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Tr#ining Committee Agend# - Feb 26, 2018

De%r Committee,

Our next Council Tr%ining Committee meeting will be Mond%y, Feb. 26, 2018 %t 
6A30 pm %t the council office. All %re invited. Uniforms %re not required. 
Refreshments will be served.

Our l%st meeting w%s Nov 26, 2017. At th%t meeting we spent some time reviewing 
our mission %nd objectives %nd some guiding principles we will use going forw%rd. 
The b%l%nce of the meeting w%s focused prim%rily on getting ourselves org%nized 
for effective work.

We est%blished %n org%niz%tion structure consisting of five subcommittees. We 
selected ch%irpersons for four of them th%t night. They %re:

Progr%m subcommittee, with e%ch of the district tr%ining ch%irs %s ex-officio 
members. Subcommittee ch%ir: B%rb%r% Rich%rd
Communic%tion subcommittee. Ch%ir: L%rry Br%mmer
D%t% %nd Records subcommittee. Ch%ir: (open position)
M%teri%ls %nd Qu%lity subcommittee. Ch%ir: Joe Ch%mp%gne
High Adventure subcommittee. Ch%ir: D%rryl D%vis

Joe Ch%mp%gne took the le%d in est%blishing % website for us th%t we c%n use %s 
% hub for %ll kinds of tr%ining-rel%ted inform%tion: See http://tr%ining.scbs%.org/. 
Th%nks, Joe!

We %lso h%ve two F%cebook groups:

Sequoy%h Council Tr%ining Committee (https://www.f%cebook.com/groups/
sequoy%h.council.tr%ining.committee/). this is % closed group for committee-
rel%ted discussion (but we'll %ccept non-committee members who %re 
interested).
Sequoy%h Council Tr%ining (https://www.f%cebook.com/groups/
sequoy%h.council.tr%ining/). This is %n open group for discussion of %ll things 
council rel%ted.

Here %re the %gend% items for the Feb 26 meeting:

Progr%m report (B%rb%r% R.)
Current scheduled tr%ining
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St%tus of long-term progr%m c%lend%r
Ide%lly, we would like to eventu%lly get 1-2 ye%rs scheduled

Communic%tion report (L%rry B.)
D%t% %nd Records (Bob S. - %cting)

Current JTE indic%tors
St%tus of perm%nent ch%ir recruitment

M%teri%ls %nd Qu%lity (Joe C.)
New developments, syll%buses, etc.
YPT ch%nges
Website

High Adventure (D%rryl D.)
Current st%tus of f%mily scouting ch%nges (Brend% G.)
Ch%llenge %ll subcommittee ch%irs to %ctively recruit % successor. Le%d by 
ex%mple with succession pl%nning for %ll positions.
Review open %ction items

Th%nk you for %ll you do for our Scouts! See you on the 26th.

Bob Show%lter
Tr%ining Committee Ch%ir


