

Ask: Can someone tell me what the Cub Scout motto is?

l " Instructor Note:

Allow a minute or two to discuss.

Looking for:
“Do Your Best”

SAY: Exactly.
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Ask: Can someone tell me what the Scout motto is?

Instructor Note:

Allow a minute or two to discuss.
Looking for: “Be Prepared”

Even though you are a Cub Scout den leader, the Scout motto “Be
Prepared” is the way to think. Being prepared is being proactive and
thinking ahead.

Preventing behavioral problems is the first step but being prepared
with a plan of action when behavioral problems arise will keep
situations from escalating and disrupting the flow of the meeting.

Your first den meeting should include development of a den code of
conduct. Children are more likely to behave when they have some
ownership of the rules and consequences of their actions.

Instructor Note:
‘(_,-
Prior to the course, have a poster board prepared with a sample den
code of conduct.

SAY: You can use a poster board or the official Den Code of Conduct
poster available at your local Scout shop or online at
www.scoutshop.org.

You should introduce the subject of a den code of conduct during Talk
Time with a discussion of how friends should act toward one another.

Cub Scouts will often contribute rules that relate to safety, respect for
property, and relationships with others. You can make suggestions
along these lines if they do not bring them up.

In addition to rules, the Cub Scouts can decide on some of the caring
values and behaviors that they would want to display within their den.

The “conduct candle” is another effective method of providing positive
reinforcement for behavior you want to encourage.




Instructor Note:
@
Prior to the course, get a 6- or 7-inch tapered candle that should last
for about four hours.

SAY: A “conduct candle” should be a candle that will burn for about
four hours. If you use a candle that lasts longer than that, you run the
risk of the Cub Scouts losing sight of its purpose.

At the beginning of the den meeting, light the candle. If someone
misbehaves (violates the den code of conduct), the candle is blown out
and is lit again at the next meeting.

Choose a reward such as a pizza or ice cream party that the den can
earn when the candle burns all the way down.

In order for this method to work, the Cub Scouts need to see the candle
burning down steadily. If the candle is too big, the reward will seem
unattainable and they may give up. Ideally, they should be able to earn
the reward within three to four meetings of good behavior.

The marble jar method is similar to the conduct candle.

Instructor Note:

Prior to the course, prepare a small mason jar with marbles.

SAY: At the beginning of each meeting, each Cub Scout gets three
marbles. You don’t have to physically give out the marbles but set them
out so that they are visible during the meeting. If a Scout misbehaves,
he or she has to give up a marble.

At the end of the meeting, everyone puts their marbles in a jar. When
the jar is filled, the den receives a reward.

As with the candle, make sure that the reward can be earned within
three to four meetings of good behavior, so choose a jar that can be
filled in three to four meetings.

Note that the rewards are focused on positive reinforcement for the
entire den; individuals are not singled out or punished.

The talking stick or talking feather is a method used to teach good
manners and develop listening skills.
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Instructor Note:
Prior to the course, prepare a talking stick or talking feather. You can
find examples on YouTube and Pinterest, and the Scout shop sells a kit
you can use to make a talking feather:
https://www.scoutshop.org/talking-feather-kit-7354.html.

The talking stick is simply a stick or other object that gives the person
holding it the opportunity to speak without others talking or
interrupting. This is an excellent tool to use during Talk Time.

Naturally the den leader or another adult controls who has the talking
stick and for how long it is held by any Cub Scout.

Using these techniques should help you feel prepared to run your first
den meeting and, with each positive den experience, you will gain
confidence in your den leadership skills. Remember, by setting clear
expectations, modeling positive behavior, and creating incentives and
positive reinforcement for meeting those expectations you will be able
to manage positive behavior rather than deal with negative behavior
within your den.



https://www.scoutshop.org/talking-feather-kit-7354.html

Denners and Den Chiefs (15 Minutes)

SAY: One of the key purposes of the Scouting program is to develop the
leadership skills of youth who are in the program. These skills are often
developed through hands-on experiences.

Youth serve in a variety of leadership positions during their time in
Scouting and they are mentored and coached by caring adult leaders
along the way.

Cub Scouts have the opportunity to begin developing their leadership
skills, starting with Wolves in second grade and continuing through
Webelos in the fifth grade. At this age, they do so by serving as a
denner or assistant denner for their Cub Scout den.

Ask: Does anyone have any ideas on how to choose the dennerin a
den?

Instructor Note:

Allow a minute or two to discuss.

Answers could include:

e Height

e Last name
o Age

e Birthday

SAY: A good practice is for the den leader to have each Cub Scout take
a turn as denner, rotating the Scouts in some manner, either den
meeting by den meeting or on a monthly basis.

At this age, conducting an election for the position of denner can
inadvertently create a popularity contest, with some Scouts feeling bad
if they are not chosen. Since we want every Cub Scout to have an
opportunity for this experience, the rotation system works best.

Children at this age have a keen sense of feeling they are being treated
fairly or unfairly. Never favor one child over another, especially the den
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leader’s child. Also, do not force a child to serve as denner if he or she
declines the position. Being an assistant denner first may help
encourage the reluctant Cub Scout to eventually step into the position
of denner.

Ask: What does it mean to be a denner and what does a denner do?

Instructor Note:

Allow a minute or two to discuss.

Answers could include:

e Cub Scout leadership role

e First Cub Scout leadership role
Assists the den leader

Helps during den meetings

SAY: The denner is a special person and helper at the den meeting. The
denner may have the privilege of carrying the U.S. flag during the
opening ceremony at the den meeting. If your den happens to be
leading the opening flag ceremony at the pack meeting, the denner
may carry the U.S. flag or call the commands.

It is best to give the denner the choice to carry the U.S. flag or to call
the commands. Some Cub Scouts, especially Bear and Webelos Scouts,
are very eager and willing to learn to call the commands.

If you are conducting an activity in a den meeting that allows someone
to “go first,” it should be the denner.

Instructor Note:
Prior to the course, get a set of denner and assistant denner cords to
show the participants.

SAY: The denner wears special denner cords on the left shoulder of the
uniform. These are two gold cords that can be pinned on for the

duration of the meeting.

Your den may also have an assistant denner. The assistant denner




wears a single gold cord that is pinned on as well.

The den can own one set of denner and assistant denner cords and
rotate them as needed. The den leader should bring them to each
meeting and collect them at the end. If you allow Cub Scouts to take
them home, they may forget to bring them back!

The assistant denner may carry the den flag during the opening
ceremony for the den and the pack flag at pack meetings when the den
is in charge of leading the flag ceremony.

The assistant denner can advance to the denner position after the
current denner finishes his or her term of service.

The denner and assistant denner can also help pass out snacks at den
meetings and lead the rest of the den in picking up trash and putting
the meeting room back in order. To an adult, these may seem like small
tasks, but most youth relish the opportunity to lead and serve.

Ask: Does anyone know what a den chief is?

Instructor Note:
@
Allow one or two minutes to discuss.

Answers could include:

e A Scouts BSA member

e Older Scout

e Helps den leader

e Models behavior for Cub Scouts

e Encourages Cub Scouts to stay in Scouting

SAY: Den chiefs help the den in a different way by providing leadership
and service. Den chiefs are older youth from a Scouts BSA troop, a
Venturing crew, or a Sea Scout ship who are approved by their adult
leader to assist a Cub Scout den.

They may be an older sibling of a Cub Scout or the den leader’s child.
This helps the den chief to maintain regular attendance because they
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will have dependable transportation to den meetings.
Share a copy of the Den Chief Handbook.

Prior to the course, get a set of den chief cords to share with the
participants.

SAY: They have completed Den Chief Training and wear special den
chief cords; blue and gold cords mean they are a den chief for a Wolf or
Bear den and the tri-color cords of red, green, and gold signal their
service to a Webelos den.

They are active in their own unit and develop their leadership skills by
coming to den meetings and pack meetings to assist the den with
which they are working and perhaps the entire pack.

They may teach a particular skill that fulfills an adventure requirement
for the Cub Scouts, lead or teach a song or game, and help in other
ways, as directed by the den leader. They can be of great help at pack
campouts and the pinewood derby, and in demonstrating camping
equipment to assist a den or pack in preparing to camp.

Most importantly, a den chief serves as a role model for the Cub
Scouts. Den leaders should involve the den chief in planning. Den
leaders also need to keep in mind that the den chief is still a young
person who may need guidance and should be mentored.

Ask: Does anyone remember having a den chief when they were in Cub
Scouting? What do you remember about them?

Instructor Note:
Allow a minute or two to discuss.
Answers will vary.

SAY: The den chief is never to be left alone with the Cub Scout den and
never to be put in a position of providing discipline.

It is rewarding to watch a den chief grow in leadership skills and
confidence over an extended period of time. Den chiefs need not be
the same gender as the youth in the den they are serving.




They will have a Den Chief Handbook that contains information they
learned during Den Chief Training. This handbook is a useful resource
and provides examples of songs, games, and activities.

The den chief may earn the Den Chief Service Award after a year of
service to a den. The den chief’s progress toward the award can be
tracked and recorded in the back of the Den Chief Handbook. The
Cubmaster and den leader sign off completion of requirements and
then the den chief gives the form to his or her unit leader who will
order the award and set a date for its presentation. The honor cord is
red, white, and blue and may be worn for the duration of the den
chief’s time as a Scout.

A den chief can serve to inspire Cub Scouts and help ease the transition
to a Scouts BSA troop.

As you can see, Scouts of all ages can develop leadership skills by
serving as a denner or a den chief.

Youth serve in a variety of leadership positions throughout their time in
Scouting and can use these skills to mentor other Scouts.

We’'re going to take a five-minute break and come back gathered
around the tent setup area.

Instructor Note:

Have your tent setup area prepped and ready to go before the start of
the day so that participants can gather there right after the break.
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Break

10 Minutes

NS



Module 2: Cubmasters

Cubmasters

MODULE OVERVIEW:

Content Time: 70 minutes

e Den Management: 15 minutes
e Conducting a Cub Scout Pack Meeting: 30 minutes

Denners and Den Chiefs: 15 minutes

Objectives:

After this session participants will be able to:
Describe four proactive methods used to positively manage den
behavior
Identify the parts of a pack meeting

Describe four proactive methods used to positively manage den
behavior

Explain the purpose of pack meetings
Describe the flexibility of pack meetings

Identify the roles of the denner and den chief

Materials Needed:
A sample code of conduct
Candle and matches for conduct candle, small candle with about
four hours burn time
A marble jar— — Small mason jar and enough marbles to fill the jar
A talking stick or talking feather— — Make your own or build the
talking feather kit
Cub Scout Leader Book
Cub Scout Ceremonies for Dens and Packs
Sample monthly pack meeting plans
Planning Your Pack’s Annual Program Budget, No. 510-273
Pack Operating Budget worksheet, No. 510-278
Pack Meeting Planning Sheet, No. 511-815
Pack Program Planning Chart, No. 331-017
Cubmaster’s Key Progress Record, No. 511-053
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Unit Money-Earning Application, No. 34427

From one of the den leader’s guides, select and print one copy of
the next month’s pack meeting plans for each participant.
Markers, pens, pencils

Flip chart or whiteboard
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Den Management (15 Minutes)

SAY: Cub Scouting is fun but sometimes the fun can get interrupted by
behavioral problems in the den.

Scouting has a long and successful history of developing simple and
easy-to-use methods to provide a quality program while maintaining
the necessary level of positive discipline and structure.

The first method, the Cub Scout sign, you have already learned is used
as a way to get everyone’s attention without yelling or raising your

voice or even using any words.

By making your Cub Scouts aware of how the sign works early on, you
have set a standard that they will be able to meet.

By setting expectations, modeling behavior, and setting up incentives,
you will be able to manage positive behavior rather than deal with

negative behavior.

Let’s talk about four more things you can use to manage your den.

Ask: Can someone tell me what the Cub Scout motto is?

l  Instructor Note:

Allow a minute or two to discuss.

Looking for:
“Do Your Best”

SAY: Exactly.
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Ask: Can someone tell me what the Scout motto is?

Instructor Note:

Allow a minute or two to discuss.
Looking for: “Be Prepared”

SAY: Even though you are a Cub Scout den leader, the Scout motto “Be
Prepared” is the way to think. Being prepared is being proactive and
thinking ahead.

Preventing behavioral problems is the first step but being prepared
with a plan of action when behavioral problems arise will keep
situations from escalating and disrupting the flow of the meeting.

Your first den meeting should include development of a den code of
conduct. Children are more likely to behave when they have some
ownership of the rules and consequences of their actions.

Instructor Note:
‘4;«’
Prior to the course, have a poster board prepared with a sample den
code of conduct.

SAY: You can use a poster board or the official Den Code of Conduct
poster available at your local Scout shop or online at
www.scoutshop.org.

You should introduce the subject of a den code of conduct during Talk
Time with a discussion of how friends should act toward one another.

Cub Scouts will often contribute rules that relate to safety, respect for
property, and relationships with others. You can make suggestions
along these lines if they do not bring them up.

In addition to rules, the Cub Scouts can decide on some of the caring
values and behaviors that they would want to display within their den.

The “conduct candle” is another effective method of providing positive
reinforcement for behavior you want to encourage.




Instructor Note:
@
Prior to the course, get a 6- or 7-inch tapered candle that should last
for about four hours.

SAY: A “conduct candle” should be a candle that will burn for about
four hours . If you use a candle that lasts longer than that, you run the
risk of the Cub Scouts losing sight of its purpose.

At the beginning of the den meeting, light the candle.

If someone misbehaves (violates the den code of conduct), the candle
is blown out and is lit again at the next meeting.

Choose a reward such as a pizza or ice cream party that the den can
earn when the candle burns all the way down.

In order for this method to work, the Cub Scouts need to see the candle
burning down steadily.

If the candle is too big, the reward will seem unattainable and they may
give up. Ideally, they should be able to earn the reward within three to
four meetings of good behavior.

The marble jar method is similar to the conduct candle.

Instructor Note:
@
Prior to the course, prepare a small mason jar with marbles.

SAY: At the beginning of each meeting, each Cub Scout gets three
marbles. You don’t have to physically give out the marbles but set them
out so that they are visible during the meeting. If a Scout misbehaves,
he or she has to give up a marble.

At the end of the meeting, everyone puts their marbles in a jar.
When the jar is filled, the den receives a reward.

As with the candle, make sure that the reward can be earned within
three to four meetings of good behavior, so choose a jar that can be

filled in three to four meetings.

Note that the rewards are focused on positive reinforcement for the
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entire den; individuals are not singled out or punished.

The talking stick or talking feather is a method used to teach good
manners and develop listening skills.

Instructor Note:
| &
Prior to the course, prepare a talking stick or talking feather. You can
find examples on YouTube and Pinterest, and the Scout shop sells a kit
you can use to make a talking feather:
https://www.scoutshop.org/talking-feather-kit-7354.html.

SAY: The talking stick is simply a stick or other object that gives the
person holding it the opportunity to speak without others talking or
interrupting. This is an excellent tool to use during Talk Time.

Naturally the den leader or another adult controls who has the talking
stick and for how long it is held by any Cub Scout.

Using these techniques should help you feel prepared to run your first
den meeting and, with each positive den experience, you will gain
confidence in your den leadership skills. Remember, by setting clear
expectations, modeling positive behavior and creating incentives and
positive reinforcement for meeting those expectations you will be able
to manage positive behavior rather than deal with negative behavior
within your den.



https://www.scoutshop.org/talking-feather-kit-7354.html

Conducting a Cub Scout Pack Meeting (30 Minutes)

SAY: Once you understand the basics of Cub Scouting, you’re ready to
start learning what a pack meeting is and how it is conducted.

The pack meeting brings all of the dens in the pack together for the
purposes of recognizing the achievements of the Cub Scouts,
communicating information about upcoming events, and providing a
program that enriches the Cub Scouting experience.

Attending pack meetings helps Cub Scouts realize their den is part of a
larger organization.

A good pack meeting is well planned and well organized. Although
there is not a required number of pack meetings, most packs meet
several times during the year. Some packs meet monthly; others less
often. As you determine how many meetings to schedule and when,
please keep their purpose in mind.

Events such as the pinewood derby or blue and gold banquet can be
considered pack meetings, especially if brief announcements and some
achievements or rank advancements are included.

You can find detailed information about pack meetings in the Cub Scout
Leader Book. Remember that the Cub Scout Leader Book is your go-to
source of Cub Scout leader information.

Instructor Note:

Share copies of the Cub Scout Leader Book.

SAY: Since an important part of a pack meeting is Cub Scout

recognition, use Cub Scout Ceremonies for Dens and Packs as a
resource when planning a pack meeting that includes a Bobcat
ceremony or a ceremony recognizing other rank advancement.
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Share copies of Cub Scout Ceremonies for Dens and Packs.

SAY: The Arrow of Light ceremony can be included as part of a pack’s
blue and gold banquet, or it can be done whenever the Webelos Scouts
have completed the requirements for it and are ready to join a Scout
troop.

Ask: Why might using ceremonies as a focus for a meeting be a good
idea?

I - Instructor Note:

Allow a minute or two to discuss.

Looking for:

Using these ceremonies as the focus of a pack meeting usually draws
good attendance from the Cub Scouts’ families and serves as a way for
the younger Cub Scouts to see the wonderful things that await them as
they remain in Scouting.

I - Instructor Note:

Prior to the course, prepare a flip chart with the parts of a pack
meeting bulleted:

e Before the Meeting

e Gathering

e Opening, which includes a Welcome and Introductions

e Program, which could include a presentation by a special guest

and include skits or songs

e Recognition and Rank Advancement

e Cubmaster’s Minute

e Closing

e After the Meeting




SAY: The parts of a pack meeting are:
e Before the Meeting
e Gathering
e Opening, which includes a Welcome and Introductions
e Program, which could include a presentation by a special guest
and include skits or songs
e Recognition and Rank Advancement
e Cubmaster’s Minute
e Closing
o After the Meeting

These are a part of most pack meetings and are very similar to the
parts of a den meeting.

Let’s see what you already know about these meeting parts. We're
going to break up into groups and come up with a description for each
part of the meeting.

As you come up with your descriptions, think about what specifically
you might be doing as a Cubmaster during that part of the meeting and
think of some specific ideas for each part of the meeting.

Divide the participants into groups.

Depending on the number of participants, assign one or two sections to
each group.

Give the groups three to five minutes to prepare an explanation of the
parts of a pack meeting they have been assigned.

After five minutes, bring the groups back together to present their
explanation to the larger group. Redirect as needed so that everyone
has a clear understanding of each of the parts of a pack meeting.

Explanations should include:

Before the Meeting

Pack meetings should be simple, fun, and on average an hour and a
half. Special events like the blue and gold banquet and pinewood derby

will likely take longer. Good planning in advance is essential.

Remember that den meetings are the most important activity in Cub
Scouting, so make sure dens are running well and don’t let planning
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and resources for a pack meeting take priority over planning and
conducting den meetings.

Planning and preparation are the key to any successful Scouting
activity. The pack committee plans the year of pack meetings in July or
August to be ready for the entire upcoming year and to schedule
special guests and presenters. If not, the program planning for pack
meetings should occur at minimum several months in advance in order
to procure any presenters and any materials needed.

Preparation for a pack meeting begins at the pack committee meeting.
Some of the preparation for the pack meeting may be handled by the
Pack Committee Chair or other members of the Pack Committee.

Each den leader ensures each Cub Scout’s record in Scoutbook is up to
date or provides a den advancement report, allowing adequate time
for the pack advancement chair to obtain and prepare the badges and
recognitions, along with the pocket cards, prior to the pack meeting.

Make arrangements for use of the place where your pack will meet.
Make certain it is large enough to accommodate all of the Cub Scouts in
your pack and their family members. Typically, these arrangements are
made at the beginning of the program year for the full year. If you have
a challenge with your meeting location, your chartered organization is
there to help identify and secure an appropriate meeting space.

Arrange for a sound system, if one will be needed. Arrange for any
program materials or other resources that will be needed well in
advance. Be prepared to make adjustments and have a plan B and a
plan Cif your original plans do not work out. The pack advancement
chair is responsible for bringing all badges, awards, and pocket cards to
the pack meeting; these should be filled out and organized for easy
presentation.

Communicate with the parents and guardians of the Cub Scouts in your
pack regarding the date, time, and location of every meeting. You may
use several ways to communicate including text messages, email,
phone calls, social media, or the pack’s website. The best method is
one that works for all the families, but several methods may still need
to be used simultaneously.

It's a good idea to distribute a pack calendar for the full program year
at the beginning of the school year. It’s also helpful to have den leaders
remind the families in their den about each pack meeting as the date




approaches. Make sure that family members and other caring adults of
a Cub Scout are informed when their Cub Scout is going to be
presented an award or recognition at a pack meeting. This can be
communicated through the dens. They may want to invite additional
friends and family to help celebrate.

Assign the families in one den to be responsible for setting up the
meeting space. Rotate this by den during the year. The advancement
chair, Cubmaster, assistant Cubmaster, den leaders, and den chiefs
may meet briefly for last-minute preparations and any needed changes
to the program and agenda. The Cubmaster and/or pack committee
chair may distribute an agenda to the other pack leaders and den
leaders at this time.

Gathering

Some Cub Scouts and their families may arrive for the pack meeting
earlier than others. That’s why it’s a good idea to have a gathering
activity. A gathering activity is something that is ready for Cub Scouts
and parents to do when they first arrive, before the meeting begins.

Den leaders may guide the gathering activity, or you may find that this
is a good way to involve the assistant den leaders, parents, or the den
chiefs by asking them to come early and help conduct the gathering
activity.

Conclude the gathering activity promptly when it is time for the
meeting to begin. It is important that the meeting always begin on
time. The gathering activity is optional, depending on the needs of your
pack.
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Opening, which includes a Welcome and Introductions

The opening is a method of promoting good citizenship and duty to
God and country. A good opening includes conducting a simple flag
ceremony, saying the Pledge of Allegiance, and reciting the Scout Oath
and Scout Law.

You may want to have posters of the Pledge of Allegiance and Scout
Oath and Scout Law available.

The opening may also include a prayer, moment of reflection, or
inspirational quote. Keep in mind that a Scout is reverent: Be reverent
toward God. Be faithful in your religious duties. Respect the belief of
others.

Encourage parents to participate in the opening as well. They are a part
of the pack too. The Cubmaster is the master of ceremonies for a pack
meeting.

It is a good idea to have dens take turns being responsible for the
opening ceremony. For some dens, this will fulfill a requirement for one
of the adventures in their handbook. Start with older Cub Scouts or
ones who have experience so that good flag etiquette can be modeled
for younger dens that can then take this on at later pack meetings.

Always welcome new families or special guests. At the beginning of the
program year, you may want to have name tags available for everyone
until they have a chance to get to know one another.

This part of the pack meeting is perfect for the new member
coordinators to organize.

This is a good time to recognize and thank parents who have helped
the pack in some way since the last pack meeting, such as the den
popcorn sale chairs, Scouting for Food drivers, and those who helped
set up for this meeting.

Make brief announcements about upcoming pack meetings and
activities. Have fliers or other means of communication that provide
details of these events.




Program, which could include a presentation by a special guest and
include skits or songs

The program is the main body of the meeting and is what keeps a pack
meeting exciting.

Some great ideas for the program portion of your pack meeting
include:

e The blue and gold banquet

e Bridging ceremony

e Den presentations

e Derbies

e Holidays events

e Public safety events

e A performer

e An outdoor expert

e A bike expert

e A naturalist

e Avetordogtrainer

e A zookeeper

e A scientist

These are just a few ideas. You can probably think of many more. Make
certain the program enriches the Cub Scouting experience. It may

expand upon an adventure or prepare families for a special pack event.

When making arrangements with any presenters, be sure to give them
a time limit so that the pack meeting will conclude on time.
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Recognition and Rank Advancement

Recognition and advancement are the highlight of the pack meeting.
This is where each Cub Scout is recognized for his or her
accomplishments. How you do this is up to the pack committee. There
are some great examples in the book Cub Scout Ceremonies for Dens
and Packs.

At pack meetings, you will present recognition or rank advancements
to Cub Scouts individually. Other achievements, such as Nova Awards,
the Cub Scout Outdoor Activity Award, or the National Den Award, are
also presented to Scouts.

Adult leaders who have completed training should also be recognized
at this time.

It is important that this portion of the meeting be very well organized.
For example, you may have each den come to the front of the room,
one at a time, and then present recognition to each member of the
den.

If Cub Scouts are receiving more than one recognition at the meeting,
consider placing all of the recognition items into a small plastic zip-top
sandwich bag and presenting the bag to the Cub Scout.

It helps if the badges and awards have been arranged alphabetically by
Cub Scout name. With a large pack, it is important to keep this part of
the meeting moving while still recognizing each Cub Scout. Depending
on the size of your pack, you may wish to involve the parent or
guardian of each Cub Scout.

Cubmaster’s Minute

To start bringing the meeting to a close, the Cubmaster shares an
inspirational story, typically one that highlights the Scout Oath or Scout
Law.

It could be a personal experience, or the Cubmaster may highlight one
of the Cub Scouts who demonstrated their commitment to live by the
Scout Oath and Scout Law with an uncommon action. This is an
opportunity for everyone to reflect on the values of Scouting.




Closing

A closing ceremony will typically include retiring the colors, a closing
flag ceremony, and dismissal. This sets a definite ending to the pack
meeting.

If you do not retire the colors, make certain the flags are taken down
and put away in a respectful manner following the meeting.

After the Meeting

In Scouting we say that we “leave things better than we found them,”
so it is important to put the room back in order, throw away any trash,
and pack away materials and flags.

Designate which leaders and perhaps den chiefs can take the lead on
putting the meeting space back in order. Maintaining respect for rooms
that are utilized helps to keep the relationship with the meeting
location and chartered organization strong.

SAY: Just like den meetings, pack meetings should match the
personalities and abilities of your pack. Make sure you have programs
that the entire pack will enjoy and learn from and involve as many
people as possible.
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Denners and Den Chiefs (15 Minutes)

SAY: One of the key purposes of the Scouting program is to develop the
leadership skills of youth who are in the program. These skills are often
developed through hands-on experiences.

Youth serve in a variety of leadership positions during their time in
Scouting and they are mentored and coached by caring adult leaders
along the way.

Cub Scouts have the opportunity to begin developing their leadership
skills, starting with Wolves in second grade and continuing through
Webelos in the fifth grade. At this age, they do so by serving as a
denner or assistant denner for their Cub Scout den.

Ask: Does anyone have any ideas on how to choose the dennerin a
den?

Instructor Note:

Allow a minute or two to discuss.

Answers could include:

e Height

e last name
o Age

e Birthday

SAY: A good practice is for the den leader to have each Cub Scout take
a turn as denner, rotating the Scouts in some manner, either den
meeting by den meeting or on a monthly basis.

At this age, conducting an election for the position of denner can
inadvertently create a popularity contest, with some Scouts feeling bad
if they are not chosen. Since we want every Cub Scout to have an
opportunity for this experience, the rotation system works best.

Children at this age have a keen sense of feeling they are being treated
fairly or unfairly. Never favor one child over another, especially the den




leader’s child. Also, do not force a child to serve as denner if he or she
declines the position. Being an assistant denner first may help
encourage the reluctant Cub Scout to eventually step into the position
of denner.

Ask: What does it mean to be a denner and what does a denner do?

Instructor Note:

Allow a minute or two to discuss.

Answers could include:

e Cub Scout leadership role
First Cub Scout leadership role
Assists the den leader

Helps during den meetings

SAY: The denner is a special person and helper at the den meeting. The
denner may have the privilege of carrying the U.S. flag during the
opening ceremony at the den meeting. If your den happens to be
leading the opening flag ceremony at the pack meeting, the denner
may carry the U.S. flag or call the commands.

It is best to give the denner the choice to carry the U.S. flag or to call
the commands. Some Cub Scouts, especially Bear and Webelos Scouts
are very eager and willing to learn to call the commands.

If you are conducting an activity in a den meeting that allows someone
to “go first,” it should be the denner.

Instructor Note:
‘4;«’
Prior to the course, get a set of denner and assistant denner cords to
show the participants.

SAY: The denner wears special denner cords on the left shoulder of the
uniform. These are two gold cords that can be pinned on for the
duration of the meeting.

Your den may also have an assistant denner. The assistant denner
wears a single gold cord that is pinned on as well.
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The den can own one set of denner and assistant denner cords and
rotate them as needed. The den leader should bring them to each
meeting and collect them at the end. If you allow Cub Scouts to take
them home, they may forget to bring them back!

The assistant denner may carry the den flag during the opening
ceremony for the den and the pack flag at pack meetings when the den
is in charge of leading the flag ceremony.

The assistant denner can advance to the denner position after the
current denner finishes his or her term of service.

The denner and assistant denner can also help pass out snacks at den
meetings and lead the rest of the den in picking up trash and putting
the meeting room back in order. To an adult, these may seem like small
tasks, but most youth relish the opportunity to lead and serve.

Ask: Does anyone know what a den chief is?

Instructor Note:
Allow one or two minutes to discuss.

Answers could include:

e A Scouts BSA member

e Older Scout

e Helps den leader

e Models behavior for Cub Scouts

e Encourages Cub Scouts to stay in Scouting

SAY: Den chiefs help the den in a different way by providing leadership
and service. Den chiefs are older youth from a Scouts BSA troop, a
Venturing crew, or a Sea Scout ship who are approved by their adult
leader to assist a Cub Scout Den.

They may be an older sibling of a Cub Scout or the den leader’s child.
This helps the den chief to maintain regular attendance because they
will have dependable transportation to den meetings.




Share a copy of the Den Chief Handbook.

Prior to the course, get a set of den chief cords to show the
participants.

SAY: They have completed Den Chief Training and wear special den
chief cords; blue and gold cords mean they are a den chief for a Wolf or
Bear den and the tri-color cords of red, green, and gold signal their
service to a Webelos den.

They are active in their own unit and develop their leadership skills by
coming to den meetings and pack meetings to assist the den with
which they are working and perhaps the entire pack.

They may teach a particular skill that fulfills an adventure requirement
for the Cub Scouts, lead or teach a song or game, and help in other
ways, as directed by the den leader. They can be of great help at pack
campouts and the pinewood derby, and in demonstrating camping
equipment to assist a den or pack in preparing to camp.

Most importantly, a den chief serves as a role model for the Cub
Scouts. Den leaders should involve the den chief in planning. Den
leaders also need to keep in mind that the den chief is still a young
person who may need guidance and should be mentored along the
way.

Ask: Does anyone remember having a den chief when they were in Cub
Scouting? What do you remember about them?

Instructor Note:
‘ sy
Allow a minute or two to discuss.

Answers will vary.

SAY: The den chief is never to be left alone with the Cub Scout den and
never to be put in a position of providing discipline.

It is rewarding to watch a den chief grow in leadership skills and

confidence over an extended period of time. Den chiefs need not be
the same gender as the youth in the den they are serving.
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They will have a Den Chief Handbook that contains information they
learned during Den Chief Training.

This handbook is a useful resource and provides examples of songs,
games, and activities.

The den chief may earn the Den Chief Service Award after a year of
service to a den. The den chief’s progress toward the award can be
tracked and recorded in the back of the Den Chief Handbook. The
Cubmaster and den leader sign off completion of requirements and
then the den chief gives the form to his or her unit leader who will
order the award and set a date for its presentation. The honor cord is
red, white, and blue and may be worn for the duration of the den
chief’s time as a Scout.

A den chief can serve to inspire Cub Scouts and help ease the transition
to a Scouts BSA troop.

As you can see, Scouts of all ages can develop leadership skills by
serving as a denner or a den chief.

Youth serve in a variety of leadership positions throughout their time in
Scouting and can use these skills to mentor other Scouts.

We're going to take a five-minute break and come back gathered
around the tent setup area.

Instructor Note:

Have your tent set-up area prepped and ready to go before the start of
the day so that participants can gather there right after their break.




Break

10 Minutes

NS
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Module 2: Pack Committee

MODULE OVERVIEW:

Content Time: 70 minutes

Conducting a Cub Scout Pack Committee Meeting: 15 minutes

Pack Finance: 15 minutes

Annual Program Planning for Cub Scouting: 25 minutes

Annual Charter Renewal: 15 minutes

Objectives:

After this session participants will be able to:
Explain the purpose of the pack committee meeting
List the parts of a pack committee meeting
Identify the Cub Scout Leader Book as the pack committee’s main
resource”
Describe the flexibility of pack committee meetings
Recall the rules about pack finances
Identify controls for establishing sound financial practices
List the steps to building a pack budget
Define the annual program planning conference
Identify the purpose of the annual program planning conference
List who attends the annual program planning conference
Identify when the annual program planning conference should be
held
Summarize the responsibilities of the committee chairs,
Cubmasters, den leaders, and other committee chairs in
preparation for the annual program planning conference
Explain the “secret sauce” of Cub Scouting
Outline the steps of the annual program planning conference
Identify resources to help you through the annual program planning
conference
Identify what the chartered organization and the local council agree
todo
Outline the charter renewal process
Identify resources available to help with charter renewal
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Materials Needed:
e Poster boards with:
o Parts of a pack committee meeting bulleted:
Before the Meeting
Welcome and Call to Order
Evaluating the Previous Month
Finalizing the Current Month
Planning Ahead
Unit Leadership Enhancements
Social Time and Fellowship
e Copies of:
Cub Scout Leader Book
Unit Money-Earning Application, No. 34427
Planning Your Pack’s Annual Program Budget, No. 510-273
Pack Operating Budget worksheet, No. 510-278 (PDF)
Pack Operating Budget worksheet, No. 510-278 (Excel)
Pack Program Planning Chart, No. 331-017
Sample pack calendar

o A council and/or district calendar

e Markers, pens, pencils
e Flip chart or whiteboard
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Conducting a Cub Scout Pack Committee Meeting (15
Minutes)

SAY: Effective pack committee meetings are essential to running a Cub
Scout pack and providing adequate support to the den leaders,
assistant den leaders, and families in the pack.

The Cub Scout pack committee exists to plan and manage pack
meetings, pack events and activities, and finances and to support the
den leaders.

The committee manages the pack work so that the den leaders can
concentrate on managing the activities in their own dens. Most Cub
Scout activities and advancement occur in the den meetings, but
sometimes a pack activity fulfills an adventure requirement, such as a
pack service project in the community or a den presentation at a pack
meeting.

You can find detailed information about the pack committee in the Cub
Scout Leader Book.

Instructor Note:

| &

Share copies of the Cub Scout Leader Book.

SAY: Pack committee meetings are usually held monthly and usually on
the same day and at the same time each month. The committee may
meet less frequently.

Meetings may be held at the home of the pack committee chair, your
pack meeting place, a room at the chartered organization, the public
library, or some other convenient location that can accommodate the
number of people who will attend, and the time needed.

Ask: Where does your pack committee usually meet? How long? How
often?




ALY

Instructor Note:

Allow a minute or two to discuss.

Answers could include:

e Chartered organization
e Someone’s home

e School

Ask: Who makes up the pack committee?

Instructor Note:

Allow a minute or two to discuss.
Write responses on a flip chart.

Pack committee members are:
e Pack committee chair
e Cubmaster and assistant Cubmasters
e Chartered organization representative
e Den leaders and assistant den leaders
e New member coordinator
e Treasurer
e Advancement chair
e Pack secretary
e Any other position you may have on your pack committee

SAY: Members of the pack committee include the pack committee
chair, the Cubmaster and assistant Cubmasters, the chartered
organization representative, the den leaders and assistant den leaders,
the new member coordinator, the treasurer, the advancement chair,
the pack secretary, and any other position you may have on your pack
committee.

Parents should also be expected and made to feel welcome to attend.

This may be a way of involving more parents in pack planning. Some of
the chairs will attend seasonally, in the months approaching the event
they chair.
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Instructor Note:
| &
Prior to the course, prepare a flip chart with the parts of a pack
committee meeting bulleted:
e Before the Meeting
e Welcome and Call to Order
e Evaluating the Previous Month
e Finalizing the Current Month
e Planning Ahead
e Unit Leadership Enhancements
e Social Time and Fellowship

SAY: Each pack committee meeting consists of:
e Before the Meeting
e Welcome and Call to Order
e Evaluating the Previous Month
e Finalizing the Current Month
e Planning Ahead
e Unit Leadership Enhancements
e Social Time and Fellowship

These are suggested parts of a pack committee meeting.

Let’s see what you already know about these meeting parts. We're
going to break up into groups and come up with a description for each
part of the meeting.

As you come up with your descriptions, think about what specifically
you might be doing during that part of the meeting.

Divide the participants into groups.

Depending on the number of participants, assign one or two sections to
each group.

Give the groups three to five minutes to prepare an explanation of the
parts of a pack committee meeting they have been assigned.

After five minutes, bring the groups back together to present their
explanation to the larger group. Redirect as needed so that everyone
has a clear understanding of each of the parts of a pack committee
meeting.




Explanations should include:

Before the Meeting
The first part of the pack committee meeting is “Before the Meeting”
preparation.

Preparing for a pack committee meeting begins with developing an
agenda with specific items to be reported on and discussed at the
committee meeting.

This could start with the pack Key 3, which is the pack committee chair,
the chartered organization representative, and the Cubmaster. This
does not have to be done in person. It could be done through email.

The pack committee chair is responsible for creating the agenda. Some
of these items are on each meeting’s agenda, such as the treasurer’s
report and membership recruitment efforts.

Other items appear on the agenda seasonally, such as the pinewood
derby, blue and gold Banquet, Webelos crossover to a troop, the
annual popcorn sale, etc.

The person responsible for each agenda topic gives the report or leads
the discussion at the committee meeting, sometimes with guidance
from the pack committee chair. The agenda should be distributed
electronically by the pack committee chair to the members of the
committee prior to the meeting.

A reminder of the meeting date, time, and location should be sent to all
of the committee members and parents.

Use the form of communication that is best for your pack—social
media, email, text, pack website, etc. You may need to use several
forms of communication as not everyone prefers or uses the same
form of communication regularly.

Page 111 of 199




Page 112 of 199

Welcome and Call to Order
“Welcome and Call to Order” is how you begin the pack committee
meeting.

Starting the meeting on time is one way to be respectful of everyone’s
time.

The pack committee chair calls the meeting to order and welcomes
everyone. All in attendance introduce themselves.

Nametags are a good way to help everyone feel welcome and help
them get to know one another.

Evaluate the Previous Month
Next is “Evaluate the Previous Month

During this part of the meeting, reports are presented, and discussions
take place using the agenda as the guide.

These usually begin with the pack treasurer’s report.

The other reports should include an evaluation of the most recent pack
meeting and recent activities or events, by topic.

For example, if you have recently completed the pack’s annual popcorn
sale or other fundraiser, the chair of that event would give a report on
results and then lead a discussion of those results and ideas for future
improvement.




Finalize the Current Month
Next is to “Finalize the Current Month.”

If a pack meeting will be held in the coming weeks, plans are reviewed,
and final details arranged.

Remember that a pack meeting does not need to be conducted every
month, although busy packs will need a monthly pack meeting to cover
all the activities they wish to conduct during the year, such as
pinewood derby, raingutter regatta, space derby, etc. Confirm which
den will set up for the pack meeting and which den will lead the flag
ceremony at the meeting; have back-up dens designated as well.

Reports by those who are chairing upcoming activities or events should
be given.

For example, if there is an upcoming pack campout, blue and gold
banquet, pinewood derby, or other event, reports on those events
would be given, with an opportunity for questions to be answered and
details to be nailed down.

Den leaders make sure the Scouts in their dens have their
advancements recorded in Scoutbook, the free tracking and reporting

tool provided by the BSA.

If not using Scoutbook, den Leaders turn in their paper den
advancement reports to the advancement chair.

If your pack wishes to participate in a district or council event, that
should be discussed at the meeting and ideally firm decisions made

about participation, planning, and budgeting.

The pack committee chair is responsible for keeping the meeting on
topic and respecting the time of everyone in attendance.

Sometimes this means a topic will need to be tabled for further
discussion by a subcommittee or at a subsequent committee meeting.

Typically, the pack committee meeting lasts one hour.
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Plan Ahead
Next is “Plan Ahead.”

During this part of the meeting, plans for the next Pack meeting and
other special events are developed and assignments made. The Pack
Committee Chair leads a discussion about any other pending topics.

Unit Leadership Enhancement
Next, you will engage in “Unit Leadership Enhancements.”

To do so, you may wish to include one of the unit leadership
enhancement topics found in the back of the Cub Scout Leader Book.

These are quick sessions designed to inform and spark conversations
on anything from Cub Scout camping to getting and keeping parents
involved. This is optional.

This is also a good time to discuss other training opportunities available
and to ensure training requirements such as Youth Protection training
and required outdoor training have been or will be completed.

Social Time and Fellowship
The last part of a committee pack meeting is the “Social Time and
Fellowship” portion.

Following the committee meeting, you may wish to allow time for
leaders to enjoy refreshments and fellowship.

Anyone who needs to leave, however, should feel free to do so.

Always be respectful of the time of those who have attended. If you
aren’t, you may find that they won’t return to future meetings.




SAY: This is just one way that your pack committee meeting may
operate.

Some packs follow Robert’s Rules of Order, which is another way to
conduct meetings.

What is most important is to cover the basic elements of the pack
committee meeting:

e Prepare before the meeting

e Conduct a welcoming and call to order

e Evaluate the Previous Month

e Finalize the Current Month

e Planning Ahead

e Unit Leadership Enhancements

e Social Time and Fellowship
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Pack Finance (15 Minutes)

SAY: Keeping a Cub Scouting program strong and effective requires
good funding and financial management.

The following are rules that must be followed. The first rule is that the
chartered organization is the entity that owns the charter to operate
the pack.

We covered information about the chartered organization and the pack
when we talked about the Cub Scout pack structure.

This means that the pack is required to involve the chartered
organization on how it chooses to conduct its finances.

The chartered organization may choose to let the pack conduct its
finances independently, or the pack’s finances may be a part of the
chartered organization’s overall finances.

A pack that opens a bank account would open it under the chartered
organization, and any tax-exempt benefits that the chartered
organization has may be shared with the pack.

If the pack is chartered by an organization that does not have any tax-
exempt status, the pack will not have tax-exempt status.

The local council cannot provide its tax-exempt status for the pack to
use. This is a law and not a policy of the Boy Scouts of America.

Serving as a pack treasurer requires the utmost in honesty, integrity,
and transparency.

It is recommended that the pack treasurer have a basic understanding
of generally accepted accounting principles, or GAAP. The treasurer
need not be an accountant, but some level of bookkeeping experience
is ideal.

The pack treasurer should be someone who everyone agrees is
trustworthy and capable of fulfilling these financial duties.

Remember that the pack treasurer is selected by the pack committee




chair and approved by the chartered organization. This is a
requirement.

There are policies we recommend you establish in your pack to remove
any temptation to mismanage or embezzle the pack funds.

Your Cub Scout pack should establish a checking account at an FDIC-
insured institution, if such an account does not already exist.

Ensure that spending any of the pack’s money, including taking funds
out of the pack bank account, requires two signatures or two approvers
before the funds are withdrawn.

The two signers/approvers can be the pack treasurer and the pack
committee chair or Cubmaster. Requiring two people to approve
withdrawals from the account greatly reduces mismanagement of
funds and protects the treasurer from false accusations.

Taking funds out of the account includes such procedures as writing
checks drawn from the account; paying any bills, invoices, or charter
renewal fees; reimbursing an adult who has made advance payment for
something that has been approved; and making any cash withdrawals
or expenditures. All transactions of the pack funds should have a clear
paper trail and be trackable to an individual.

The pack treasurer should provide monthly financial statements to the
pack committee, including funds received and disbursed by the pack.

The statements should be reviewed for reasonableness by the
members of the pack committee and discussed, as necessary, at the
pack committee meeting.

Another recommended practice is for an additional member of the
pack committee and/or the chartered organization to review the bank
statements on a quarterly basis.

Developing a pack budget is essential to ensure that the pack manages
its finances responsibly.

This includes identifying all the budgeted expenses for the year and
determining the needed income for the year to meet the budgeted
expenses.

Once the budget is established, ideally at the same time that the pack
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calendar is being created, it will serve as a plan for the spending and
income required for the year.

Remember that your pack cannot spend more money than it takes in.

Just because you included it in the budget does not mean you have the
money to pay for it.

Pay attention to when you have expenses and when you plan to have
income.

As part of the budgeting process, the pack must decide what items will
be covered by the pack funds and how much to charge each Cub Scout
for annual dues.

Ask: What are some of the things your pack pays for?

Instructor Note:

Allow a minute or two to discuss.
Write responses on a flip chart.

Answers could include:

e Badges of rank and other advancement or recognition items
e Handbooks

e Neckerchiefs when Scouts advance to the next rank

e Adult volunteer leadership course registration fees

e Supplies and materials for the den activities

SAY: It is important to establish these policies well in advance of any
recruiting efforts, so that new families joining can be accurately told
what they will be financially responsible for and what the pack will
cover.

A money-earning project is one way that your pack may generate the
needed income for your budget.

Packs may not solicit individuals or companies for direct contributions.




Details about money-earning projects and fundraising are found on the
Unit Money-Earning Application.

Hand out copies of the Unit Money-Earning Application.

SAY: Money-earning projects for your pack that are supported by the
local council, such as product sales like popcorn, do not require unit
money-earning applications.

You may want to communicate to the families in your pack that
registration fees are a national fee and that neither the pack nor the
local council receives monies from these registration fees.

Use the Planning Your Pack’s Annual Program Budget for details on
building your pack’s budget.

Hand out copies of Planning Your Pack’s Annual Program Budget.

SAY: In addition, there is a Pack Operating Budget worksheet.

Hand out copies of the Pack Operating Budget worksheet.

SAY: When the budget is developed, it is approved by the pack
committee.

Once approved, share it and make it available for members of the pack
to review. How money is earned and spent should not be a secret.

Good funding and financial management are essential in keeping a Cub
Scouting program strong and effective.
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It is important to take steps to ensure pack finances are handled
responsibly so all pack members get the most out of their Scouting
experience.
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Annual Program Planning for Cub Scouting (25 Minutes)

SAY: A fun and successful year for your Cub Scout pack involves annual
program planning.

It is here you’ll decide what will happen during the coming year. You’ll
set your calendar, decide how to fund everything, and determine who
will be responsible for each activity and event.

The annual pack program planning conference brings together all pack
leaders to establish the year’s program, to plan for a full calendar year
for your Cub Scout pack, and to be ready for new families to join in the
fall.

The conference provides an opportunity to build enthusiasm and
interest among leaders and families. Enthusiasm is essential. With it,
the program grows. It provides everyone an opportunity to be part of
the planning, which leads to greater ownership and participation.

Program planning for your Cub Scout pack should be done in June or
July so that your pack has a full calendar and is ready for new families
to join in the fall. If your program year has already started, it’s never
too late to follow these steps to develop your program for the
remaining program year. It is recommended that the annual planning
conference be on the pack calendar a year in advance. This year’s
planning conference date should have been scheduled at last year’s
planning conference. Promotion and formal invitations to the planning
conference should be made at least two months prior to the event.

The annual program planning conference is led by the pack committee
chair and Cubmaster. It is attended by the pack treasurer, pack
secretary, and den leaders, all of whom have a critical role to play
during the planning. Packs should also invite all other adult leaders and
parents to the conference, as it can serve as a perfect opportunity to
identify new leaders and increase parent involvement.

The pack committee chair is responsible for setting the date, time, and
location of the meeting. The chair will work with the Cubmaster to
develop the agenda, the pack treasurer to ensure all necessary financial
records are ready, and the pack secretary to prepare calendars and
promote the conference. It is also the chair’s responsibility to have
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copies of the Family Talent Survey from each family to help identify
valuable resources in the pack.

The Cubmaster is responsible for ensuring each den leader attends the
conference. The Cubmaster coordinates with the pack committee chair
to develop the agenda. Prior to the meeting, the Cubmaster creates a
proposed calendar of pack meeting dates and special activities. The
Cubmaster should bring to the meeting notes from last year’s meetings
to use to make improvements for the coming year.

Den leaders are responsible for having their own proposed calendar of
their den meeting dates and special activities. They should bring with
them a list of adventures they plan to do and in what order they plan to
do them in. They should consider having their Cub Scouts give input on
what they enjoyed over the past year during den meetings. This allows
Cub Scouts to have a say in what the program includes. Den leaders
should also have a list of their Cub Scouts returning for the next
program year.

The pack treasurer is responsible for having last year’s annual pack
budget with actuals for income and expenses. The treasurer should
also prepare a draft of next year’s proposed budget prior to attending
the conference.

The pack secretary is responsible for having a copy of last year’s pack
calendar to use to start the planning for the coming year. The secretary
will take all of the notes during the pack planning conference and make
sure they are shared with everyone. As a follow-up, the secretary will
post the new pack calendar after the conference is over.

The location of the conference can be a formal meeting room, a local
park, or someone’s home. The location will help set the tone of the
meeting.

Make sure that the location has enough space where everyone can sit
down, feel part of the group, and take notes. You may want to check on
the availability of internet access.

Ask: Why is the program planning conference so important and why
should all of these people be involved?




AL

Instructor Note:

Allow a minute or two to discuss.
Write responses on a flip chart.

Answers could include:

e Sets the tone for the coming year

e Builds excitement

e Everyone has a say so there is buy-in

e These are the folks who will carry out the program

e Knowing what you’ll be doing dictates the budget

e Everyone has a say in what should be spent and how

SAY: We want you to be successful not only in your annual pack
program planning conference but also in all that you do to deliver the
Scouting program.

Internal research has been conducted on Cub Scout packs across the
country that have high participation, retention, and recruitment.

Year after year, these packs are providing a quality program. What we
know is that these packs do three things, they do them really well, and
they know which ones are more important than the others. We know
that it is important to take care of basic needs in our lives before we
focus on other things. It is difficult for a child to be successful in school
if basic needs of food and shelter are not being taken care of.

This theory holds true for successful Scouting programs. There are

some things that have to be taken care of before you can move
forward. We call this the secret sauce.

Ask: Has anyone heard of the secret sauce? What do you know about
the secret sauce?

Instructor Note:
Allow a minute or two to discuss.

Write responses on a flip chart.

Answers will vary.
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SAY: The first ingredient in the secret sauce is making sure we Keep It
Safe. Cub Scouts, parents, other family members, and leaders need to
be in a safe space, have their basic needs satisfied, and feel no harm
can come to them. This goes beyond physical safety.

We must widen our view to recognize that social and emotional safety
are also incredibly important. Without this safe space, little can be
accomplished. When challenges to the safe space occur, all attention
must be focused on reestablishing a feeling of safety. The safe space
provides the foundation to deliver the promise of Scouting.

So, how do you know if you have a safe space? In general, a safe space
has a lot to do with having and following a plan. The following
guestions assess whether you have a space that is physically,
emotionally, and socially safe.

Have we talked about the real risks?
Are there activities where some risks are involved or activities that
might require additional support or modifications?

This could include something like discussing how a new family may
have challenges getting involved with the group.

Are we all able to do this?

All Scouts and leaders come to the table with varying ability levels and
corresponding needs. Evaluate how an activity fits with the capabilities
of all members of the group.

This could be reflected in taking into account the fitness levels of the
participants before heading out for a hike or giving extra support to a
Cub Scout with special needs when plans are changing with little
notice.

Do we know how to proceed safely?
Proper planning prevents poor program and protecting participants
must be primary to the plan.

This plan must use or develop the skills necessary to move forward in
predictable ways so that all members are aware of the steps and are
working in concert to execute.

Do we trust each other to execute the plan?
Roadblocks occur in groups without a firm foundation of trust.




To have a safe space, members of the group must be confident
everyone will do their best in the role they’ve been given.

For example, the pack committee chair delegates responsibilities to
those committee members he or she trusts to accomplish their tasks
while working with others to establish trust so that all may be effective
in their roles.

Do you have a safe space or not?
After going through these questions, you have a decision to make:

Do you have a safe space or not? If you answer no to any questions,
stop and address the problem before continuing.

If you can answer yes to all of these questions, then you most likely
have a safe environment and should proceed.

Getting used to this process of constantly evaluating the experience of
Scouts will allow you to have meaningful discussions and create the
largest impact every day.

When the program is delivered as designed in a safe environment, then
not only do we see character, citizenship, fitness, and leadership
emerge, but we also produce an additional element that is unique and
essential for creating and maintaining lifelong Scouts: deep personal
meaning.

With this process of keeping it safe, doing the program, and making it

meaningful, you can now use this as a tool when discussing your
current program during your annual program planning conference.

Ask: Why do you think safety is so important? Are there any other
guestions we could ask to help evaluate how safe our program is?

Instructor Note:
Allow a minute or two to discuss.

Answers will vary.
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SAY:
The second ingredient in the secret sauce is making sure we
Do the Program.

The vehicle for delivering Scouting is the program, and we know that
our program works. It works because the curriculum and the methods
contain key factors that have been shown to have a long-term positive
impact on youth.

To assess whether you are doing the program correctly, ask:
What book are you in?
What page are you on?

This applies to all aspects of Scouting, from the Cub Scout Leader Book
on how to run a pack to the Cub Scout handbooks.

All elements offered in BSA-authorized and -produced materials have
been deeply considered and tested for appropriateness.

The activities have also been sequenced in a way to provide an
experience that unfolds for the Scout over years and as ability levels
increase. If it’s not in one of our books, it’s not the program—it’s really
that simple.

If you can cite your BSA source and are following the program, then
proceed.

Ask: Why do you think it is so important to follow the program? What
happens if you don’t follow the program?

Instructor Note:
| O
Allow a minute or two to discuss.

Answers could include:

e Safety

e Supported by research

e Tried and true

e Keep people from getting hurt

e Deliver the mission of the program




SAY: Finally, the third ingredient in the secret sauce is Make It
Meaningful. These are the things that make you feel important and that
you are part of something unique and unparalleled.

Everyone in your pack should feel a constant level of meaning in their
Scouting experience and that they have lots of opportunities to feel
special.

Sometimes this is achieved in simple ways like having a customized
pack T-shirt. Other times we may feel connected because of the strong
relationships that we develop through Scouting like having a parent
who was in Cub Scouting. And other times, it takes the awe- inspiring
effects of an awesome pack overnighter.

Personal connection mostly occurs as a combination of all these
opportunities that exist in Scouting. The art comes in bringing it out in
every youth.

Ask: What are some things that your pack does that makes you feel
[ special or part of something special? What things have you seen other
packs do that are special and build an identity for the pack?

Instructor Note:

Allow a minute or two to discuss.

Answers could include:

e Pack T-shirts

e Agreat blue and gold banquet or pinewood derby
e Special recognition for volunteer leadership

Feel free to take some of these ideas back to your pack. Keep in mind,
however, that most of these work because the majority of parents and
Cub Scouts like it. What works for one pack may not work for another.
This part of the secret sauce is about your pack having an identity
where all the members feel like they are part of something special.

Hand out copies of a sample pack calendar and a council and/or district
calendar.
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Say: Now that you understand what the annual planning conference is,
why we do it, who's involved, and what the secret to keeping the
program going is, you’re ready to conduct your conference.

You need to keep all these things in mind as you are planning and
implementing your program as well as throughout the planning
process.

There are seven steps to conducting an annual program planning
conference for your pack:

e Master Calendar,

e Review,

e Budget Review,

e Planning the Year,

e Responsibilities,

e Finalize,

and the
e Ongoing Process.

Instructor Note:

Prior to the course, prepare a flip chart with the parts of a pack
meeting bulleted:

e Master Calendar

e Review

e Budget Review

e Planning the Year

e Responsibilities

e Finalize

e Ongoing Process

SAY: These are a part of most program planning conferences.

Let’s see what you already know about these meeting parts. We're
going to break up into groups and come up with a description for each
part of the meeting.

As you come up with your descriptions, think about what specifically
you might be doing during that part of the conference and why and
think of some specific ideas for each part of the meeting.




Divide the participants into groups.

Depending on the number of participants, assign one or two sections to
each group.

Give the groups three to five minutes to prepare an explanation of the
parts of a program planning conference they have been assigned.

After five minutes, bring the groups back together to present their
explanation to the larger group. Redirect as needed so that everyone
has a clear understanding of each of the parts of a planning conference.

Explanations should include:

Master Calendar
Step one is developing a master calendar.

You may find using the following items helpful:

. Dry-erase board
. Calendar
o Wall chart

This creates a visual focal point at the meeting so that everyone in
attendance can visualize the calendar and follow along. This step
requires getting all key dates for non-Scouting events, activities, and
holidays. The school calendar is essential.

Then get the calendar for your local Scouting district and/or council,
which has official Cub Scout events like council-organized family
campouts, Basic Adult Leader Outdoor Orientation training,
roundtable, product sales such as popcorn, and other events the pack
may want to participate in.

Other calendars to consult may include a community calendar of
special events, religious calendars, and the calendar of your chartered
organization. These calendars can help you not only avoid conflicts but
also provide an opportunity for the pack to plan in advance to
participate in a community event or an event that supports your
chartered organization or school.

On your master calendar, add important dates such as when school is
out, holidays, community events, and district and/or council events.

Add to the calendar your pack meetings, den meetings, pack
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committee meetings, special events such as pinewood derby and blue
and gold banquet, and district or council events your pack plans to
participant in.

Review

Most packs have an established date and time when they conduct pack
meetings, den meetings, and pack committee meetings. Review these
details to make sure they still work for everyone involved and make
any necessary adjustments.

Take time to look at major events like the pinewood derby, the blue
and gold banquet, fundraisers, and crossover ceremonies. Are they
being held at a time and day of the week that allows for maximum
participation? Review month by month what you have on the calendar
and compare it to what you did last year.

Did you hold an event or activity that was in conflict with a school
event or community event? Was there an event your pack did not
participate in last year that you want to this year?

During this step you should also look at the leadership in each den and
the pack. What is the succession plan for each position? Start with your
den leaders and make sure dens have den leaders.

This may not be the best time to recruit someone to serve as a leader,
but it is a good time to identify leadership vacancies. After this
meeting, the pack committee chair and Cubmaster should get together
to discuss vacancies and develop a plan to fill them.

Budget Review
The program planning conference is the driving factor behind
developing your pack budget.

The pack treasurer should give a financial report to those in attendance
and review last year’s budget.

A discussion and agreement on what expenses the pack will cover for
the next program year will help identify how much income the pack will
need to generate through either dues or fundraising to cover those
expenses.

Details on building a pack budget can be found in the Cub Scout Leader




Book. There is also the Planning Your Pack’s Annual Program Budget.

When everyone understands and knows how pack finances are used,
they are more likely to support the pack’s fundraising efforts.

Planning the Year

With all the information from steps one through three, review the
calendar, month by month, and confirm each meeting and activity
date, time, and location.

This is the time to add any new dates or remove any dates from the
calendar. After this step, you will have a calendar you can share with
your families and the new families that join in the fall.

Responsibilities
The Cubmaster assigns different dens responsibilities for pack meetings
such as setup, cleanup, and opening and closing ceremonies.

Special event chairs such as pinewood derby or blue and gold chairs are
identified. Parents and guardians who could help with these special
events are also identified.

Finalize
Decide how your pack is going to distribute and maintain the pack
calendar.

Consider having your calendar online and have a three-month calendar
printed for formal recruitment events.

In addition to the pack calendar, this is also a good time to distribute
the pack operating budget for the coming program year.

Make sure every family member has easy access to the calendar and

that there is a good communication plan in place to inform family
members of changes.
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Ongoing Process
Each month at the pack committee meeting, the pack calendar should
be reviewed, and adjustments made as needed.

The pack committee should ensure that there are plenty of adults
helping with each event and activity.

An update on each event or activity for the next three months should
be a regular part of the pack committee meeting.

Share copies of the Cub Scout Leader Book.

SAY: You can find more details on conducting an annual pack program
planning conference in the Cub Scout Leader Book.

Scouting magazine, Boys’ Life magazine, and Cubcast can all provide
inspiration and ideas to continually improve your Cub Scouting
program, as can discussing ideas with other Cub Scout leaders in your
community by attending roundtable.

You may find that providing activities at your planning conference for
Cub Scouts and other family members may increase your overall
attendance and participation. This allows parents and guardians to
attend the conference without having to worry about making childcare
arrangements.

The more families you have involved in the planning process, the
smoother your program year will go and the more likely it is you will
get additional help from them.




Annual Charter Renewal (15 Minutes)

SAY: Every Cub Scout pack has a chartered organization.

A chartered organization is an organization that enters into an
agreement with the BSA local council to provide the Cub Scouting
program to the local community.

A chartered organization may be a church, synagogue, temple, or other
place of worship. It may also be a civic organization or another
organization that holds the same interests as the BSA.

The charter agreement with the BSA local council and the chartered
organization for your pack is renewed on an annual basis. This ensures
that the quality of the program is at its best.

In this agreement, the chartered organization:

e Agrees to use the Scouting program consistent with BSA rules,
regulations, and policies.

e Appoints a chartered organization representative and approve the
adults in your pack as volunteer leaders.

e Ensures the pack has a place to meet.

e Encourages adult leaders to take training.

Ask: Are there any of these things that your chartered organization
does not do?

Are there any other things that you have found that chartered
organizations do for their units?

Instructor Note:
‘ ey

Allow a minute or two to discuss.

Answers will vary.
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SAY: The local council agrees to:

e Respect the aims and objectives of the chartered organization.

e Make program training and resources available.

e Make training available for the chartered organization
Representative and require all adult leaders to attend BSA Youth
Protection training.

e Conduct criminal background checks on adult leaders.

e Provide camping opportunities, administrative support, and
professional support to assist the chartered organization in
developing a successful Scouting program.

e Provide general liability insurance.

Hand out copies of the Annual Unit Charter Agreement.

SAY: While there is a manual, paper-based renewal process, the
process for annual charter renewal is best done online.

Your unit commissioner can assist you by identifying the resources
available to you in completing the annual charter renewal.

You can also find details of the charter renewal process at
www.scouting.org/commissioners/internet-rechartering/.

Regardless of how you submit your annual charter renewal, the steps
the pack takes are the same.

The first step is to confirm those who are active in your pack, both
youth and adults. Looking at your current roster, determine who is still
attending meetings.

If you or the other leaders in your pack have not seen a family attend
for several weeks, have someone from the pack give the family a call.
This could be your new member coordinator, the den leader, or anyone
from the pack.

Be sure to get confirmation from a family that they no longer want to
participate in Cub Scouting before removing them from your pack
roster. A phone call can make all the difference between a family
getting more involved or leaving.
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When you get confirmation that a family no longer wants to
participate, please take note as to why they are leaving. This
information is useful during annual planning to find ways to improve
your pack program. There also may be an opportunity to connect that
family with a different pack.

The second step is to update information on each member of the pack.

Confirm that information such as email address, phone numbers,
birthday, grade, and ranks is all up to date.

This is also when you can change and update adult leadership positions
without having to complete an additional adult application.

Normally, an adult application is used to verify an adult’s leadership
position since it requires the chartered organization representative to
approve and sign.

During annual charter renewal, however, the chartered organization
will approve the charter after the information is updated, giving their
approval of all adult leaders at once.

Any youth or adults who are not on your roster will require an
application to be submitted with the annual charter renewal.

You may find it easier to register those who are not on your roster by
asking them to register online at BeAScout.org.

The third and final step is to calculate the registration fees, including
Boys’ Life magazine for your Cub Scouts. Scouting magazine for adult
leaders is included in their registration fee.

The pack collects the fees from the families and submits payment to
the local council.

There are additional steps to the charter renewal process, including a
formal meeting between the chartered organization and the district
executive, and the annual signing or approval of the charter by the
chartered organization. Depending on the chartered organization, your
unit may be asked to complete other steps.

For additional details, be sure to review the information available at
https://www.scouting.org/commissioners/internet-rechartering/.
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As well as the Internet Charter Renewal portal:
https://scoutnet.scouting.org/UCRS/ui/home/default.aspx

The time of year of the annual charter renewal is determined by your
local council.

Keep in mind that if your pack misses the annual charter renewal
deadline set by your council, your pack is no longer associated with the
BSA, which will prevent you from delivering the Cub Scouting program.

Ask: Is there anyone who has gone through the annual charter renewal
process in one of their other positions? Would you like to share
anything about that experience?

Instructor Note:

Allow a minute or two to discuss.
Answers will vary.

SAY: There is a group of volunteers, known as commissioners, who are
available to assist you with the annual charter renewal process.

Local staff members, your district executive, and the council registrar
can also assist you.

Be sure to bookmark the links for the Annual Unit Charter Agreement
and Internet Charter Renewal pages.

The annual charter renewal is easy if you keep records of your pack up
to date and plan for the process in your annual program planning
conference.



https://scoutnet.scouting.org/UCRS/ui/home/default.aspx

Break

10 Minutes

NS
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Module 3: Group Session

MODULE OVERVIEW:

Content Time: 60 minutes

Preparing Families for Outdoor Adventures: 20 minutes
Keeping Cub Scouting Safe: 20 minutes
Journey to Excellence: 5 minutes

Involving Adults in Cub Scouting: 10 minutes

Continue the Journey: 5 minutes

Objectives:

After this session participants will be able to:
Identify the Cub Scout Six Essentials
List activities to get parents comfortable for their first outdoor adventure
State what activities require a BALOO trained leader
Identify the Guide to Safe Scouting as the primary resource for safety rules
and regulations
Know how to report an incident and locate the incident reporting tool and
training
Explain Journey to Excellence as a process
Locate the Journey to Excellence scorecards
State the purpose of having a parents meeting
List the steps to properly making an ask
Explain the difference between assigning tasks and filling positions
Identify the requirements to earn your training award knot

Materials Needed:
e Two or three different types of tents unpacked and ready to be put up in an
open space outdoors
e The Cub Scout Six Essentials
o Filled water bottle
o First-aid kit
o Sun protection
o Trail food
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o Flashlight

o Whistle
Poster boards with:

o Scout Oath

On my honor | will do my best

To do my duty to God and my country and to obey the Scout
Law;

To help other people at all times;

To keep myself physically strong, mentally awake, and
morally straight.

o Scout Law

A Scout is:

e Trustworthy,

e Loyal,

e Helpful,

e Friendly,
Courteous,
Kind,
Obedient,
Cheerful,
Thrifty,
Brave,

e C(Clean,

e and Reverent.

o Sample parents meeting agenda:

Welcome and introductions

Chartered organization welcome—chartered organization
representative or institutional head

Pack structure—what is a den?/what is a pack?

What Cub Scouts do—introduce adventures, ranks, and
Bobcat

Where to get your handbook and uniform—directions to local
Scout shop

Pack calendar—have the next six to nine months planned out
Pack finances—review the pack budget including how the
pack generates income and how it spends it on programs
Pack communications—email, text, social media, etc.

Adult participation in the pack

Adult applications

Welcome new den leaders and others who agree to take on a
leadership position

Adjourn

o A handout with local information on upcoming pow wows or
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University of Scouting events
= |f your training course has people from other councils,
provide them with information about events in those
councils.
Include dates, times, and places as well as how and when to
register.
Copies of:
o All of the Cub Scout handbooks
= Tiger, No. 646427
Wolf, No. 646428
Bear, No. 646429
Webelos, No. 646430
All of the den leader guides
= Tiger, No. 646721
=  Wolf, No. 646722
= Bear, No. 646723
=  \Webelos, No. 646724
o Guide to Safe Scouting
o Age-Appropriate Guidelines for Scouting Activities
o Current Journey to Excellence Scorecards for the pack
o Participant Course Assessment (appendix)
Markers, pens, pencils
Flip chart or whiteboard
Laptop with internet access(if possible)




Preparing Families for Outdoor Adventures (15 Minutes)

SAY: Now let’s take some time to talk about campouts and preparing your
families for fun in the great outdoors.

We’'ll start by putting up our tent.

Instructor Note:

Prior to the training, gather several different types of tents and prepare an
outside area for setting up the tents.

Begin by doing a brief demonstration on how to set up one of the tents and
provide some helpful tips specific to the tents you have gathered.

Have the participants work in their dens to set up a tent.
Allow about five minutes for the activity.

Walk around and provide guidance as the dens work.

SAY: Sleeping in a tent may be exciting for a Cub Scout, but some parents may
be doing it for the first time and have concerns.

Plan several weeks in advance and check with each family to see if they have a
tent of their own, if they will be borrowing one, or if they are planning on
purchasing a new one.

Schedule a “tent setup party” where everyone brings their tent and practices
setting it up with their Cub Scout and taking it down—nothing more. This can be
done indoors in a large space or outdoors.

Doing this may fulfill a requirement for the Cub Scout, and it also prevents
adults and Scouts from getting frustrated at the campout trying to set up a tent

for the first time.

If the location of the overnight campout is nearby, you may be able to conduct
the tent setup party at the campsite location. This will let everyone know how
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to get there and will also allow everyone to see what facilities are available at
the location.

Providing opportunities like these prior to taking your Cub Scouts and their
families on a campout will help everyone prepare and be more at ease on the
campout.

Cub Scouts and their families will spend time outdoors in the Cub Scouting
program. It’s important that you prepare everyone ahead of time to keep adults
and youth safe. Let’s talk about the Cub Scout Six Essentials that Cub Scouts
should bring on any outdoor activity.

Adventures that are done in the out-of-doors introduce the Cub Scout to the
use of the six essentials.

These are items that are considered essential for every individual to have with
them when they plan to spend time in the out-of-doors.

ASK: Can you guess what the six essentials are?

Instructor Note:

@
Allow a minute or two to discuss.

Write responses on a flip chart.

The six essentials are:
Filled water bottle
First-aid kit

Sun protection
Trail food
Flashlight

Whistle

ok wNE
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Instructor Note:

Show them examples you have prepared.

SAY: Remember that safety is always the most important thing and these things
are all designed to keep a Cub Scout safe.

Having parents and guardians read the adventure in the Cub Scout handbook
with their children before the activity will help them understand the purpose of
the adventure and what to expect.

Instructor Note:
L.«
Pass the different Cub Scout handbooks around so that participants have a
chance to look through them if they have not already seen them.

SAY: For all outdoor activities, planning ahead is the key to a fun and safe time
for everyone.

The first step is to make arrangements for the activity.

Many nature preserves, nature centers, and state and national parks have
special programs for Cub Scouts and can give you information to assist with
planning your visit.

If at all possible, you should go to the location ahead of time.

Take notes that may be helpful and give them to the parents in your den, such
as directions to the location, parking information, and a good spot for everyone
to meet.

If your outdoor activity is an overnight campout that is being conducted by the
local council or district, or if it is a pack campout, here are some tips for you and
the parents in your den.

If the overnight campout is with the Cub Scout pack, make sure that at least one
registered leader who has completed Basic Adult Leader Outdoor Orientation
training, also called BALOO training, attends.

Be sure to discuss with the Scouts and parents what kind of gear to bring,
including tarps and rain gear. Remind them that, even if the weather during the
day is warm, they may need jackets or other apparel for cooler evenings and
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nights. Close-toed shoes or boots should be worn for safety. And remind
everyone to bring the six essentials.

Make plans for meals and snacks for the outing. If a meal is planned, will any
parts of it need to be cooked? What will the cooking arrangements be? Will you
cook as a pack, by dens, or as individual families? Will some foods need to be
kept chilled? How will that be done?

Starting with a simple outing, such as a hike, before advancing to something
more challenging, like a pack campout, can build the skills and confidence of the
Scouts and parents.

These tips, along with resources found in the den leader guides, Cub Scout

handbooks, and Cub Scout Leader Book, should help you and the families in your
pack enjoy the great outdoors.
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Keeping Cub Scouting Safe (15 Minutes)

SAY: A big part of Cub Scouting is providing Cub Scouts with opportunities to
learn about and interact in the outdoors.

But just like in any environment, many things can happen, and our first priority
is always to keep Scouts safe.

In order to do that, leaders need to know some basic outdoor skills. In fact,
overnight activities require there be a leader in attendance who is trained in
Basic Adult Leader Outdoor Orientation, often referred to as BALOO.

The Boy Scouts of America is continually looking for ways to keep Scouts safe.
The Guide to Safe Scouting is the primary resource for safety rules and
regulations, and we’ll look at where you can find that resource.

Even when every precaution is taken, sometimes accidents still happen. We'll
finish this training by looking at how you can learn to report an incident.

Keeping Cub Scouting safe is the top priority of everyone involved in the
program.

Involving parents and legal guardians in Cub Scout activities adds an additional
layer of safety. More sets of eyes and hands can come in handy.

In order to maintain the highest levels of safety, the Boy Scouts of American has
worked hard to make sure all of the activities in the Cub Scouting program are

safe and age appropriate.

As a leader, it’s important to know that there are some activities that are
allowed and some activities that are not allowed in Cub Scouting.

The best way to maintain safety is to present the program as it is written in the
Cub Scout handbooks; the safety is already built into the program.

When activities that are not part of the program are conducted, the risk of
someone getting hurt increases significantly.

Page 145 of 199




Instructor Note:
Pass the different den leader guides around so that participants have a chance
to look through them if they have not already seen them.
Some of the participants may have brought their own leader guides.

SAY: The Guide to Safe Scouting is available online at:

https://www.scouting.org/health-and-safety/gss/toc

It provides rules and guidelines for Scouting activities.

Instructor Note:

If you have internet access, bring up the Guide to Safe Scouting available online
at:

https://www.scouting.org/health-and-safety/gss/

SAY: Please become familiar with this resource and read it thoroughly.

You should bookmark the page on your computer or mobile device. The online
site has the most current policies.

You can also purchase a hard copy at your local Scout shop or at
www.scoutshop.org for use as a reference. If you have a hard copy, we suggest
you make written notes in it when there is a change in policy. If there is a
difference between a print version you have and the online version, note that
the online version is the correct policy.

As a part of the Guide to Safe Scouting, there is a chart that shows age-
appropriate activities.

Hand out copies of the Age-Appropriate Guidelines for Scouting Activities
located at:

https://filestore.scouting.org/filestore/HealthSafety/pdf/680-685.pdf

Page 146 of 199



https://www.scouting.org/health-and-safety/gss/toc
https://www.scouting.org/health-and-safety/gss/
https://filestore.scouting.org/filestore/HealthSafety/pdf/680-685.pdf

SAY: For example, there are activities that first-grade Tigers are not allowed to
do, but third-grade Bears are allowed to do, such as learning to use a
pocketknife.

Cub Scout packs may conduct overnight campouts as a pack. Only Webelos
Scouts may conduct overnight campouts as a den. In either situation, a
registered adult leader who has completed Basic Adult Leader Outdoor
Orientation, known as BALOO, must help plan and execute the overnight camp
out and be present at the event.

Parents expect leaders in Cub Scouting to take safety seriously. When you show
that you take safety seriously by planning activities as well as educating parents
and guardians, it builds trust and respect between you as the leader and the
parents and members of your den.

Even when everything is well planned and safety guidelines are followed, there
are times when unforeseen circumstances can result in an accident. When this
happens during a Scouting activity, Scouting volunteers are asked to report the
incident.

To learn how report an incident, visit the Incident Reporting portal located here.
Instructor Note:

‘_;
If you have internet access, bring up the Incident Reporting portal available

online at:

https://www.scouting.org/health-and-safety/incident-report/

SAY: Incident reporting is required for injuries beyond Scout-rendered first aid,
allegations of abuse, or violations of BSA policies.

Near misses can also be reported.
Following the activities in the Cub Scout Leader Book, providing the program as

written, referring to the Guide to Safe Scouting, and using good judgment and
common sense are the best ways to keep activities enjoyable and safe.
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Journey to Excellence (5 Minutes)

Say: Scouting doesn’t just happen. It takes many people, working together, to
provide positive experiences for youth involved in Scouting programs.

Journey to Excellence, or JTE, is a performance and recognition program for
units, districts, and councils. It is designed to encourage excellence by outlining
what a quality program is at all levels of Scouting.

JTE should be used during program planning to help units identify and plan
activities that have been proven to help units become successful. Then, during
the year, activities and achievements are monitored to track performance and
progress toward the goals set during planning so that when you get to the end
of the year, you’re ready to complete your JTE scorecard to measure your
program’s success and plan for the next year.

JTE scorecards for every program are available through the Journey to
Excellence website.

Hand out copies of the current pack scorecard located at:
https://i9peulikn3al6vg4ed5rgil7-wpengine.netdna-ssl.com/wp-
content/uploads/2018/09/2019-JTE-Pack-Scorecard.pdf

| Instructor Note:
If you have internet access, show the participants the Journey to Excellence
portal located at: https://www.scouting.org/awards/journey-to-excellence/
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Say: Scorecards are grouped by year and language.

Using the various measures on the scorecard, you can determine the pack’s
performance level using a composite score.

Additional training and support documents are available at:
https://www.scouting.org/awards/journey-to-excellence/

and

through the BSA Learn Center accessed through:
https://my.scouting.org.

' . Instructor Note:

If you have internet access, show the participants the Journey to Excellence
page at https://www.scouting.org/awards/journey-to-excellence/

and

the BSA Learn Center, accessible through https://my.scouting.org.
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Involving Adults in Cub Scouting (10 Minutes)

Say: Some of your best resources as a Cub Scout leader are the parents,
guardians, and adult partners in your den and pack. It is very important to get to
know how these adults can assist by having each adult complete the Family
Talent Survey.

Let’s talk about how to get as many adults involved as possible, how to plan
ahead, and how to recruit for key leadership positions in the den and pack.

Hand out copies of the Family Talent Survey found at:

https://filestore.scouting.org/filestore/CubScoutMeetingGuide/PDF/Appendix/3
4362.pdf

ASK: Why is it important to get other adults involved?

l _Instructor Note:

Allow a minute or two for sharing.

Answers could include:

e Sharing the load, work, responsibility

e Making sure everyone is involved and feels like they are a part of Scouting
e Parent involvement increases youth involvement

Say: Getting more adults involved starts the very moment a family joins your
pack. Have your friendliest parent greet everyone, not just the first night they
join but for several meetings afterward. A warm and welcoming atmosphere is
as simple as keeping three points of the Scout Law in mind: friendly, courteous,
and kind.

Traditionally families join Cub Scouting at a formal joining event. Scheduling a
parents meeting within 10 days after your formal pack joining event is the first
step. The date, time, and location, including physical address, of this parents
meeting should be on a sheet of paper that every new family gets when they
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join.

New families are not familiar with Scouting terminology, so help them feel more
welcomed by avoiding the use of acronyms and Scouting terms. Send a
personalized text or email two days prior to the parents meeting to let them
know you are looking forward to their attendance.

This first parents meeting is for all parents, guardians, and other caring adults
involved in the pack and needs to be welcoming to new parents. Prior to this
meeting, the pack leadership should discuss the expectations they have for
parent involvement.

For returning families, most of the information will be a refresher. Returning
family members who attend the first parents meeting provide lots of
information for new families and show that Cub Scouting involves everyone.
More adults will volunteer and help if they know there are others who are doing
the same.

Make arrangements so adults can focus on the business at hand and not be
distracted. This may mean organizing activities or assigning adults to watch
children during the meeting.

This first parents meeting is designed to do two things: welcome new families
and provide them an opportunity to participate. This is a perfect meeting for the
new member coordinator to plan or your most friendly and social parent to
lead. This should be a non-uniformed meeting.

Have name tags available for everyone. Preprinted ones are a nice touch to

make new families feel welcomed. This also allows you to visually see who is
missing so you can follow up with those family members later.

ASK: What are some things you think might be worth discussing with new
parents and volunteers during this first meeting?

Instructor Note:
Allow a minute or two for sharing.

Answers will vary.
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SAY: Here is a sample agenda for the meeting:

Instructor Note:

m Have a flip chart prepared ahead of time with the sample agenda:
AN\ e Welcome and introductions
e Chartered organization welcome—chartered organization representative or
institutional head
e Pack structure—what is a den?/what is a pack?
e What Cub Scouts do—introduce adventures, ranks, and Bobcat
e Where to get your handbook and uniform—directions to local Scout shop
e Pack calendar—have the next six to nine months planned out
e Pack finances—review the pack budget including how the pack generates
income and how it spends it on programs
e Pack communications—email, text, social media, etc.
e Adult participation in the pack
e Adult applications
e Welcome new den leaders and others who agree to take on a leadership
position
e Adjourn
SAY:
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Chartered organization welcome—chartered organization representative or
institutional head

Pack structure—what is a den?/what is a pack?

What Cub Scouts do—introduce adventures, ranks, and Bobcat

Where to get your handbook and uniform—directions to local Scout shop
Pack calendar—have the next six to nine months planned out

Pack finances—review the pack budget including how the pack generates
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Adult participation in the pack
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Adjourn




Make this meeting a tradition in your pack—something that you and everyone
else can look forward to. You can do this by making the location special,
providing refreshments, and making it fun for everyone.

ASK: What are some things you can have parents and other adults do to help
the den or pack?

Instructor Note:

Allow a minute or two for sharing.

Answers could include:

e Prepare snacks

e Bring supplies

e Call members to remind them of meetings

SAY: Keep in mind that not everyone likes a title or official position, but they
may be willing and ready to do all the work that is associated with a specific
position. The most important part is that the tasks that need to get done
actually get done and not that someone agrees to hold a title.

Adults who do not want to wear a uniform and provide direct service to youth
can be helpful to your den or pack in other ways, such as record keeping or
communications.

ASK: What things should you keep in mind or do when you are trying to fill a
specific position?

Instructor Note:

Allow a minute or two for sharing.

Answers could include:

e Skills needed

e Skills the volunteer has
e Commitment
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SAY: When you have a position to fill, the first step is to ask other adults in the
pack, including the chartered organization representative, what you need in
that position and what skill sets are necessary to be successful.

Different positions in Scouting require different skill sets. For example, being a
good den leader may not mean you would be a good pack treasurer, so focus on
the skill sets for the position first. Then look at the people you have in your den
and pack and find a match for those identified skill sets.

Once you have someone in mind, make an appointment to meet with that
person. This should be done face to face. At this meeting you should have two
things with you: another adult volunteer and a written position description.

Having a written position description allows you to detail specifically what you
are asking them to do. You can use a position description found in the Cub Scout
Leader Book or in one of the welcome brochures for new leaders or you can use
those as a resource to make your own. When you meet, tell the prospective
volunteer that they have been identified as a top prospect to serve in this
position. Review the position description that details what you are asking them
to do. Then ask if they will serve in the position.

Be prepared for them not being able to do everything listed in the position
description. They may be able to do most of them. Perhaps another person
could be identified to assist with the remaining responsibilities.

Be flexible and remember that what is most important is getting the tasks
completed, not the title or position. Encourage the prospective volunteer to
take time to decide whether or not they can take on this responsibility. They
may want or need to discuss it with others.

Taking time to consider a position is a good sign, because it means that they
understand the seriousness of taking on the obligation.

When someone says “no,” this response is also a commitment. A “no” is better
than someone saying “yes” and then failing to carry out the responsibilities. If
they decline, ask why and ask what tasks they would be willing to assist with.
This will help when talking to the next prospect; you can say that you already
have others willing to assist.

No task or position is too small.

Do not assume that someone must have extensive experience before they can
accept a volunteer position. When listing skill sets for positions in Scouting,
tenure is less important than skills such as being a strong communicator,
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working well with other adults, being well organized, and being a good role
model for youth and adults.

Keep a positive frame of mind as you strive to involve other adults in Cub
Scouting. Make sure others can see by your actions and attitude that being a
Cub Scout volunteer is one of the greatest experiences in the world.

Even if a person does not accept the original position you had in mind, you may
be successful in getting them involved in some other way. They may accept a
larger role at some point in the future.

It is possible that they may say “no” for the time being for a certain position, but
their life circumstances may change within the space of a year and their “no”
could later become a “yes.”

ASK: Does anyone know the number one reason adults don’t volunteer?

Instructor Note:

Allow a minute or two for sharing.

Looking for:
Was never asked.

SAY: The number one reason adults do not volunteer is that they were never
asked.

Scouting is a volunteer-driven organization. The more people you have involved,
the better the program will be.

The process of getting those parents and other adults involved begins as soon as

they join your pack. People want to help. Getting the right people doing the
right things will make the experience better for everyone.
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Continue the Journey (5 Minutes)

SAY: What you do for Cub Scouting is truly incredible and we cannot thank you
enough for completing this part of your leader training. This is not the end of
your journey though. There are more ways to continue to learn and grow as a
leader.

Now that you have earned your Trained Leader patch, we want you to look
beyond this initial training and consider how you will continue your learning
journey with Scouting.

Part of that journey includes the opportunity to earn a training award knot and
we want to make sure you know how to accomplish that. This training was
designed to give you a high-level perspective, but there are numerous ways you
can learn more and continue to develop yourself as a Scouting volunteer.

Hand out local training information handout.

g Prior to the course, prepare a handout with local information on upcoming
training opportunities. If your course has people from other councils, ask those
councils to provide you with this information.

Events can include:

e Pow wows

e University of Scouting

e Roundtables

e \Wood Badge courses

e High-adventure conferences

Include dates, times, and places as well as how and when to register.

Your local council may hold an event, called a pow wow or University of
Scouting. The event is usually conducted as a series of short sessions.

These are opportunities to learn from local leaders who have extensive
experience and knowledge to share with you.

Encourage other adults in your Cub Scout pack to attend with you. Attending as
a group generates new ideas and ways of doing things for the entire pack.
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Roundtables are events where all the local Cub Scout leaders get together,
usually monthly. Here you can meet other Cub Scout leaders, share ideas, and
get the latest information about local events.

Wood Badge is another excellent development opportunity. It is THE premier
training event in Scouting. It is usually conducted over the course of two
weekends or it may be conducted as a weeklong course.

Wood Badge is all about learning leadership skills and developing yourself as a
leader. It draws upon the most current leadership models used by corporate
America, academic circles, and successful outdoors organizations throughout
the country.

You will learn about the stages of team development, have leadership
experiences, learn effective methods of communication, and gain conflict
management abilities that will benefit you both in Scouting and in your
personal, family, and professional life. You will also develop a close network of
Scouting friends you might not otherwise ever meet!

Scouting is for the whole family, so consider taking the whole family to an iconic
Scouting location and learn from some of the top volunteers and professionals
in the country. Annually, the Philmont Training Center hosts weeklong training
sessions on a variety of topics.

While you are participating in your session, your family members will have the
benefit of taking part in activities designed just for them, including hiking,
horseback riding, games, crafts, and more. You'll come together as a family
throughout the week. Located in New Mexico, Philmont Training Center is
located adjacent to Philmont Scout Ranch on 137,000 acres.

Hand out copies of the
Den Leader Training Award Progress Record:

https://www.scouting.org/wp-content/uploads/2018/11/Den-Leader-Training-
Award-511-052 WB.pdf

Cubmaster’s Key Progress Record:
https://www.scouting.org/wp-content/uploads/2018/11/Cubmasters-Key-511-

053 WB.pdf

Scouter’s Training Award for Cub Scouting Progress Record:
https://www.scouting.org/wp-content/uploads/2018/11/Scouters-Training-
Award-for-Cub-Scouting-511-057 WB.pdf
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SAY: Your next step is to work toward earning your specific adult leader training
award. These awards are presented to leaders who complete the training for
their position, serve in their position for a specified period of time, and
complete other requirements.

Den Leader Training Award Progress Record: https://www.scouting.org/wp-
content/uploads/2018/11/Den-Leader-Training-Award-511-052 WB.pdf

Cubmaster’s Key Progress Record: https://www.scouting.org/wp-
content/uploads/2018/11/Cubmasters-Key-511-053 WB.pdf

Scouter’s Training Award for Cub Scouting Progress Record:
https://www.scouting.org/wp-content/uploads/2018/11/Scouters-Training-
Award-for-Cub-Scouting-511-057 WB.pdf

These progress records will help you plan your future trainings and keep track of
everything you’ve completed.

Once again, we thank you for your leadership and service to the youth of
America.

We also encourage you to pursue additional training opportunities that are right
for you as you grow with Scouting.

Hand out copies of the Participant Course Assessment found in the appendix.

SAY: Now if you will take a few moments to complete the Participant Course
Assessment. These help us to improve, so please give us your honest
assessment of the course. If you have concerns, suggestions, or things that you
really liked, please provide specific details.
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Second- and Third-Graders/Wolves and BEars.........oouuuu e

Fourth-and Fifth-Graders/....
Den Annual Adventure Plan.....

Participant Course Assessment
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Glossary of Scouting Terms

chartered organization. A community organization that has been granted an annual charter by
the Boy Scouts of America to use the program of the Boy Scouts of America. Responsible for the
selection of leaders in the organization’s Scouting programs.

commissioner. A volunteer Scouter, representing the district or council, who works as a friend
and mentor to Scouting units to help them succeed.

council. A geographically defined administrative organization, tasked with delivering the
programs of the Boy Scouts of America to the community organizations within its borders.

Cubmaster. The top volunteer position in every Cub Scout pack. Responsible for planning the
monthly pack meetings and working with the pack committee to make sure the pack is moving
together and in the right direction.

den. This is the name given to smaller, working groups of Cub Scouts (typically six to eight boys
or girls). Dens are single--gender and are organized by age and/or grade. In large packs, there
may be more than one same-age and/or -grade den. Dens usually have a number (Den 1, Den 2,
etc.).

den chief. A Scouts BSA member, Venturer, or Sea Scout selected by the Cubmaster to help the
den leader lead the activities of a Cub Scout den.

denner. A Cub Scout or Webelos Scout who is elected or selected to be the temporary youth
leader of the den. Denners can change every few weeks, monthly, or other term so every Scout
gets leadership experience.

district. A geographic administrative committee of volunteers within a council, organized to
serve the Scouting units within its borders.

district executive. A career Scouting professional who works as a staff member for the local
council. District executives are assigned specific communities within the council.

pack. The larger group a Cub Scout belongs to beyond the den. All packs have numbers that
identify them (“Pack 125,” for example). Packs usually consist of more than one den and are
commonly referred to as a Scouting unit.
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Youth Protection Training

The Boy Scouts of America places the greatest importance on providing the most secure
environment possible for our youth members. To maintain a safe environment for them, the
BSA has developed numerous procedural and leadership selection policies; reinforces the youth
protection message with regular, high-quality training; and provides parents and leaders with
numerous online and print resources aimed at the different youth protection needs of the Cub
Scouting, Scouts BSA, and Venturing programs.

The BSA requires Youth Protection training for all registered volunteers.

All new leaders are required to complete Youth Protection training. To take the training online,
go to My.Scouting.org and establish an account using the member number you received when
you registered for BSA membership.

If you take the training online before you obtain a member number, be sure to return to
My.Scouting.org and enter your membership number to receive training record credit.

Your BSA local council may also provide training on a regular basis if you cannot take it online.
For more information, refer to the back of the BSA adult membership application.

Youth Protection training must be taken every two years. If a volunteer does not meet the
BSA’s Youth Protection training requirement at the time of charter renewal, the volunteer will
not be reregistered. We encourage all adults, including all parents, to take the BSA’s Youth
Protection training.

To find out more about the Youth Protection policies of the Boy Scouts of America and how to
help Scouting keep families safe, see the parent’s guide in any of the Cub Scouting or Scouts
BSA handbooks, or go to https://www.scouting.org/training/youth-protection/, and click on
the Youth Protection link.
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Tiger Scout, Wolf Scout, and Bear Scout

Uniform Inspection Sheet

20 pts

I i

¢« Neckerchief and Slide. Traunguler. Orsesge with bMue bords Soe Tigzes Red with

| 5 pun

|l:'-pu

| 15 pi

¢ Belt. Official nuvy Blise web belt cut to proper length with lesdgnia on bodde

| 5p0n
| 3
|

I 5m

I 5pun.

|Al,-m

Uniform Inspection Sheet

Uniform Inspection.
Condacling 2 snifom inspection rankeces & key muthod uf delivering the Cub Scouting
prugram, Use this s 2 postive seinfiecement

General Appearance. Allow 4 pobu foe e
OGoad pusiuce
D Cleun face and hands
O Culred husie
ONeatdy dressed
O Clean tingernails
Netes

Headgear. Tiger Scomn cap, Welf Sceut cap, er Bear Scout cap, according 1o den,
Neades

bloe boeder for Wolf Scouta. Lighe bhue with daek blue boeder for Bear Scouts. Each shsecured
Doy il Kour 1o vunk

Neades

Shirl. Official long- or shor-sloeve, navy Wos. Wear with cither official navy blos punts or shars
Notes

Pants/Shorts/Skort. Officl navy blue pants ce dbeets, 50 cutls, or soet. To be worn with
official kg cr shoet-sleeve navy bloe shirt
Neodes

Nodes

Socks. Dark e official socks with ceange tops foe Tiger dad gold tops foe
Walf and Bear Scous
Notes

Shoes. Neut aod cean.
Nodes

Registration. Current mesberdip card or temporary certificate an person,
Notes

lmiph.‘ Cerrect placement: keft pocket, 5 poists; right pocket, 5 points left sdeeve,
5 pointy; right deeve, 5 points.

4

Total Uniform Inspection Score
A perfect scare Is 100 points

Ve e — St g8 Lt 1 ok g V-

(Total Uniform Inspection Score)

Namie

Pack No

Den

Page 163 of 199




Tiger, Wolf, and Bear Uniform Inspection Sheet
Official Placement of Insignia

| Right Sleeve
spe L Wear the US. flag, den sumerl, and Journey to Excellence
Avwoard (If carned) s shown. Only the most recently
carned award may be worn
Notes

¢ Left Sleeve

) Wear the council shouldes emblem and padk al
a5 shown.

[ The veteran unit inslgnia bar (25, 30, 35, or 60 years), If
worn, s cessered and touchieg the council shoulder
embleen (above) and umit numeral (bekow)

[0 Denner cond ce assistant deamer cond is woen over
keft shoulder
Notes

5pu

 Right Pocket.
spa. [ Temporary insignis are st secessary In unifonm inspection,

bt i woen, mus be centered oa the podket, ar hung fom
the button.

M 'The Nattonal Semmertime Award b pinned centersd
on the right pocket flap.

[0 The Qb Scour Outdoor Activiey Award Is wors an
the right pocket flap. Each successive tne the award
is earned, @ wolf track pin may be added to the flap.
Notes

Left Pocket.

5pae. [ Cub Scouts wear hadges of rask as shows: Lion, Bobcat,
Tiger, Wolf, and Bear.

[J Wear medals just above the pocket seam, and service
stars centered fust above medals or knots oc %, Inch
shove scam If no medals are worn.

7 Gold background disks are worn with service stas fox
Cub Scouting service.

M Not more than five medals may be worn.

[} Wearing sequence for medals or knots Is a1 the
wearer'’s discretson.

[The only knots worn by Cub Scouts ase the religious
canibdem knot and 4 lifesnvieg or meritorions awand knot.

[0 The Woeld Crest is worn centered between the left
shoulder seam and the top of the left packet.

Notes

| BOYSCOUISoFAMERICA |

4 Total Insignia Score firwtr i ather wde)
A0 pte.

®»

S

T ILLINDIS

BOY SCOUTS OF AMERCA

1225 Veuat Wakenst HI Lare

PO Box 152004

frvieg;, Toocts 753152079 H5’°‘5,7?;
kmx.umqw
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Webelos Scout Uniform Inspection Sheet

Webelos Scout

Uniform Inspection Sheet

Uniform Inspection.
Comalioct the unifurm inspection with commuon sense; Uhie busic fule is nealnes

General Appearance. Albow 4 poists loe cacks
L) Geaod pustuse
[DClean face and hands
DCumbed hesr
MINeatly dressed
L Clewn fngersails
Notes

-

20

) Headgm Webdlos cap, Webelas adventare ping are worn on the plaid lronl pand
of the Webelos cigp or on the optional Webelos coboes, I selectad by the pack.
Noses

¢ Shirt. Webclo Scosts wear the Jang- or st sleeve tan shiet with blue doebder loops
15 pa on the epaidens
Notes

¢ Neckwear. Tramgular plaid eeckerdbie! secused by the Webelos runk dide
I Spe Netes

¢ Pants/Shorts. Webdos Scoun wear the oficial convertide Boy Scout pants oo the official Boy
Scout pants of shoris
Notes

¢ Belt. Offscial navy Mue web belt cut w0 propes lesygth with the Webelos insiggnia on the
bodde Cub Scout advestuere loops aee worn only on this bt

Notes

¢ Socks. Oficial green socks.
I Spt. Notes

{ Shoes. Nest wd desn
Is,u_ Nodes

-~

Registration. Correst semsbership cand or Lemparary certificac an pesson,
I Sptr Noses

1 lnﬁpﬂl.' Corredt placement: left pocket, 5 puants; right pocket, 5 pustats; St sleeve,
[ 20 p 5 pudnts; right deeve, S poinis

4 Total Uniform Inspection Score
A perfect scase s 100 points

(Total Uniform Inspection Score) ) Our unit inspection
will be held on
m E ,| :v
Den
Bring this form with you.
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Webelos Scout Uniform Inspection Sheet

R wamed) m shown. Chuly the mest recrmily samed aswoad muy ko wom

M wWebakas Somts mury wear tha den exblan in place of tha
e remazal

[ ¥ tha pace wkecta, Websckow Secomin s wess tha Yichados color,

[ Waar the Webddes colom mmmadiscly below and iowcking tha LS. iy
£ no den remazal i wom.

O 1 the dim mesrweral i wren, wwar colors below and iouching the
raenezal (m ahosen L

[ Wear adwmiss pira oo the colars i this option i docied.
Motes

1 Lefi Sleeve

L e ik 3 ik 1 P 3w ki

=il Dﬂh-mmhmma:—:ﬁ:hwmnm
- tha coumicil shoaulder iishowe] arad umii
ruEnaza

(| —— e th et sk
Mot

1 Right Pocket

5 pre Wk’ ¥ ¥ irmigris are nal ¥ in e e b bei

imﬁrld@iamlhrmdmlhrpn:hluhnlﬁlm

tha besion.
[ ‘The d eerard in penea i on the

lap. Epeu h“&“mm&mm
u__ﬂ:lphgnlhr Hﬁlumhpluhpﬁl
Eﬂhmhﬂlhrl—l-_-d.:-ﬂf pi ey ke

4 Lefi Pocket
e baloa Scomin wear the ‘ehadion by timalf
i mm&wm:dwmmm?pﬁ
Waar madals junt sbove tha pechin sram
M Wear srvce scar consered st sheve the medals ar krob, o caieed
Hhh.‘n’lhlﬂl‘lﬂmﬂhhum
disks are worn with sevicn stan fer Cub Scouting

Tiger mrvica.
hnﬁmh-ﬁh“hm
wquamca lor radals or knots s ai tha wearer's dlscretion.
hdnl:ﬂ’:—i*nr—rﬂ-m:n—lhm
[ “The Waeld Crest ia wom 1 that lekt shonlder s md
ithat iop of tha loft podcet, us showm.
Mt

4 Total Insignia Soore (renster o otbher side)
mpi

B0 SCTUTE OF AMERICA
1435 West Waalrsl Hill Lina
PoCL Bixe 50000

Irwng, Tanis PSORE-20PH

e Secating. o

Oificial Placement af
Conduc the usak F wi sensc; B basic rele is neatzen,
1 L Sleeve
mhuhﬁh 1, and to- bacelbemcs Award |1 CFTTIONGS FOR FRGHT SLEDE

LEFT SLEDVE

CFTIONS FOR POMMETS

510-T5D

FRaw 4M1MB
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Scout Leader Uniform Inspection Sheet

-
& 4 g L
sScout Leade:

Uniform Inspection Sheet
Unifors Inspection.
Cordus B S0l e lhod A LM wiaw, e Ba 16le le ibeaBavn.

Altendance. Prowrs o mapeition et |5 pesets
LT

| iipn

Hﬂ. Thalat i sptams
D e Liar foadons wnat B (diwe vieat LI cBueign AL, @ 1aap Gytoind lealpea
IR D Ny Soowt Maadors weat thed Ml shaw i

DO S puc b Muadors wess the wliwe voser Cap.

3 Dvn Sl vt the st vinnond cap e S ek thery werve

L

¢ Shirt/Blouse and Nechwear. Now g o dart dhoret. o6 o5 il hang o dhan

» L L e o R T
-_re e Gue e stvda ia T Dod fdes o
Sl (2ad Sout and By Suat Sadont iends s oy oo duct- dusns saliam s ofid Bt

Fomal (ad mne bwakdon masi et e ol iy o duwt dosve pellow Mosss oflul

kg oh dany diw e Bt oo Bs flial boag- or dedt diow uadaio bhiae
Oivend Buy fsat Mabin tndd (e dBuis! ait o0 ofle il bitg - o1 Dot dawve SBT00T3 Mhnsss

Noan

¢ PantaShorta. U Sew i apoes b dunge
i U Sond amt By Gant Mokt i rnas e il panns or e S804 saliave dhein

- Py el b cafi
Dl b S dabons masr the pusti oo the il sy Mis Gand At s pesn wab
S pollrw Shavw ot e w00l pantn i w2 aBecm dheri o pass il fu o004
R

LT

Belt

D2 habrs smar fu o300 wed halt od o Moo Dl wih e Buciic
ol bt e,

Dl Moders wods the wficud ey bide Cab 500 we Waltobon Sovet badh mity
any Mas pamts on S ol svd b o0 w0 ladieat bl wirh B Dokl o hasn
S wiih WU parts o B0 GRBITES Aded o puss

=

¢ Socks
. Dl Cad St vl Buy Lawt haders wesit shre ks with ofhld pons o ol
P el e w pasts
el lnndry v th N wocta it s Bhae duwte o pasus, ot The sdow sl
i Sl pacn v o) wa Biars sbedts ow gt

5 . O Mhaet S smmar smnd dosa
| LN

¢ Unifors points. Totul pednts from sbove (75 powble)

‘ l‘iw‘l..('uquun.u ) peaan Cotnst e in e devse 1 podanc gt dasm
i, by pocion, L pacaas gt pee bt D prdens Ule fhe bl v 2 reveves of
| fouma ba balp Staraune scute

Jsipas pawis Nowt swowis ) 25 poanidde
¢ Total Unifierm Inspection Score

Lrabevn and inakstos pasts enhaned A putheit wots u 35 pasds

-

— e —— e & e

(Yotal Uniform Inspection Score ) [ o maimpecn.
—— Laghe. :

Al dwes Dvaaia

e e ]
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Odficial Placemest of

¢ Shoulder Epasdets
2en Qm—nhaﬁ-uhpdﬁmb

0w g Dl Ly
| \nx m\w-‘-‘h‘n‘lu
m.uwuu-.t
Fatan

Scout Leader Uniform Inspection Sheet

Ceenlal T ebe 4l bagetes - -fee Cae taase thde b ddien

LS. Cug conbben conniad disih bebonw duuhls wan
pa BM’-N.—-LIMI-&'

Q.ﬂ- Aa—duuu.u--m.

¢ Left Sheeve
Cannci dvmddes & Bl bnboe e uadbod
Ha wodtba, & wors. b cmtered i tas b the

Lrttal] denddar purts dbovy ) snd awt sasutd Db
OM--LS““MM ‘wadetaath and
tredidy M Geond patid o Wi wad b
0w the afiald i, du Sanlge of oflice b carmernd o
-mmm@umu;um
ekbiinlsad LAlNEy Ou adi deseiil w .
1Al tadow du doidllar wan
DWWk sl toe Tradned loader @ is iowirnd o $u 2
of 0 pratat Bap on Bhe el dart On the ol wadficm
Bl 3 b cmtnad s dam b et e hadys of alee
Rate

‘ Pocket
e Dl Sconts of Aneria culy o omsinnd
T o Do Asvome bulys a-nuﬁ'.lnl’
m“hﬂm*umdh
O B9 iy snd an vl luwe v Be padet
D Optiandd busggnda. € wern bs placnd o e Llrwiig aida
hnﬂ-‘\u’ sewparst @vp Mt o
The ade jlaw Cuy be wnn wd
~p~\n‘.‘~ihb*‘nm
D) Tempasary dndgals, snladug on cormnt wall Sous s
Patow 2ad b mamiid ia LI i LCapnnalf dasipon
g B s s Ve, Oy ahe mat gaiiind bt varect
B L e o T )
he 00 andwr 30 Bl vl Basns G vval e -y
Iyt b Dave 2o he Smds ol Aewiiia m
Foe das

« Left Pocket
O Werdl Oreet condebams o conmisid lattonss 2w bt du ke
FI ™ cam a0l e top of fle Lit padar.
0 K s i e e cambunind ddovin s prahat
rowi ol Rane

D Sowvicn e wn covinrnd done fu ponlot. . s Soan

:.mmu el S et The peatet
hett

4 Total inspnis SCOPe et ot wbe)
S

s,

L)

2090 Sreing

>
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Family Talent Survey

No. 220-110
FAMILY TALENT SURVEY Puck
Each adult Family member & irvited to fill out & separate sheet. Diae |

‘Welcome fo our Cub Scout pack. Cub Scouting is for sdult family members as well &s youth. We have & fine

group aof families who have indcated 8 wilknpness o halp. We invite you bo add wour talents and inleresis so that the best
passible program can be developed for your child. Wi hape that vou will enjsy bel af our ‘s feam and wan you
1o know that whalever can do 1o help wil be recisied.

1. My interests/pastimes include: | | Social Media [ Music [] Sports (please specify):
ﬁHﬂhh & Fitneis [ STEB Travel [ Other Parent Groups (pl specifyl:

Family Activities | | Gardening [] Cooking [ Crafts [ video Garmes [y projects [ Wiriting [ Art
Other Volunteer Work (please specify): Other [please specifyl:

2. A topic | would enjoy teaching youth is:

3. My job, business, or profession might be of interest to Cub Scouts:

4. | hawe training or experience that might be helpFul.
First Aid or Safety-Related Training or Credentials (please spacify):
Teaching, Coaching, or Mentoring [please specify):
Previows Scouting Experience [please specify):

Other:
5. 1 am willing to help rmy child and the pack by providing behind-the-soene support such as:
posting on acial media helping bo welcome ather new parents ] making contacts fior trips and activities
praviding transpartation rving 25 a pack committes member [ |being part of & New Mermnber Coordinator team

B | would be willing to help my child and the pack by assisting to present the program, perhaps serving as:
[[Jan acessional presenter [ part of & team helging 2 Cub Scout den [ |Den Leader or Assistant || Cubmaster or Assistant

7. | cam heelp in these areas (pleass check applicable boves for all ranks

General Aetivities Special Program Resounses
10 Carpentry O Computer skills | have & wan D SLV Dar truck O
O Swirming'walerra®t safely O Drawirg'ar O | have & workshop
CGames O Radinidechicity 0| have family camping gear.
O Nabure O Cramafics'skis [0 | hawe camping gear that others could uss
O Sparts O Cockingbarquets 0| hawe scoess o & cofiage, camping property or boat
0 Ouidoar achviies gii_:-m [ 1 e help Wiebsics Scouts with Boy Scoul skills.
Crafts rarsporiaion .
E!du' . ) Hiking O can giee ather help.
[ Citzenshpfiag etiousts [l Cither
0] Bockkeeping
Tiger Activity Aness Woll Activity Aress Bear Activity Areas Webelos Activity Aress
O Mutriionheakh [ Krots: 01 Pocketknives'wood canving O 0uldoar oooking
O Magic O] Sign language [ Camping [0 First aid
[ Biking O Coin colectng O Campuierstschnokagy [ Camping
O Asranamy O Physics O Ciizenshipifag ebiquete [ General stisrce
CFirst aid [ Msthicodes DFisting [ Dissbiifies swareness
O Coliecions O American Indian odiure [0 Sunaval skils
[ Disablifies awareness O #inmal care O Geoxcaching
[ Dinosaurs ] Forensics O Gedogy
[0 Compass wse 0 Physics O] Engineering
] Heath [ Marbies 0 Hame repair
0 Gandering {0 Robotics [ Game design
[ Civil service/militany [0 General sience O Wkdlife
O Plant irfe
O Moweermaking
Adhult Mame Youl Mame _ ) § -
E-biail aridress Frores) H- C- B
[The bestway bo reach me s via || email [ |text [ |cell phone []horme phane []business phane.]
Sirest address City State ZIP
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Age-Appropriate Guidelines for Scouting Activities

mbkw mrrd U b crsdbatndl

Bk il g

|
i

Bt Wil s et 8 e i et

Lo sl e De oage el b e ey ® el ey

i
4

i iy (oo e = i 2
Wi alTy P e —E i FLk

[ S] | CJ—

i
BECki— L el oo ee s
[T T
Ciliies B bl i

LR

No. 680-685
AGE-APPROPRIATE = * ﬁ
GUIDELINES FOR &
SCOUTING ACTIVITIES -
e Ll L Tl SC0UTE T SN BOONTS,
g e ey abi o armlled i ek D g b D LT L MRS

s

L

L

"

L

[ W

s Vol iy L

" L

Cd L

o v

w Cd "

B ¥ L L
lmmmi Emere i G " '
I U L
w w Cd L

" w Ca L

Ca L

i
!t

;
AR
LRLR

o

Comie Dnrs Smawr o o Se

L B 1 e Pry g e
L i 1 e Vey g e
Epven mmi E Triam e ree

RRLRRLIRLLS

LA AL A A R A R L

e de e b oAy

wRLR

{

\t\t\tﬁtﬁtti

Page 170 of 199




AGE-APPROPRIATE
GUIDELINES FOR
SCOUTING ACTIVITIES
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Lion Den Advancement Report

No. 510-248
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No. 220-103

Wolf Den Advancement Report
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Webelos Den Advancement Report

be presented and sign. Submit this form to

mation. List the name{s} of the Cub Scouts,
your pack sdvancement chair.

Den leader: Lise this form when Cub
Scoutis) in your den eam the Bobeat or an
adventurs loop or their rank patch. Fil out
the top with your name and contact infior-
and place an “X” in the appropriste box. On
the bottom, list the date of the pack mesting
&t which you would like the sdvancement to

ADVANCEMENT REPORT

DEN LEADER CONTACT NUMBER

WEBELOS DEN

DEN LEADER NAME
DATE SUBMITTED
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Den Leader Training Award Progress Record
No. 511-052

Den Leader Training Award
Progress Record

Candidate's Personal Information
Mame:

Addresa:
Laty

Ernail:

Pack Mo.

Council Mame:

Salect One:

2 Tiger den leader

1 Cub Scout den leader (WollBear)

Cestrict:

Sitaiw Zp

U 'Webealos den keader

Mote: This award can be eamed In each position, but tenure may b2 used only for one awand.

Tenure

Gomplets one year as a registered den leader in the position selected. Tiger den leader's tenure can be the program yesar as long

as It s greater than eight maonths,

From to

Iy

Training
_ICormpists the bas: training for the selected den leader position
(in per=on, instrucionr-led, o e-learming).

Approved by:

Liudseruiriafe

Performance
Do five of the following during the tenure used for this award

LiHave an assistant den leeder who mests regulsry with your den,

_iHsve a den chief who mests regulary with yeor den.

JGradugte at least 710 percent of your den to the next level.

. Tedee leadership in planning and conducting a den service project.

iHsave a published den mesting/activity schedule for the
den's parerts.

I Participats with your den in a Cub Soout day camp of
resident camp.

Approved by

Pz Comrmition Chue

Training Committes Action

ey

Lilattend a pow wow of university of Scouting lor equivalent),
or attend at least four roundiables (or equivalent) during the
tanure uged for this award.

1/Complete Basic Adult Leader Outdoor Orientation {BALOC)

1 Participate with your den in at least one tamily camp; if your
den |s & Webelos den, participate with your den in at least
o nmnlghl camips.

1 Take leadership In planning two den cutdoor activities.

1 Hold monthly den mesting and den actiity planning
sassions with your asgistant den leaders.

The leadership training commitiee has reviewed this application and accepis the certification that the candidate meets the

required standards. The Den Leader Tralining Award |s approved.

Approved by

Dhtrict o Gt Trinraryy Comenien Chir

511-052
21ME Printing

@‘ BOY SCOUTS OF AMERICA
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Planning Your Pack’s Annual Program Budget
No. 510-273

Planning Your Pack’s Annval Program Budget

What is the unit budget plan? Like all budgets it is a
guide on how the Pack plans to fund it's program year.
[t is a conversation before the program year begins on
whal expenses the Pack s goang 1o pay for and how
incomse will be eamed to pay for thos: expenses. The
result is a well-managed, well-financed unit.

The steps to planning your pack’s annual budget ane:

1. Plan the pack anmeal program calendar.

2. Develop a budget that incudes enough income
o deliver the program as planned.

3. ldentify all sources of income dues and fund-
raisers aned then determine the amount of produc
sale and the sbes geal per youth member that will be
eeded to resch the income goal.

4. Share the budget with everyone 1o gain
aommitments from parents, leaders, and all Cub
Seouts

A bealthy pack develops an annual budget and creates

it's financial polices before the program year begins,

They keep 1o the plan for the entire program year.

Following these deps will nol only produce a padk

budget it will alse help your pack determine some

ipnpertant Bnancial policies.

BASIC EXPENSES

‘I egistration Fees. When a child joins a pack
normally the pack collects the national

registration fee®. If the Cub Seoul joined using on-line

registration the family pays their national registration
fizes directly.

The national registration fee is 333 for an anmsal

membership.  Based on when your pack re-charters,

mew meembers when they ficst join your pack may pay a

pro-rated fee.

Chede with your local council on how they handle

registration fees for new Cub Scouts in the Bl and how it

2l‘niI Liability Insurance Fee. Packs annually pay
unil hability insurance fee of $40. This fee may be
coverad by your chartered partner. This fee is submitted
with the pack’s anmsal charter application and  helps 1o
defray the expenses for their general  liability
insErande.

* The same rale spplies for regdenod sdull Scoers.

3]‘:@1’ Life. Boys" Life magazine, the official publi-
tioi af the Boy Scouts of America, is available 1o
all members at 512, which is half the newsstand rate.
(Prorated fees are available for :|-1:'|uL'|'| wh join a
unit dusing the year) Every Scout shoubd subseribe to
Bow" Life because of the quality reading and the
artiches related W your units monthly program. It is
part of a chilfs growth in Scouting and provides a
monthly connection o Soouting.
4 Unit Accident Insurance. Protecting leaders and
arents from fnancial kardship due to high medical
Thlls from an unfortunate accident is a must for all involved
in Scouting. Specific details on imsurance programs are

available from the bocal couneil.
5 ent and Recognition. Every Cub Scout
earn and advance a rank and receve the

pateh for that rmnk esch year cub Scouts will eam
Adventure Loops and Pins in addition to other awands.
Dens and leaders may also qualify for awards and
recogmiion.
ties. Well-conceived and well-planned activities
I;me critical te a successhul anmsal program plan
Special pack activities like Pinewood Derby, Blue and
Grokd Banquet, and holiday parties should be budt into the
baudget 1o avoid asking Bmilies to pay 1o participate,
? Scoul Dy Camp, Cob Scout Resident Camip,
Council Organized Family Camps.
Cub Scouting provides great oppartunities for families to
camp. Your pack may plan o cover all or some of the
expenses for families to attend a council organized Cub
Scoul camping experience in addition v Pack
Owvernighters.
B Program Materiali. Each pack should provide
certain program materials. Depending on the type of
unit program, these could inclede den mesting
supplies, crafl wols and supplies, US flag, pack and
den I‘]a.p. piise wiood derby track, videos and books, or
ceremonial progs.
9. raining Expenses. Trained leaders are key to
delivering a quality and safe program. Adult and
youth leader training should be considered an
integral annual pack expense. Providing the cost for
acdult leaders to attend training rermoves a potential
barrier for adull leaders 1o continue their learning
jrurney in Scouting.

$| BCWY SCOLITS OF AMERCA




‘I u Assistance, Traditionally, the individual
vs for the cost of scouting like the uniform.

Your pack may have families that find the costs of

Seouting bevand their fnancial means. Comsider funds

tr assist these Bamilses,

‘I ‘I eserve Fund. The reserve fund shaowld be
intersded for unexpected expenses. Al times ilems

iterrs in the budgel may cost more than expected, a

well planned budget has room for these situstions.

'I 2 Other Expenses. These could include a gift to
the World F:ri.End.'i.l:li.'p Fund, snacks, or other

expenses your pack may have,

SOURCES OF INCOME

Well planned fund-raisers will help prevent having to
ask families for exira money every week. It is better o
figure the total cost for the complete year wp front. How
vour pack generales income i an important discussion
topac with the pack committee and families in vour pack.
Muost fird a balance of dwes and fund- raisers.

Some Important Points:

Paying your own way. This i a fundamental princigle of
the Boy Scouts of America It & one of the reasons why o
solicitations {reguests for contributions from individuals
or the community) are permitted by Cub Seout packs.
Young people in Scouting are taught early on that if they

wanl something in Bfe, ey need 1o earm il The finance
plan of any puck should inchude participation of the Cub
Seowls

An anmual pack  participation fee i completely
contributed by parents, does litde w teach a
Cub Scoul  responsibiliny

Except for  council-gponsored  product  sales, all
other mon ing projects require the submission
aof the Uit MunE}'-EuminE ."up‘p]i.ﬂu.l:iﬂn. Mo, 3427, o
the local council. To ensure conformity with all Scouting
standard:s on money eaming, leaders should be
familiar with the eight guides listed on the back of
the application, on the last page of this planning
guide, amd in e financial recond books.

OTHER HELPS

Additional  information  concerning  pack  budget
plans, the wressurers respongbility, and records can
e found in the the Cub Scont Leader Book

The Pack Operating Budget Worksheet

T devebogr the pack budget, complete the worksheet with the unit leader and committee at the pack’s annual program
planning conference, and then share it with the Cub Scouls’ parents. Be sure to keep parents imealved and informed. The

packs program calendar and budge

t information needs 1o be communicated regularly to Bmilies,

“ially at the star

of the program year. By sharing the pack’s program plans and budgetary needs, you can help newly recruited Cub Scouts
and their parenits gain a greater understanding of just what fun is waiting for teem during the packs entire program year.

@‘ BOY SCOUTS OF AMERICA

510-Z73
1HE Printing
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Pack Operating Budget

No. 510-278
Completed Sample PACHK OPERATING BUDGET
Dt bidget complited: July 15 UNIT DETAIL: Dl Evesdat Completed:
Puck Mo 1254 Cubmasior Pack Hao.
Aggistant Cubim aier.
Digtrice  Eadguahifid  Commimes charparson: Digirict
s
Proguctis Mo. of Cub Soouts: 50 Popaoin Challparson: Progectid Mo, of Cull Soouts:
renjietbnd W of Fegitarad it 0 Projected Mo of Feg O eshuiins
Sample Pack Budget Actual Budget
Annual Hao. of Trtal Annual Mo ol Totald
Coat Pad St it Gl Piaf Cily Beodital Uit
BeoulfLini Adulis Cosi PROGRAM EXPFENSES: P asrmain Aduls Cosl
] 3300 L) 8 1,82000 Fsgistration feds (1] Tilad poisth = adials § 833 4 ] 3300
& Erlie] i 8 40040 Uit Liabiity insurance fee (2] Vearky Nal fos @ 580 &0 00
5 1200 51 g a0.0a Eoys" Lk (3 Tolal subscriptions & 512 ga. H 1200
5 1.00 ] ] E0.00 Aroicaril insuEnos fals (4) Tt poasih = adhalis §f § Ld
Aataanoamient |5 Adtagiviang LoofaFin §1.49 a3
Rank paiches B2 3l wa.
1 1700 50 ] BS0.00 7 adfvinfunisoonsduns) + 1 @k + e e = 51700
Bridiging & Croos Ower {5}
] 4500 50 § 240000 F book, bal, seckercheed, & neckeriiel sioe
ES LLetie] B 8 B0.0d Fack oo Thank-poues weioran swarnds, o
L] Lt e] 50 g L] Special ewenis (8) Ei i airwdl ol bangust
& -3 50 g 420000 Fi Saitry
] Dl 10 1] e0.00 Hadifiay paity
] Sl 50 1] 250.00
Special acikiies (6} Lieaiion
] 10000 50 1] 500.00 Duaini Chtifeg
] 10000 50 1] 500.00 Do Chtieg
] 10000 50 1] 500.00 Doy Chitieg
Camg (T}
] TS0) ® 40 = § 300000 Couly Sooin diay Camg
] 13000 ® 30 = § 320000 Couly Ecoin resident Lamg
] 4500 x 15 = § 217500 Webalos Fsadont came
] 4000 ® 30 = § 120000 Couna Organized Famiy Cam
] BDD ® 20 = § 120000 Leadeis ks
Prrogram matenals (2) Canamony supplies. bigi
] 2000 53 § 1,030.00 CICERINGE , Camipang lems, .
- S0 ] | 3500 Linariior Bagic imining (%) s & § ey
5 300 x a0 = § 60000 Soout Asstsanos | 5] Foor faimilis i nised
5 100 x 50 = § S0.00 Fursana and {11} Ringtsiraton scholarshigs
] 05 x 50 = § 500 O e (12 Conlingoncy funds
§ I E7S.00 &) TOTAL UMIT BLMREETED PROGERAM EXPENSER | ] S0.00
IHCOME:
5 40000 51 | 2,000.00 il dees (momihly amount £ 100 12 o)
5 SO000 1 K 500.00 Surplus from prior viar (Deginning Lnd balaro)
] i e ineoeh SOURDE (Parent paymoents, sl
o PR By INCDME SUETOTAL
A 0Zmnd S TOTAL FUNDRAISING HEED (S s B I ]
-1 55357 x g = § 15.375 FUNDRAISENG PACK BUDGET (Shoukl egual C aboei)
Jeoas Salus Gommtusion M imd | e i yoar kol council lor cormmision percerisgs and boruses Fennd Commasion - Pack Gaal
{ =~ X% mchudan qualiing for ol bona dolar
] 55357 J sCubScoss s[ITI0T] FUNDRAISENG GOWL PER CUB SCOUT i ] —
Facik Goal Mo Cub Sorady = sy e

* My paachs inciuac all of @ portion of B Cub Soout Resident Camp of Dy Camp fed in T annual Buaget This hoips ensns that all Cub Scouls e T opRanunity b atend
Placi budgeting shoukd inchuse pasmienis on ime and gualibing for any dscounts offened tor early andion on-G6me paymeint.

SP0-2TE
TG Primting
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Pack Meeting Planning Sheet

No. 511-815

Pack Meeting Planning Sheet

Pack Meeting Date:

Theme Webelos Adventu rEI Fins:

Before the Meeting Fersan in Charge
Room arrsngement
histerizls and equipment

Gathering
Greeters

Den exhibit=s
Precpening activity

Opening
JpENiNE CEMEMOny prayer

S0NE
Welcome and introdwctions

Program

Audisnce participation stunt
Den stunits and =kits

Webelos den demonstrations

Game

Recognition
Youth recognition

Leader recagnition

Attendance award

Closing

Anmouncemsnts

Closing ceremany

After the Meeting
Refreshments
Cleanup

Page 181 of 199
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Cubmaster’s Key Progress Record

No. 511-053

Cubmaster's Key

Progress Record
Candidate's Personal Information
Mamea:
Addresa: u -

Ciyy Sl I

Ernail:
Pack Mo. Deatrict:
Councd Marne:
Tenure

Within a five-year period, complete at least three years of registered tenuwre as a Cubmaster or one year as a reglstered assistant
Cubrriaster plus two years as a reglatensd Cubmaster (This can nclude the tenure used 1o eam the Scouter's Tralning Award.)

From
From
From

Training
AComplete basic training for Cubmasiers.

Approved by

Pisci Cosmavuthing Chuine

Performance

Do the following during the tenuwre used for this award:

L Achieve at least the Silver level of Journey to Excellence for
at least two years. The Quality Unit Award & acceptabbs if
e tenure used is prior to 2011,

J Eamn the Mational Summeartime Pack Award at least once.

Approved by

Pt Corsrrition Chusr

Training Committee Action

LilAttend a [pow wow of university of Scouting (or equivalent).
or attend at least four roundtables (or equivalent) during
aach year of the tenune weed for this awand.

JConduct an annual pack planning ssssion and have a
published pack meeting/sctivity schadule for the pack's
parents in each year.

_i|Participate in at lsast ane additional supplemental or
advanced tramnng event al the council, area, region, or
national level.

The leadership training committes has reviewad this application and acoepts the cartification that the candidate mests the

required standards. The Cubmaster's Key 8 approved.
Approved by

Diisriet or Gounedl Trining Comesites Chair

@‘ BOY 5COUTS OF AMERICA
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Unit Money-Earning Application

No. 34427

BOY SCOUTS OF AMERICA DATE Recaived in council sarvice canter

UNIT MONEY-EARNING APPLICATION

Applications are not requirad for council-coordinated money-
earning projects such as popcom ealea or Scout show ticket
aales,

{Looal counai stamp)

Pleass submit thiz application to your council service center
at least two weeks prior to committing to your money-earning
project. Read the eight guidelines on the other side of this form.
They will assist you in anewering the questions below.

Pack
TooP N, Chartered Crganization

Taam
_ Crew

Cormmunity District

Subrnite the following plare for ita money-eaming project and requesta permnisaion to camy them out.
What is your unit’s money-earning plan?

About how much doss your unit espect to earn from this project? Howe will thiz money be uaad?

Dosa your chartered omanization give full approval for thie plan®
What are the proposed datea’?

Ara ticketa or a product to b eold? Pleass apecify.

Will your membsre be in uniform whila camrying out this project? (See iterna 3-8 on other side.)

Hawve you chechad with neighboring unita to avoid any overapping of terrtory while working?

la your product or servics in direct conflict with that offered by local merchanta?
Are any contracta to be signed? If @o, by whom?

Give detaila.

la your unit @n the budget plan? Hew much are the dusa?

Doss your unit participats in the councll product sale? [0 Yes [0 Mo Family Frisnds of Scouting? [ Yea

How much dosa your unit hawve in ite treasury?

O Mo

Signed Bigred
[Chartared Organtzation Represanixiva) {Unit Laadsr)
Signed
[Charman, Link Commitisa) Pddruss of Charman]
FOR USE OF DISTRICT OR COUNCIL FINANCE COMMITTEE:  Telaphone
Approved by Data

Approved subject to the following conditiors

a4dar $| BOW S3C0OUTS OF AMERICA

2011 Prirting
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GUIDES TO UNIT MONEY-EARNING PROJECTS

A Unit's money-saming methods should reflect Scouting's besic valuss., Wheneysr your unkt = planning & monsy-sarming
project, this checklist can sarve as your guide. If your arswer s *yea” to all the quastions that folow, It 2 Taly the project
conirms to Scouting's standands and will b approvec

1. Do you really need @ fundralaing project? 5. I & commercial product Is fo be sold, will It be
sold on its own merfts and witheut refersnce fo
There ghould be a rea nesd for raleing money the neads of Scouting?

baszsd on your uni's program. Units shoukd not

angags n I'I'IIZIHBj'-EB.ITIhg mp:m I'HB'I'B{.' Esszauss All commearcial Fll'l:llj'l.m must 26l on thelr own

someons has offemd an atractve plan. Remembsr mertts, not the benedt recatved by the Boy Scouts.
thiat Indhidual youkh memibsrs aes sxpectsd to aam Tha prindple of value recelvad k8 criical Inchoeosing
thelr own way. The need shoukl bs beyond nommal what to sl

budgst itermes coversd by dues. 8. If o commercisl product Is to be soid, will the

fundvaising sctiity compl With BSA policy on

2. Ir sny coniracis are to be signed, wil they be wearing the uniform?

signed by an Inahvidual, without reference to

the Boy Scouts of America and without Binalng Thie afMcial uniform |2 imbended to b worn primearity
the lpcal councll, the Boy Scouts of America, or for uga In connsction with Scouting acthitks,
the charensd onganization # Hirevenved, coundl secutive boards mey Spprove
use of the uniform for any fundraking activity.
Before amy parson In your unit signe a contract, Typlcally, councll popcomn sales o Scout show
hedEhe must maks sure 1:|'1El 'l'Ei'ITtl.rEl IBIEﬂtIrnEItB Eﬂl:l tickat saks ams appowved uniform fundralesrs.
ot | L }
responsiole. Hevshe rnay not glgn on I:uahElT of tha T. WII the fundralsing profect svold solicliing
local coundl of the Boy Boouts of AmESrca, nor may monsy oF Qifts 7

hesshe bind the chartersd omganization without Its
writtsn authorization. rrr-:-u are ot sure, check with
your district executive for halp.

The B&A Rules and Regulations state, =yirth
mambars shal nok e pammitted toserweas solicitors
of money for thelr chartersd organtzations, far the
local councll, of In support of other ofgenZations.
Adult and youth membsrs shall not be pemmitted
to semve as solldtors of money In support of
parscnal or unit partidpation In kocal, national, or
Intarnational svants.”

3. WW your fundralssr prevent promofers from
traging on the name and goodwill of the Boy
Scouts of America?

Becauss of Scouling's good reputation, customens

rarely cquestion the quality or price of a product. For etample: Boy Bcouts/Cub Scouts and lsaders
The nationwide network of Scouting unfts must not ghould not Identily themssatves as Boy Scouts/Cub
become a beshive of commerdal Intersel. Booutsorasa oopYpack paricpata In The Salvation
Armiy's Chiistmas Bell Fnging program. This wioulkd
4. Wil the fundraising acthdly uphold the good b= raksing monsy for ancther onganization. At no
name of the BSAT Doss It avold games of time are wnlts permitted to sollch contributlons
chancs, gambliing, eic.? for unit programs.
Selling rafMle ticksts or other games of chance |s a 8. Does the Mundralsing activily awokd competition
direct violation of the BEA Rulee end Regulations, With other unfts, your chartered organization,
which forbld gambding. The procuct must not your local councll, and the Unfted Way?

dlatract from the ldeals and principles of the BSA. Check with your chartsed omantzation repressnta-

the and your dstrict executive to make certaln that
your chartered omganization and the coundl agres
on the dates and typs of fundralssr,

The local council is responsible for upholding the Charter and Bylaws and the
Rules and Regulations of the BSA. To ensure compliance, all unit fundraisers

MUST OBTAIN WRITTEN APPROVAL from the local council NO LESS THAN
14 DAYS before committing to the fundraising activity.

SEL 34427
For addiflonal detalls, pleass mefeence the Froouct Salss andl Folcy lesies Sdanins
o wee. scouting.orgMranceimpact.
:3:111 F‘nrl:ng

D:H:H 1 Boy Eocuts of Amarca
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Scouter’s Training Award for Cub Scouting

Progress Record

No. 511-057

Scouter's Training Award for Cub Scouting
Progress Record

Candidate's Personal Infoarmation

Namea:

Addresa:;
ity Skl Zp

Erneail:
Pack Mao. Cestrict:
Council Mame:

Tenure

Complete at lsast two years of tenure &3 a registered adult leader in a Cub Scout pack.
From to

From to

Training

JdComplete bagic training for amy Cub Scout leader position. 1 Artend a pow wow of university of Scouting jor equivalant),
of gttend at least four roundtables (o equivalent) during
each year of the tenure wsed for this awand.

Approved by

Prich Cosrvithis Ol Dhida

Performance
Do the following during the tenwe used for this awarnd:

_iParticipate in an annual pack planning mesting in each year. L1 Give primary leadership in mesting at least one pack

1 Serve as an adult kader In a pack that achleves at kbast the ..Juurne!,rtn Brcaience abjecthe n anch yeor
Broree kvel of Jourmey to Excelence in each year. The Quality 1 Participate in at lasst one additional supplamental o
Unit Asvard i3 acceptable if the tenure used is prior to 2011. advanced traming event at the council, area, region,
or national level duning the two years.

Approved by:

Pz Cosrvithis Ol Dl

Training Committee Action

The leadership training committes has reviewed this application and accepts the certification that the candidate meets the
required standards. The Scouter's Training Award = approved.

Approved by:

Dstriet or Gouncll Triining Comeites Chair (i)

@‘ BOY SCOUTS OF AMERICA 511.057

2042 Printing
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Journey to Excellence Pack Scorecard
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Scouting’s Journey to Excellence
SN @ Pack Planning, Performance, and Recognition

Joisrnary 0 EncHlancd et o balanoed appraach I measuns parfoimancs. |D uides program planning befors tha yoaar bagifa, mosiiers aclvikes for
conliniasies mprovement during the yead, and recognizes pefommancs o the end of B pear in planning your sialegy, use adiual numbens fom the
PR i i Ukt your perlormancd mprossament goal planming. The pafod Tor Mg o mnaros will b e oo kndar poad.

Planning and Budget Measures

Thed piech s @ program plam and budged ol & neveesid of &l ek commities maeiings, and e pack follows BEA policies nelaling i
i ch o) e M| vbiaid) o] ek Pclined o e Lind1 Mlony-E aiming Applcaton fofm and any otfer pubication that T oound hc
dsamiopad for furdraising and Tecal anagem ent. Frogram plans and budgel are mvirssd with don Reders and panen s ol te sier of T
ORI pidl. Tha Pack's progam plan Shouhd be Shannd with T unil commissionas.

Maembership Measunas

[ Forrnal rissrulmient went i5 conducied ond re Mambors o rsjisieied by Doober 31, 20400, O Decemnbaer 31, 2010, ek pock has om
x NENEESG in T NUMDET Of Poulh MemBens 35 companed iD P ramibe gisiensd on Decemizer 31, 2018, A membBership growdh plan
[imipkrie caim bis Aoured @ wWeae. Soluling Srpmsmbaerchis. Thi pack Ras an wp-lo-doks pin on I "Bo o Sooul™ websils

hamitsdr of yOulh MM on e Most e Shamer nenewal (&) divided by the aumBer of youlh Pegisiened o P ofd of he pior charer
2 pisad (B minLs any age-outs (T Tolal = (&) ¢ (B-Cl. Age-bils Gng youlh Wi Gno b0 old 0 renegister as Cul Soouts |7 T pack hed @
Dwriaimbir chailed, wisd T on exxginng on Docember 31, S oihenaiss use the oni sxpining diring 2010

Hiold ol ke e joint aciivites with & noop or oops, and have gradiating boys of gis negisber with & hoap.  "The Soouling Adseniuin”
4 [lod Sabodial- el Wiabidhos B desoribed in e Wedeod Sooer Homaboodl [T pack Nes i Seoon d-yoead Wiebekos Sculs, s mdg uinemant
& il 3l Thed Bronase Kl

Program Measurnes

Tiotal miinnbar ol Cuby Boodils aovancing al Masl ond rank (Boboal, Liah, Tiger, Wall, Bear, Wisbslod, Amoe of Lighi) during hie calandar
5 i (Rl dividiad by the number of youth gt ol the end of the war (B Advanoersn = (&) 7 [B]. The peck & o ooursged 10 use
B ribask i ook sach indviduals stianodmants.

Thre Pz hias aolbilies and feld wips 0 e oUdoors, Which oouk inckess SUDSGOT Bl meElings, hikos, mily campous, pamdes
joisicbood S propiots, oic. Al dor have thi opporiunily o parbcpaie

Cishy Eoosts: atianid @i in-cowmicil of sisl-of-oodinc Cub Scodt day camp, family camp, andior Cub Sooull reskdent camg in 2015 ETEM
T progTams hir a5 & day camp OF Mdant camp o akso nchaded. Al lrsols are tobal number of diferan Cub Sooins amending (&) dividid
try bl numibeer of Cul Souts risgisienid i thi: pack as of June 30, 2019 @) Tolal = (&)1 [E)

Thed pach paricpates in ol Rasi e Senass progecis duirig The year e eners them on e Sandos Hours webisile o Teoegh Soouibook
Tirel PGS Ay D COMplsiid a5 join propho wilh other oiganizalons. AL st of propct misst Denell Tl oh anes 9y anakon

Hawo il el g peci isfings o aothithiss within th past 12 meaifa, with one of Thoss misHtings being b riview the pack’s program
9 pland and asking for panenial imeokeemen in e pack. Den meelings star by Oototer 31, 2070, and al dens misst & s o ach
riazdvih wAThin thie past voar. Pock sams e Summerime Pack Award

Wolumteer Leadership Measuros

Tirel paci NS & Cubmasier, an SSsiai, and & commilie of ai Bast M members  dealy, The chanehsd sianizeion represanialive
shoiskd nol b duial meg rieied o one of T Somimkines mambers. Th peck denilos pesons for no st years ladership fon edsing dens
including Cubmecior, Den Loaders, and Woboon D Liaders prod [0 e Slan of M progiem year. Al oens ovd & g e oo by
Ociobar 31, 2010 Prograim pland and shaisd wilh parenls al pack malings.

10

[l ks il coomphiiad yourh proliclon Waireng. Sronse Cubmathel, on Sissmng, of pack el has comphihed Posibon-api:
11 [raining. Sieer Bronze, phu e Cobmesier and Gen eaders have compheked poilhon-speciic raiming of, i rew, will complee within D
editifes of joining. S Sived, phe 23 of SOmimides meinbs Gnokeling channhd spani2aton repneiantating b Nassd oDl o .

Beading the peck's parfamanca: To doloming i pack's perlormancs vl you will ise he above informaien 1o Selemine b points earmed o
aach of tha 11 criteria and tan add Tk indvedual poinl SONNes W DTG & oom poaibe Soon. Codnt only T Righa st poin wiEl achswd in oy
el PLGTREN . BIFON2E vl Fequines earming ol kst G35 podnts in of Kast T oienin, Sivar B Pigl s Saming 6 in ol ast B crneiia and 200
points, amd Gold evel reduings saming poinls in ot ast B oriteria, missing o7 Base? biorco standords in culdoor aothides, and &am g o lees
1,050 ioal poinis.

For more resources including workbooks and planning guides: wew_Scouting.orgljte
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Annual Unit Charter Agreement

and the Council, BSA

Chartered Organization Local Council

Pack No. Troop No. Team No. Crew No.

Ship No.
(Please identify those units chartered by the Chartered Organization.)

The purpose of the Boy Scouts of America (BSA) program is to prepare young people to make ethical and moral choices over their
lifetimes by instilling in them the values and principles taught in the Scout Oath and Scout Law.

The Chartered Organization, as a duly constituted organization that serves youth, desires to use the program(s) of the BSA to further
its mission respecting the youth it supports. The Local Council provides the support and service necessary to help the Chartered
Organization succeed in its use of Scouting.

The Chartered Organization agrees to: The Local Council agrees to:

Use Scouting to further the Chartered Organization’s aims
and values for youth.

Conduct the Scouting program consistent with BSA rules,
regulations, and policies. They may be found on the My
Scouting website and at the following location:
www.scouting.org/Membership/Charter Orgs/resources.a
SDX.

Be represented in the Local Council and the local Scouting
district by a Chartered Organization Representative (COR),
who will be appointed by the Chartered Organization. The
COR will be the point of contact between the Chartered
Organization and the Local Council; will serve as a voting
member of district and council committees on which the
COR serves; and will, with the Chartered Organization,
select and approve volunteer leaders for submission to the
Local Council for its consideration. The COR will work with
the unit committees sponsored by the Chartered
Organization.

Support unit committee(s) made up of at least three
persons for each unit.

Assure that adults selected as unit leaders are suitable by,
at a minimum, having the appropriate leaders of the
Chartered Organization review and sign each application.
Ensure appropriate facilities for the unit for its regular
meetings to facilitate the aims of the Chartered
Organization and Scouting.

Encourage adult leaders to receive additional applicable
training made available by the council.

Respect the aims and objectives of the Chartered
Organization and assist the Chartered Organization by
making available Scouting resources.

Make available to the Chartered Organization and its units
and members program training, program resources, and
other Scouting support services.

Make available training and support for the Chartered
Organization and for the COR, the primary link between
the Chartered Organization, the Local Council, and the
BSA. Track and require all unit leaders to attend BSA Youth
Protection Training.

Conduct criminal background checks on adult leaders
approved by the Chartered Organization.

Provide camping opportunities, administrative support,
and professional staff to assist the Chartered Organization
in developing a successful Scouting program.

Provide primary general liability insurance to cover the
Chartered Organization, its board, officers, COR,
employees, and Scouting members and volunteers for
authorized Scouting activities. Indemnify the Chartered
Organization in accordance with the resolutions and
policies of the National Executive Board of the Boy Scouts
of America.

Signed Title Date
For the chartered organization

Signed Title Date
For the BSA local council

Signed Title Date

Chartered Organization Representative
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Annual Meeting With Chartered Organization

The annual meeting between the executive officer of a chartered organization and the district
professional, or in appropriate cases his or her designee, should be scheduled at least 90 days
prior to the renewal date of the unit’s charter. If problems in renewing the unit’s charter are
anticipated or there is significant corrective action needed, the discussion should be held early
enough to allow time to take positive corrective action before the renewal deadline.

The meeting must be a face-to-face discussion, as the concept of working together is central to
mutual long-term success. Be prepared by reviewing Scouting: It Works for Your Youth. The
video can be downloaded from www.scouting.org/Membership/Charter Orgs.aspx.

Agenda

1. Review Scouting: It Works for Your Youth together. Discuss how the chartered organization
and the local council are working together.
2. Review highlights or concerns.

a.

The chartered organization representative

e |Isthe chartered organization representative carrying out his or her function well?

Quality unit leadership

e What is the training status of the unit leaders?

e |stwo-deep leadership in place?

e If there are vacancies, the head of the chartered organization will need to approve
guality leadership to fill them, including the verification of references.

Unit committee

e s it meeting regularly?

e |sthe committee functioning well?

Unit program

e What level of Journey to Excellence award has the unit achieved and is more
progress expected?

e Discuss advancement, membership, summer activities, and Boys’ Life magazine
subscriptions.

Chartered organization’s mission

e How does the unit support the aims and mission of the chartered organization?

e s there an opportunity for an additional new unit in the chartered organization?

Charter review process

e Review charter renewal meeting agenda and charter presentation ceremony and set
tentative dates.

3. Develop an action plan to address concerns.

See other side for charter agreement.
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Characteristics of Cub Scouts

(Compiled from various child development sources)

Kindergartners and First-Graders/Lions and Tigers

e Just starting to refine their large motor skills. They may be riding tricycles or bicycles
with training wheels.

e Short attention spans

e Easily bored

o Tire easily

e Love to be active

e May appear clumsy and accident-prone

e Need good supervision

e Socially, developing friendships and learning to play cooperatively

e Look for comfort and reassurance from their primary care givers and teachers, including
their den leader

e Eagerto share

e Enjoy boasting about accomplishments

e Enthusiastic about learning new skills

e May cry easily when embarrassed or hurt

e Sometimes throw tantrums when things don’t go their way.

e Emotional regulation is difficult.

e Need adults to help them express feelings appropriately

e Forthese reasons, and others, having an adult partner with the Lion or Tiger at all Cub
Scout den and pack meetings and activities is a requirement.
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Second- and Third-Graders/Wolves and Bears

Growing in their physical strength and endurance

Curious about the way things work and have vivid imaginations

Understand the difference between right and wrong

Have a keen sense of rules and will protest if they think someone is cheating

May be highly critical of themselves and need some encouragement from caring adults
Eager to please and demonstrate this by wanting to help

Can tell time but have little understanding of what time means

Cannot tell how much time has passed or how to manage their time on a project

Have mastered the ability to play cooperatively

Enjoy having a close circle of same-gender friends

More susceptible to peer pressure, which can be positive or negative

Wanting to play on the same sports teams or wanting to play together outside of school
signals the importance of having close friends.

Still need help managing and expressing their emotions but may show more empathy for
one another

Fourth-and Fifth-Graders/
Webelos

Fine motor skills are becoming refined and have well-developed eye-hand coordination
Can better think through an action before performing it

Physical stamina is growing.

More willing and able to take on more tedious tasks and crafts

Sense of time has improved

Can better manage their time to complete a project with help

Like to be part of the planning process for projects, campouts, and pack meetings
More organized in their thinking skills

Growing in confidence and may be devoted to one or several sports or extracurricular
activities

Increasing attention spans allow them to sit and discuss issues of importance.

May ask many questions and bring up topics other than what’s in their adventures
Understand rules better than younger Cub Scouts

Understand the difference between intentional and accidental rule-breaking

Appear more sensitive and curious about the feelings of others, including adults

Very devoted to their friends and may have a best friend
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Den Annual Adventure Plan

Month Adventure

August

September

October

November

December

January

February

March

April

May

June

July
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Participant Course Assessment

The purpose of this course assessment is for the faculty to learn from your evaluation of the
training program. We are committed to continually improving the effectiveness of our training
and value your feedback. Please rate the following:

Course Promotion

How helpful was the information you received about the course content, location, timing, and
point of contact?

[ ]Very Good [ ]Good [ ] Needs Improvement [ ]Poor

If your rating was Needs Improvement or Poor, please let us know how we could have done
more to help you.

Effectiveness of the Faculty

Was the faculty effective at helping you understand the materials and achieve the learning
objectives?

[ ]Very Good [ ]Good [ ] Needs Improvement [ ]Poor

If your rating was Needs Improvement or Poor, please let us know how we could have done
more to help you.

Recommendation
Would you recommend this course to other Scouters?

[ ]Yes! [ ]Maybe [ ] Probably Not [ ]No!

If your rating was Probably Not or No!, please let us know how we could have done more to
help you.

Course Content
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Did the lessons and training methods provide you the fundamentals of BSA training?
[ ]Very Good [ ]Good [ ] Needs Improvement [ ]Poor

If your rating was Needs Improvement or Poor, please let us know how we could have done
more to help you.

Facilities
Did the facilities support delivery of the course?
[ ]Very Good [ ]Good [ ] Needs Improvement [ ]Poor

If your rating was Needs Improvement or Poor, please let us know how we could have done
more to help you.

Overall

Is there anything else you feel we need to know?

[ ]Yes [ ]No

If you said yes, please let us know how we could have done more to help you.

Thank you for taking the time to give us your feedback.

The training team
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